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DINH HUONG HOAT PQONG NAM 2018
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

Céc két qua hoat dong kinh doanh ting truéng manh mé trong cac nim giai doan 2012 dén
2016, dac biét 1a nam 2017 da chiing minh sy dung d4n va tim nhin chién lugc cia HDQT Cong
ty trong viéc lya chon mé hinh ngdi nha thanh cong trong chién lugc phat trién cong ty giai doan
2012 dén 2022 tam nhin dén 2030.
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Pé tiép budc thanh cong cua nam 2017, HDQT da xdy dung va thong qua 4 dinh hudéng
chinh cho ndm 2018 trén nén tang virng chac cua md hinh ngdi nha thanh cong nhu sau:

- Ting truéng virng chic
- Phit trién ning luc

- Lam giau tai nguyén

- Chuén bi twong lai

1. Tang truéng virng chic:

Pay la myc tiéu trong tdm trong moi giai doan cua cong ty PNJ. Tang truong nhanh gin
v6i su bén viing va ting truong kinh doanh gin voi trach nhiém xa hoi luon 1a kim chi nam
trong moi hoat dong clia cong ty.

- Trén nén tang cua két qua thanh cong nam 2017 va cac ndm trudc do, nim 2018 PNJ tiép tuc
xdy cao hon nita vi tri thong linh tai cac thi truong da phat trién thong qua cac giai phap
trong tam nhu:

e Gia ting s6 luong khach hang méi ciia cong ty trén toan Viét Nam nham dép Gmg sy tin
yéu va yéu thich san pham va thuong hiéu PNJ.
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e Ting sy trung thanh va gin bé ciia nhom khach hang hién hitu thong qua cac chuong
trinh danh cho nhém khéach hang than thiét va khach hang VIP.
e Tiép tuc dao tao va nang cao chit lugng doi ngii tu van vién dé duy tri sy tin yéu coa
khach hang vdi chi tiéu KPI cho NPS tiép tuc ting cao hon nam 2017.
e Gia tang gia tri don hang véi nhidu bd suu tap va dong hang méi — cao cap véi thiét ké
danh riéng cho tirng nhém khach hang.
e Tiép tuc phat trién mang kinh doanh si dé khai thac tiém ning cua thi truong noi dia va
xuét khau.
Vi 269 cira hang ban 1é hién hiru duong nhu chua dép ing du nhu cau cua toan thi truong,
tiép tuc mo rong mang ludi ban 1é van dang la xu huéng ma PNJ hudng t6i trong nam 2018
va cac nam tiép theo.

Phat trién niing lyec:
beé tang trudng bén viing can c6 mot nén tang nang luc viing chai, PNJ da xac dinh céac

muyc tiéu chinh cua dinh huéng hanh dfng nay huéng toi:
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Néng cao nang luc quan tri nguén nhén lyc va phat trién nang lyc con nguoi nhim mo
dudng cho “budc nhay ké tiép” thong qua viéc quy hoach va phat trién ngudn nhan su tai
nang, tap trung va gia tang hoat dong dao tao, xay dung cac chinh sach thu hut va gitr chan
nhan tai.

Nang cao nang luc trong yeu xuyén sudt chudi cung ung, trong do tlep tuc cung cd va tai
ciu triic hé thong san xuat, phat huy thé manh tir nha may va day chuyén san xuét hang dau
Chéau A v0i gial phap hang dau 13 nang cao ning suat va tang d6 sang tao trong quy trinh
tao mau, san xuat. Song song v&i hoat dong san xuat 1a viéc hoan thién mé hinh chudi cung
ung voi nhiém vy trong tdm 1a hoan thién va nang cao nang luc mua hang, gia tang nang luc
hoach dinh — du béo va cai thién cac hoat dong logistics.

Tiép tuc hoan thién ning lyc ban 1& véi cac giai phap vé nang cao trai nghiém khach hang,
toi uu hoa van hanh & omni chanel.

Nang cap ning luc marketing 4.0 trong d6 cung c6 va hoan thién hé thong CRM, ning cip
hoat dong do luong va phan tich NPS, tng dung Big Data vao phan tich va dua ra quyét
dinh (data driven)...

Xay dung ning lyc chién luoc trong d6 chu trong 14 ning lyc quan tri chién luoc va ning
luc quan tri cong nghé song song véi viéc xdy dung ning lyc quan tri tai chinh tai cac khoi
va don vi phong ban.

Lam giau tai nguyén:
Bén canh vi€c duy tri tang truong bén vimg trén nén tang phat trién nang luc noi tai,

cong ty ciing rat trong den viéc lam giau tai nguyén trén cac khia canh:

Tai nguyén vé nguon nhan lyc: PNJ lién tyc lam giau nguon tai nguyén nay thong qua nang
cao nang lyc ldnh dao va phat trién nhan vién, cai thién cac phuong phap/ cong cu nhim
nang cao hiéu qua cong viéc. Cy thé:

e Trién khai cac chuong trinh phat trién lanh dao cic cip nham dam bao luc luong quan
1y then chot cua cong ty luén dugc cip nhét cac cong ngh¢ quan ly mai nhit; dong thoi
phat trién toan dién cac k¥ nang mém phuc vu qua trinh diéu hanh kinh doanh.

e Trién khai cac chuong trinh Management Trainee chuan bi ngudn lanh dao cho chién
lugc phat trién giai doan 2018 — 2022 va tam nhin dén 2030.

e Trién khai chuong trinh luan chuyén can bo ngudn dé doi ngii quan 1y hiéu 16 duoc cac
cong viée chi tiét trong hoat dong kinh doanh cia cong ty.

e Ra soat va xay dung lai hé thong chinh sach dai ngd dé lam tién d& ving chéc cho
chuong trinh luu giir va phat trién nhén tai — Talent Retention ctia cong ty.

e Trién khai cac chuong trinh Life Workshop tao mot kénh chia sé gitta can by nhan vién
va Ban lanh dao cong ty v& tim nhin, st ménh va gia trj cdt 13i ctia cong ty.
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Tai nguyén thuong hi¢u PNJ dugc 1am giau thong qua viéc cap nhat chién lugc va kién trac
thwong hiéu; gia ting su gin két thwong hiéu v6i khach hang va xa hoi thong qua viée tiép
tuc thuc hién triét ly kinh doanh riéng c6 cua PNJ “kinh doanh gén vo1 trach nhiém x3a hoi”;
Mo rong tam bao phii ciia thuong hiéu dua trén viéc phat trién mang ludi hoat dong ctia cong
ty va tham gia cac hoi cho, cac hoat dong ciia nganh nir trang Viét Nam noi riéng va thé gidi
no6i chung.

Tai nguyén tai san quan hé ddi tacduoc thuc hién thong qua viéc tiép tuc phat trién va that
chat quan hé vé6i cac dbi tac chién luge. Pong thoi ddy manh cac chuong trinh phat trién
quan hé cong dong — CSR dé xay dung viing chic cho cac mbi quan hé cong dong va xi hoi.

Chuén bi twong lai: o ‘
PNJ luén huong toi sy phat trién bén viing, dac biét 2018 lai 1a ndm dau tién trong giai

doan chién luge 5 nam 2018 — 2022. M6t s6 dinh hudéng quan trong can trién khai trong tuong
lai gan nhu:

Chuan bi cho cac dong co ting truéng moi cho twong lai nhu: cac nganh hang méi, cac dong
hang mai, tinh chinh cho tirng phan khiic hang hoa va khach hang.

Xay dung cac dinh hudng hoat dong vé Digital transformation — ndi bat 1a tng dung Big data
vao phan tich va ra quyét dinh, cai tién hé thong CRM hay tmg dung Al vao qua trinh san
xuét va phan tich.

Xay dyng ning luc quan tri tai chinh qudc t& dong thoi nghién ctru va timg bude thir nghiém
mo hinh t6 chirc m6i cho PNJ twong lai.

Hoat dong dau tu:

Niam 2018 sé tiép tuc mé thém 40 cira hang.

Dy kién tach Xi nghiép nit trang thanh Cong ty TNHH Mot thanh vién Ché tic va Kinh

doanh Trang strc PNJ. Pau tu thém may moc day chuyén san xuét (du kién 38 ty dong).

Duy kién thanh 1ap con: Cong ty TNHH Mot thanh vién Ky nguyén Khach hang (Customer

Era Ltd).

Pau tu cic nén tang cong nghé thong tin:

e Hg¢ thong ERP méi bao gdm: ban quyén phan mém, tu van trién khai, phan ctng va ha
tang du kién 6,5 triéu USD (trong nam 2018 va 2019).

o Digital transformation: CRM, RFID khoang 1,8 triéu USD (trong nam 2018 va 2019).

6. Mot so chi tiéu dwge hoach dinh nhw sau (Hop nhét):
DVT: Triéu Pong
CHI TIEU THUC HIEN | KE HOACH | Ting truéng

2017 2018 (%)

Doanh thu thuan 10,976,836 13,727,000 25%
Trong do: Doanh thu trang sirc ban lé 5,794,000 7,455.,000 29%
Loi nhuén gop ban hang va CCDV 1,911,963 2,477,528 30%
Doanh thu hoat ddng tai chinh 8,794 21,701 147%
Chi phi hoat dong tai chinh 56,475 64,800 15%
Chi phi ban hang 774,978 1,086,655 40%
Chi phi quan 1y doanh nghiép 187,936 247,767 32%
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CHI TIEU THUC HIEN | KE HOACH | Ting truéng
2017 2018 (%)
Loi nhuan thuin HDKD 901,368 1,100,007 22%
Loi nhuan trude thué 907,379 1,100,007 21%
Loi nhuén sau thué 724,974 882,406 22%
Ty suét lgi nhuan gop /Doanh thu 17.4% 17.5%
Loi nhuan sau thué /Doanh thu 6.6% 6.24%
Cb tirc 20% 18%

- Néu dat ké hoach lgi nhuén sau thué: thuong 1,5%/Loi nhuan sau cho HPQT va Ban
diéu hanh loai trir yéu t6 bat thuong vé dau tu tai chinh)

- Néu vuot ké hoach lgi nhuan sau thué: thuong 20%/ph§n vuot ké hoach lgi nhuén sau
thué cho HPQT va Ban diéu hanh (loai trir yéu t6 bat thuong vé dau tu tai chinh)

7. Két luan:

Véi triét 1y phat trién bén vimg va dinh hudng chién luoc rd rang; véi con ngudi,
truyén théng & van hoa PNJ, véi nhimng nén tang viing manh PNJ da gy dung trong
nhitng nim tré lai day, chung ta hoan toan c6 thé tin twong PNJ sé& tiép tuc mang lai
nhitng két qua dot pha va hira hen “thanh cong ndi tiép thanh cong” trong nim 2018.

Noi nhéan:

- HbQT, BKS
-TGb

- C6 dong PNJ
- Luu HDQT
-Luu VT

P

CHU TICH HPQT
(Pd ky va déng déu)

CAO THI NGOC DUNG
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