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P NJ CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU MHUAN JEWELRY JOINT STOCK COMPANY
Sb: 305/2018/BC-HPQT-CTY TP.HCM, ngay 26 thang 03 nam 2018

BAO CAO HOAT PQNG NAM 2017 CUA HQI PONG QUAN TRI
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

I DANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY NAM 2017:

Nam 2017 1a mét nam thanh ¢ong 16n cua PNJ trong moi linh vye, cac chi ti€u tai chinh
déu dat vuot ké hoach dé ra.Két qua dat duoc trong nim 3 ting truong hiéu qua, xdy dung
tiém luc tai chinh viing manh, nang cao nang lyc canh tranh, tao gia tri dong gop cho xa hoi va
moi trudng. Bén canh thanh tich dat duoc vé tai chinh, dic biét trong nam 2017 PNJ con duoc
cong nhan quéc té vé vi thé 1a Doanh nghiép hang dau khu vuc ASEAN.

1. Panh gia két qué hoat dong:

Tong Doanh thu niam 2017 tang 28% so cung ky, trong d6 trang stic ban 1é vang ting
36,5% so nam 2016. Céc chi tiéu quan trong lién quan dén lgi nhuan hoat dong kinh doanh c6t
16i déu dat va vuot ké hoach, lo1 nhuén sau thué ting 61% so cung ky, vuot 21% ké hoach dé
ra ddy 1a mirc ting trudng 4n tugng cao nhit co duogce tir trude dén nay.

Dé co dugc su thanh cong nay bén canh su ¢ gang phan dau khong ngimg ciia toan thé
can by — nhan vién, phai ké dén cac hoat dong tich cuc sau sat va nd lyc caia HDQT nham thuc
hién mét chién lugc hoat dong toan dién va hiéu qua, di tur nén mong chat luong ngudn nhan
luc duoc dao tao két hop co cau t chirc phi hop, chién luoc phat trién mang ludi phan tich ky
ludng, chién lwoc Marketing hiéu qua, hoat dong cong nghé thong tin dwoc dau tu tir con
ngudi cho dén cong nghé, quan tri tai chinh, quan tri thanh tich (KPIs), quan tri rui ro, tat ca
téng luc 1am nén ky tich trong nam 2017.

2. Két qua thyc hién cac dinh huéng chlen lwgc da dé ra:

- Tao nén tang vimg chic cho sy phat trién bén viing tap trung vao 3 mang chinh: chat luong
ngudn nhan luc duoc dao tao thuong xuyén, da ban hanh va ap dung khung nang luc 151 va
nang lyc chuyén mén & tt ca vi tri nham dap tmg nhiém vy theo yéu cau ctia Cong ty. Moi
truong 1am viéc PNJ ludn d& cao tinh than hoc tép va tao nén nhiing dong luc phai d6i mai
sang tao lién tuc nhim nang cao ning luc canh tranh cia céng ty.

- Chét lugng hé thong quy trinh luén dwogc chu trong xay dung, kiém soat, van hanh hé thong
theo quy chuan thé gidi nhu: ISO 9001, ISO 14001. Cac quy trinh hoat dong lién tuc duogc
ra soat va cap nhat nham dap ung kip thoi nhu ciu doi méi va thuc thi chién lugc.

- Tin hoc hoa hé théng quan ly: Nam 2017, Cong ty tap trung cung cb va phat trién hé thong
cong nghé thong tin, 6n dinh co cdu to chire, thu hit nhan sy gidi vé linh vuc cong nghé
thong tin nham thyc hién dinh hudng 1y nén tang cong nghé thong tin 1am don by cho su
phat trién dé dua PNJ thanh Cong ty dinh huéng hoat dong bang dir liéu, nghién ciru dé dau
tu trién khai hé théng ERP moi thay thé hé thong dang van hanh.

- Nang cao hiéu qua chudi cung ng: quan tri chudi cung Ung tir nguyén liéu — sang tao dinh
hudng thiét k& — nha may san xuit — hé théng phan phdi — dén tay khach hang. M6 hinh
chudi cung ung phat huy hiéu qua voi tiéu chi dung — du — kip thoi nhim dem lai doanh thu
cao nhat, théa man nhu cau khach hang va kiém soat vong quay hang hoa.

- Nang cao su hai long cua khach hang: nghién cuu thi truong — dlem béan, nam 2017 véi ké
hoach mé 40 ctra hang, PNJ da thuc hién duoc 54 cua hang nang tong s6 diém ban 1a 269
c6 mat ¢ 48 tinh/thanh trén cd nudc. Ty 1¢ cura hang PNJ dat chuan tang 20% so cung ky,
dao tao cham séc khach hang cho luc lugng ban hang ludn duoc té chirc thudng xuyén. Két
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qua 1a chi sb tin nhiém thuwong hiéu (NPS) cua PNJ do dugc trong nam 2017 dat 8.71 diém
tang dang ké so véi nam 2016 (8.56 diém).
Naéng cao hiéu qua tai chinh: két qua cu thé nhu sau:

DVT: Triéu dong

CHI TIEU TH 2016 KH 2017 Thuec hién %Y/Y
2017

Doanh thu thuan 8,564,590 | 10,202,424 | 10,976,836 | 128%
Loi nhuan gop 1,411,293 1,663,715 1,911,963 | 135%
Loi nhuén trudce thué 590,627 751,004 907,379 | 154%
Loi nhuan sau thué 450,488 600,803 724,856 | 161%
Ty suat loi nhuén gop/Doanh thu 16.48 % 16.30% 17.42%
Loi nhuén sau thué/Doanh thu 5.26% 5.90% 6.60%
Cb tirc 18% 18% 20%

Nguén : BCTC hop nhat dé dwoc kiém todn

3. Vé thyc hi¢n Nghi quyét ciia Pai hoi dong co6 dong thwong nién/Hi dong quan tri

nam 2017:
Trong ndm 2017, Hoi dng quan tri dd t6 chirc 38 phién hop, ban hanh 38 bién ban,

nghi quyét, quyét dinh thyc hién cac nhiém vu theo nghi quyét Pai hoi dong c6 dong/Hoi dong
quan tri nam 2017 nhu sau:

Stra d6i noi dung vé gia phat hanh trong Phuong an phat hanh riéng 1é 9,827,457 ¢ phiéu.

Trlen khai phuong an phat hanh ¢o phiéu theo hinh thirc riéng lé cho nha dau tu theo Nghi
quyét Dai hoi dong c6 doéng dudi hinh thie 1dy ¥ kién bang van ban sb 183/2017/NQ-
DHDCD-CTY ngay 23/02/2017.

Chi trd/tam tng céc ky ¢ tirc trong nam 2017.

Vay vbn ngan hang.

Théng qua cic Béo céo két qua hoat dong san xuit — kinh doanh.
Thanh lap cac chi nhanh truc thude cong ty.

Ky két hop dong thuong mai voi ngudi ¢ lién quan thanh vién Hoi dong quan tri, Ban
diéu hanh.

Lua chon don vi kiém toan nam tai chinh 2017.
Céc cong viée lién quan Pai hoi dong cb dong thuong nién 2017.

Thong qua co cdu to chirc va sira doi, bd sung co cau to chirc (co hiéu luc tir ngay
10/11/2017) cia CTCP Vang bac da quy Pht Nhuan.

Sta déi, bd sung Khoan 2, Diéu 14 cua Diéu 18 theo uy quyén cua DPHDCD sau khi tang
von diéu I¢. Von diéu 1€ sau diéu chinh: 1,081,020,340,000 dong.

Bau va phan cong nhiém vu cac thanh vién Hoi dong quan tri nhiém ky 2017 — 2022.

B6 nhiém Giam doc Khoi Tai chinh K€ toan va bo nhiém K¢ toan trudng.
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B6 nhiém can bo ki€ém nhiém Giam dbc cong ty con. Stra dbi, bd sung co ciu t6 chirc (co
hi¢u luc ke tir ngay 10/11/2017).

Mién nhiém 6ng Nguyén Bao Giang Chéu theo nguyén vong cd nhan va b6 nhiém ba
Nguyen Hoang Anh véi chire danh Giam doc Khoi Marketing.

Va cac van ban ¢6 ndi dung thudc tham quyén Hoi dong quan tri.
. Vé to chirc cac cudc hop Hoi dong quan tri:

Trong nam 2017, cac cudc hop Hoi déng qqén tri da dugc thuc hién dung trinh tu, thu tuc
theo quy dinh ctia Ludt Doanh nghiép va Diéu 1€ cong ty.

Bién ban cac cudc hop Hoi dong quan tri dugc 1ap ddy du co chit ky cia cac thanh vién
Hoi ddng quan tri tham gia dy hop, dam bao dung hinh thirc theo quy dinh cua phap luat;
ho so, tai liéu da duoc gui déy dt dén cac thanh vién Hoi déng quén tri du hop dé tham
khao, nghién ctru theo biéu 1é.

. V& két qua giam sat ddi véi Tong Giam ddc va cac thanh vién khac trong Ban diéu
hanh:

Trong nam 2017, Hoi ddng quan tri da thuc hién t6t chirc nang giam sat cong tac quan 1y,
diéu hanh ctia Ban diéu hanh cua Cong ty. Cac thanh vién Hoi dong quan tri kiém nhiém
vai tro trong Ban diéu hanh c6 trach nhiém tham du cac cude hop giao ban dinh ky ctia Ban
diéu hanh. Ttr d6, Hoi dong quan tri ludn ndm rd tinh hinh hoat dong ciia Cong ty va co su
phéi hop tt voi Ban diéu hanh dé dwa ra cac quyét sach dang dén, khic phuc kho khin, nd
luc dat ké hoach da dé ra.

Nhin chung, coéng tac giam sat ddi vGi Ban diéu hanh dugc duy tri thuong xuyén va chit

ché, dam bdo hoat dong cua Cong ty 6n dinh, an toan, tuan thu theo quy dinh cta phap luét,
dat duoc ké hoach do Hoi ddng quan tri va Pai hoi dong c6 dong da dé ra.

HOAT PONG, THU LAO VA CHI PHI HOAT PONG CUA HQI PONG QUAN TRI:
. Nhan su ciia Hpi ddng quan tri:

Hoi ddng quan tri c6 tam thanh vién, trong d6 ba Cao Thi Ngoc Dung 1a Chu tich Hoi dong
quan tri va 6ng Lé Tri Thong 1a Pho Chu tich Hoi ddng quan tri. Cac thanh vién con lai 1a

Uy vién Hoi dong quan tri, gdm: ba Nguyen Thi Cuc, ba Pham Vii Thanh Giang, ba Pham
Thi My Hanh, 6ng Lé Hitu Hanh, 6ng Nguyén Vii Phan va 6ng Lé Quang Phuc.

. Hoat dong cia Héi dong quan tri:

Cac thanh vién Hoi déng quan tri c6 tinh than doan két, thé hién tinh than trach nhiém cao
va thuc hién tot quyén, nghia vy cua thanh vién Hoi dong quan tri theo quy dinh cua Diéu
1€.

Trong nhiém ky, Hoi dong quan tri Cong ty da thyc hién t6t cac Nghi quyet cua Dai hoi
dong co dong hang nam, thyc hién ding quyén han va nhiém vu cua Hoi dong quan tri theo
quy dinh ctia Diéu 18 cong ty va Luat Doanh nghiép.

. Thi lao, lwong, thwéng, phu cip nim 2017 cia Hoi dong quan tri:

Ba Cao Thi Ngoc Dung 179,100,000 dong/thang va thuong # 3 thang luong
Ong Lé Tri Thong 75,930,000 dong/thang va thudng # 3 thang luong
Ba Nguyén Thi Ctic 64,500,000 dong/thang va thudng # 3 thang luong
Ba Pham Vi Thanh Giang 75,930,000 dong/thang va thudng # 3 thang luong
Ba Pham Thi My Hanh 72,000,000 dong/thang va thudéng # 3 thang luvong
Ong Lé Hitu Hanh 116,000,000 dong/thang va thudng # 3 thang luong
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Ong Nguyén Vii Phan 40,000,000 dong/thang va thuong # 2 thang thu lao
Ong Lé Quang Phiic 20,000,000 dong/thang va thuong # 2 thang thu lao

Khac:

PNJ c¢6 hai thanh vién Hoi dong quan tri dwgc phan cong 1a ngudi dai dién phan vén gop
ctua PNJ tai cong ty con.

Bio c4o hoat dong va ké hoach hoat dong ciia hai tiéu ban:

5.1 Tiéu ban Chién lugc:

e Baio ciao hoat dong 2017:

Ra soat cap nhat ké hoach chién luge 2017 — 2022 cho cong ty. Theo doi viéc thuc
thi chién luge va KPI nam 2017. Xay dung cac KPIs va ké hoach hanh dong nam
2018.

Dinh hudng xay dung va theo doi thuc thi cac chuong trinh hanh dong vé hé thong
thong tin quan 1y va chuyén d6i sé hoa, ra soat va lam giau tai nguyén ngudn nhan
lyc PNJ, chuong trinh xay dung va phat trién vin hoa Doanh nghiép, cac _chuong
trinh t&i uu héa hoat dong chudi cung tmg, ban dd va quy hoach phat trién mang
ludi phan phi. ..

Dinh huéng xiy dung va theo ddi thuc thi cic chuong trinh phat trién niang luc
cong ty: ning luc cong nghé, ning luc quan tri chién luge, ning luc quan tri rui ro,
nang luc quan hé d6i ngoai doanh nghiép.

e K& hoach hoat dong 2018:

Tiép tuc ra soat cap nhat ké hoach chién luge dinh ky. Xay dung chién lugc mang
san xuat — ché tac va kinh doanh si. Chién lugc phat trién cac mang kinh doanh
moi. Chién luge cong nghé va chuyén dbi s hoa. Chién luoc 1am giau ngudn nhan
luc dai han cho PNJ..

binh huong xay dung va theo doi thyc thi cac chuong trinh hanh dong chién luoc:
du 4n ERP, du 4an CRM, du an t6i wu hoa hoat dong quéan 1y chudi cung Umg, nang
cao chat lwong dich vu va trdi nghiém khach hang, cac chuong trinh phat trién nhan
tai PNJ, chuong trinh lam giau gia tri thuong hiéu,..

Tiép tuc ddy manh viéc phat trién cac nang luc chlen luge: nang luc cong nghé,
nang lyc Data Analytics, nang luc Digital Marketing, ning luc quan tri chién luogc,
nang lyc quan tri rai ro, nang lyc Quéan tri kénh phan phdi tich hop (omni
channel)...

5.2 Tiéu ban Tai chinh:

e Bao cao hoat dong 2017:

Thyc hién theo nhiém vu dugc phén cong trong nam 2017: Kiém tra doanh thu thuc
hién thang, quy, ndm cia ting nganh. Kiém tra thyc hién ty suat loi nhuan gop ting
nganh hang so voi ké hoach nam. Kiém tra loi nhuan trudc thué theo kénh ban hang
nam 2017. Soat xét thyc hién ngén sach marketing, thyc hién vén va ngudn vén
theo ké hoach da hoach dinh.

Hoat dong Kiém soat nodi bd: nodi chung kiém soat noi bo hoat dong hi€u qua véi
chtre ning kiém tra kiém soat, mic di mang ludi chi nhanh/ctra hang cua Cong ty
rong va nhiéu, kiém soat ndi bd di thuc hién dwoc 570 luot danh gia tai hé thong
ctra hang ban 1é va 15 dot danh cap Cong ty/Chi nhanh.

e K& hoach hoat dong 2018:

Hoach dinh va theo doi thuc thi ké hoach tai chinh.

Nghién ctru va dé xuét cac nguyén tic, quan diém va chinh sach, quy dinh Ve kiém
soat ndi bd cua Cong ty va nghién ctru ap dung cac thong 16 thuc hanh tét vé kiém
soat nd1 bo.
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- Theo ddi, kiém soat va danh gia viéc thuc hién va dam bao cac quy dinh vé kiém
soat ndi bd cua Cong ty. _

- Nghién ctru va dé xuét cac nguyén tic, quan diém va chinh sach, quy dinh vé quan
1y ké toan ciia Cong ty.

- Chi dao va theo ddi Ban diéu hanh xay dung cAu trac, ndi dung, hinh thtc ctua hé
thdng ké toan cta Cong ty nham dam bao dung quy dinh cta phap luat.

- Xem xét, gop y va danh gia vé cac bao cdo ké toan do Ban diéu hanh thuc hién
trude khi trinh Hoi dong quan trj va Dai hoi dong cb dong thong qua.

Noi nhén: .

“HDQT, BKS CHU TICH HPQT

- TGP e

- C6 dong PNJ (Pa ky va dong dau)

- L HBQT CAO THI NGOC DUNG
-Luu VT

P
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