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KET QUA KINH DOANH Q3.2020

DPon vi: Ty déng

DOANH THU THUAN Q3.2020 LO'T NHUAN SAU THUE Q3.2020
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KET QUA KINH DOANH Q3.2020

DPon vi: Ty dong

DOANH THU THUAN
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Q3.2019 Q3.2020

LO'TI NHUAN SAU THUE

Q3.2019 Q3.2020

KE HOACH
DOANH THU THUAN

Hoan thanh
27,1% ké hoach
doanh thu 2020

LO'T NHUAN SAU THUE

Hoan thanh
24,3% ké hoach
loi nhuan 2020

WWW.pnj.com.vn




KET QUA KINH DOANH Q3.2020

DPon vi: Ty déng

DOANH THU KENH LE Q3.2020 TANG TRUONG DOANH THU Q3.2020
1000 18.2% 20.0% | 2500 30.0%
16.0% "’ 9.5% i
900
15.0% 19.1% 20.0%
800 2000
_7.00 10.0% 10.0%
200 7.0%
600 50% | 1500 0.0%
- 0
500 0.0% 121%] 1000
-40.0%
400 500 | 1000 -20.0%
300
-10.0% -30.0%
200 500
100 -15.0% -40.0%
0 -20.0% 0 - )y
Thang 7 Thang 8 Thang 9 Lé Si Vang miéng Khac
2019 m2020 (+/-)yoy 2019 m2020 (+/-)yoy

WWW.pnj.com.vn



KET QUA KINH DOANH LK.2020

Don vi: Ty dong

DOANH THU THUAN
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LO'TI NHUAN SAU THUE
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LK.2019 LK.2020

KE HOACH
DOANH THU THUAN

Hoan thanh
80,6% 80,6% ké hoach
doanh thu 2020

LO'T NHUAN SAU THUE

Hoan thanh
77,0% ké hoach
loi nhuan 2020
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KET QUA KINH DOANH LK.2020

Pon vi: Ty dong

TY TRONG DOANH THU TY TRONG DOANH THU
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KET QUA KINH DOANH LK.2020

34:0 Cira hang tai thoi diém SO LUQ'NG CUA HANG PNJG
cudi Thang 9/2020

EEE
lD lﬁw lD lD lﬁw WPNJ Gold ™ PNJ Silver = CAO - PNJ Art = PNJ Watch

Trong thang 9, PN] m& md&i 2 ctra hang va déng 1 ctra hang Gold. Liiy ké 9 thang ddu nam, PNJ da:
O Mé& méi 23 va nang cap 8 ctra hang Gold. Péng 30 ctra hang (13 ctra hang Silver, 17 ctra hang Gold).
O Muc tiéu m& m&i 31 cira hang tip trung vao cac khu vuc trong diém va tap trung toi wu hoa doanh thu trén moi ctra

hang vao cudi nam 2020.
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MOT SO SAN PHAM CUA PNJ TRONG QUY 3.2020
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*Lay khach hang lam trung tam
*Cac san pham md&i hop thoi trang
*DPa dang kénh ban hang

PN

Cai thién dich vu sau ban hang
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Q&A KET QUA KINH DOANH LK.2020

Sirc mua

SSSG, Ticket
size, thi phan

Bién LNG

PN]J watch

Hang ton kho

Theo quan sat cla cong ty, nhu cau trang sirc ctia thi treong chung da cé diu hiéu hoi phuc ré rét chwa? Céng ty danh gia nhw
thé nao vé xu hwéng hoi phuc nay? Khi nao nhu ciu c6 thé tré vé mirc trwée dich?

Xin cong ty cap nhat thém vé tinh hinh nhu cAu mua sidm cta khach hang tai PNJ, quy 4 c6 hién twong cwédi don sau khi bi han
ché & dau nam tao thuin lgi cho HPKD ctia Cong ty?

Nhu ciu cho san pham vang miéng liéu c6 bién dong gi trong Q4/2020 hay khong?

Thi phin cia PNJ hién nay la bao nhiéu, so v&i cung ky nhw thé nao?
Tang trwdng doanh thu ctra hang hién hitu (SSSG) Q3/20 va 9T /2020 la bao nhiéu?
Tinh hinh retail sales growth/SSSG trong 20 ngay dau thang 10?

Ty trong co ciu doanh thu tir trang sttc c6 ham lwong da quy cao/tdong doanh thu trang sic c6é dang trong chiéu hwéng hoi
phuc tir sau giai doan dinh dich hay khong?

Hién nay doanh sé trang strc ctia PNJ tai H6 Chi Minh chiém bao nhiéu % trong téng doanh thu mat hang nay.

Nhin chung mang trang strc 1é cua PNJ gitt dwoc bién loi nhudn gép & mirc cao (trén 30%, ngoai trir trong thang 4, 2020),
cong ty c6 thé chia sé thém cac yéu td ho tro cong ty dat dwoc két qua nay (sw ho tro ctia ERP, chuyén mon ctia nhan vién, két
qua cda viéc cat gidam chi phi, v.v.), cong ty wéc lwong cac yéu t6 d6 da dong gép nhuw thé nao vao loi nhuln cla cong ty trong
nam nay?

Xin cong ty cAp nhat thém vé tinh hinh kinh doanh ctia mang dong ho va chién lwoc sdp toi.

PNJ c6 mua thém vang tich trit cho mua cao diém trong quy 4 va quy 1 sdp téi khong? Hang ton kho cia PNJ trong giai doan
sap tdi c6 tang khong?

WWW.pnj.com.vn



Q&A CHIEN LU'Q'C HOAT PONG

Chu dé

W RUGTEEVR Tl ¢ Xin cong ty cAp nhat vé cic chién lwoc lam sdn phadm va marketing gan diy, cling nhw hiéu qua cta cic chién lwoc
va khach hang nay?

Mang si PN]J c6 ké hoach gi d€ khoi phuc doanh thu mang ban si ctia cOng ty trong giai doan sdp t&i?

Ké hoach 2021 Ké hoach ting truedng doanh thu va lgi nhuin ctia cong ty nam 2021?

Xin Ban lanh dao cip nhit vé nhitng thanh tuwu méi trong chién lwoc chuyén doi so. Trong toi wu chi phi thi cac khoan
Digitalization dau tw vao Cong nghé thong tin c6 vai tro nhw thé nao?
Covid-19 dnh hwéng nhw thé nao dén qua trinh chuyén déi s6 ctia PNJ?

Trong 3-5 nam t&i Cong ty dat muc tiéu dat téc do tang tredng binh quan thé nao? Muc tiéu dé cé dwa trén viéc phat

Chién lwgc 5 nam o A o N
i trién theo chiéu rong nhiéu hon hay theo chiéu sdu nhiéu hon?
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