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SO LUOC KET QUA
1 KINH DOANH Q1.2020

Ghi cha: Sé ligu tai chinh quén trj duoc cdp nhét trudc khi b phén ké toan
khda s, co thé thay dbi so voi sé liéu trong BCTC Q1.2020
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PNJ 2. SO LUQ'C KET QUA KINH DOANH Q1.2020

DOANH THU THUAN LO'I NHUAN SAU THUE KE HOACH
(Ty déng) (Ty dong) DOANH THU THUAN

Hoan thanh
26% ké hoach
doanh thu 2020

A 26%
+217

LO'I NHUAN SAU THUE

Hoan thanh
30% ké hoach
loi nhuan 2020

30%

Q1.2019 Q1.2020 Q1.2019 Q1.2020
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PNj 2- SOLUQC KET QUA KINH DOANH Q1.2020

TRUST & STYLE
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PNj 2- SOLUQC KET QUA KINH DOANH Q1.2020

TRUST & STYLE

TY TRONG DOANH THU THANG 3 TY TRONG DOANH THU Q1.2020

Q1.2020

T3.2020

Q1.2019

T3.2019 /

mlé& =Si =Vangmiéng B2B - Xuatkhiu mLé =Si =Vangmiéng B2B - Xuatkhau
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TRUST & STYLE

PNj 2- SOLUQC KET QUA KINH DOANH Q1.2020
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LOI NHUAN SAU THUE
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Cwra hang tai thoi

diém cuoi Thang 3/2020 SO LUONG CLPA HANG PNJG
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Trong Q1.2020, PNJ da thwc hién:

S LA TR iy AT LI UETY) E1E =PNJ Gold = PNJSilver =CAO = PNJ Watch

0 M& mai 2 clra hang ddng ho
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TRUST & STYLE

CAC TUYEN CONG VIEC CHINH BE (’PNG PHO TRONG GIAI DOAN DICH BENH

p p
Bao vé Bao dam Duy tri bam bao
strc khée va An toan va strc khoe
sy an toan Hé théng Phét trién tai chinh
cla va cac strc day
Nhan vién, Hang hoa cho cong ty
Khach hang va
Céng dong




BAO VE SUC KHOE VA SU AN TOAN

PNJ  cUA NHAN VIEN, KHACH HANG VA CONG PONG

TRUST & STYLE

A Thanh lap Uy ban Phong chéng dich bénh
Corona cap Tap doan, chi dao va truyén
thdng tap trung va xuyén sudt 24/7.

0 C6 chuyén gia Y té hd tro va cac bién phap
chu déng ngan ngra, bao vé cho nhan vién
va gia dinh

0 Xay dwng Business Continuity Plan (BCP)
Chia nhém va vi tri lam viéc, lam viéc tir xa
dé tranh rai ro tap trung

d Thwc hién nghiém ngat lam vé sinh cac ctra
hang va khu vwc van phong dinh ky.

d Puong day HO tro 24/7 va cac nhém tw
giup nhau

a

".N'u‘,’u. TV OO Piin s AMG BAL BA QUY o mistade

: I &
THONG TIN KHUYEN CAO

A.PHONG - CHONG LAY NHIEM
L Khuyén cho tal nal lam vidc
1. Do thin nhigt:
2 MOk 3, Vi piving Chi nhianky
NN vin ¥ t/HInh chinhvilo v tén hanh do &t nhile |
Bn/ngdy cho AL ol NN vl b Khach hang/ Od L ra vbo
Van phong

> Gl gy B30 vé tin hanh do i nhit 1 Bnvngdy cho tit ) 8 " ——_ o )
NRAN i vl Khach hangy s 1ac a who Cua hing. Teen hehy PN]( e PHONG CHONG DICH CORONA @ 1
A0 vhO Sy red ca e vie Cho S N viin ' A s A
2. Trang bi, hé trg tal not lam vido d & . THONG BAO KHAN - ”

D Cip phit A trang vl Ahing khudn cho Nhaa vidn | TU UY BAN PHONG CHONG DICH BENH CORONA CAP TAP DOAN

2 Trang bl nude a8t Khalin, sh phong e khadn - Gia dinh PNJ thah mén!

2 Vit sinh sat kivalin Van phong M 38 Ch nhioh (hong gen t\’ Vai ngay viia qua, tinh trang lay nhiém Corona (Covid 19) dang chuyén

chung. tay ndm cua tay vin clu thang ndn nha. ndt bim bién phc tap. Phong chéng ldy nhiém va ngén chan phét tén bénh
thang may dich trong céng déng la trach nhiém, nghia vu ctia moi ca nhan, t
2 M8 trg cung clp Wiamin € cho Nhin vain 1hng s chtic, d6ng thdi cling dem lai sy an toan, quyén Igi cho tét ca ching
aé khang ta. Uy ban Phong chdng dich bénh Tap doan PNJ (Uy Ban) dua ra
2 Man ché vidc di cing the dén che hha v nguy 00 Uiy nhidm nhiting khuyén céo va quy dinh, yéu cu tuan tha nghiém:
Ca0, 0L wu hde vidd tuong L/ trao SOV hop thing Qus Ci 5
Bl Oviline A. QUY DINH CHUNG TAI TAT CA VAN PHONG - CU/A HANG PNJ
£3100% Quan ly, Nhan vién, Khach hang, Ddi tac, Giao nhan, Tai xé,
ngudi ngoai... phai dugc do than nhiét trudc khi budc vao bat ci
khu vuc nao cia PNJ (bao gébm van phong, ctia hang, kho, bai
xe...). Néu c6 tinh vi pham, tir ch&i do than nhiét sé bi xt Iy theo
quy dinh cong ty va Phap luat.

2 Chp quin iy theo ddd tink hinh swie khde cda NV

3 Lau y cho Nhan vien:

“f"_: 3 100% Quan ly, Nhan vién, K[)éch hang, Déi tac, Giao Nhan, Tai Xé,
Whd oui, e vibe b ngudi ngoai...phai deo khau trang khi budc vao bét ci khu vuc
v By s tay ¥ V4 nao clia PNJ (bao gébm van phong, clra hang, kho, bai xe...) va

bét budc deo khau trang khi néi chuyén, tiép xtc véi ngudi khac.

~s
‘ ’ a7 Tang cudng thuc hién phun thudc kht triing, sat khuén.
V 7 Duy tri viéc trang bi nudc sét khuén, con, xa phong tiét trung tai
noi lam viéc cho nhan vién & khach hang.
iy

ALY e VB v Lo

e (e Perbe s e mah g Bl Pae Ve Sl baber o . X y 5
At Ot e 30 64 Cudton e mavye 3 Néu diing didu hoa thi bt budc didu chinh & muic 27 d6 C tré lén.

7 Céc cap Quan Iy, Nhan vién... tu lam vé sinh, sat khuan khu vuc
lam viéc, cong cu lao dong, vat dung tai noi lam viéc (vi du:
Laptop, mdy tinh, ban phim, chuot, ban lam viéc, ly tach, bép vi,
chia khéa...).
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TRUST & STYLE

BAO DAM AN TOAN HE THONG VA HANG HOA

Q Trién khai cac K& hoach tdng cuwéong an
ninh tai diém ban va an toan trong qué trinh
van chuyén, giao nhan hang hoa...

Q Trién khai cac bién phap bao vé tir xa va
nhiéu 1&6p - két hop cung véi cac co quan
chirc nang

Q Xay dwng cac Phwong an di chuyén hang
héa vé cac kho can c& cho céc tinh hudng
“han ché ra di lai” tr ngay sau 8/3.

Q Phan bd lai hang hoa trén toan hé théng —

chuén bj cho tinh hudng céach ly khu vuc —
dam bao lién tuc kinh doanh
Q...




21:23

Nguyén Thi Hién Hiu to Gia Dinh

< 3 PNJ ©

Khéng offline thi em online.

% CU'A HANG NGUNG HOAT DONG

HCM  MiénBac Mién MiénTay Tay
Trung Nguyén

Pang hoat dong  ®Ngwng hoat dong

Update aén ngay 010472020

J DUY TRI VA PHAT TRIEN CAC SU’'C DAY CHO PNJ

0 Day manh hoat dong ban hang Online / live-stream / ban
hang giao tdn nha va mang vé thang loi ngoan muc trong
dip 14/2 va 8/3...

0 Chuéan bi sén ké hoach &ng ph6 — chi ddng khi cé yéu
cau tam ngwng hoat déng cla Co quan ch&c nang tai
trng dia phwong.

O Kénh Online cia PNJ va nhirng ctra hang con dwoc phép
hoat déng van dwoc duy tri théng subt d& ddm bao murc
dd phuc vu khach hang cao nhat

d Lén ké hoach va day manh hoat déng kinh doanh vang
miéng tr Thang 3

d Lap va trién khai cac ké hoach kinh doanh cho cac thi

trwong tiém nang tai Tier 2, Tier 3



J DUY TRI VA PHAT TRIEN CAC SU’'C DAY CHO PNJ

TRUST & STYLE
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IS5 ning A
QUAN TRI SU THAY DOI -
(Co ban) « L

Thoi gian: 15 GIO THU NAM 09/04/2020 - -
Chuong trinh dao tao ONE-HOUR «

t

t
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KeepCalmAndPosters.com

, XAY DUNG TIEU CHI XAC DINH
PDIEM SO LAO DONG CONG DOAN NGUOI

A Chuan bi ké hoach san pham, bd swu tdp mdi va cac
dong hang mai, cac chwong trinh Marketing méi ...chuan
bi cho giai doan phuc hoi.

Q Tap trung va tang téc thwe hién cac dv an “F5 Refresh —
Nhan Nut Tai Tao” dé téi wu hoa hiéu qua van hanh va
tao ra cac strc day mai trong van hanh.

Q Tang cwdng dao tao — phat trién cac nang lwc mdi cho
nhan vién dé xay cac strc ddy méi cho cong ty.

0 Cha ddng ra soat lai hé thdng va san tim cac mat bang
mé&i tot hon trong co’ hdi méi vé mat bang ban 18.

O Day manh nghién ctru va Ién ké hoach (chwa dau tw) cho

cac dw an cong nghé va cai tién moi.
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PAM BAO SUC KHOE TAI CHINH

PNJ

TRUST & STYLE

O Kiém soéat chi phi chat ché & B
0 Dam phan d& xin mién gidm chi phi thué dia diém (hdo Thang 10 - Gia Binh PNJ Tich Cyc Hanh Bgng Tict Kigm PN/ ("

MOT BONG TIET KIEM - THEM MOT BONG LOI NHUAN e

PNJP - TOI U'U HOA TON KHO BAN THANH PHAM DUNG CHUNG

0 BPH tw nguyén gidm 50% thu nhap — cac cap quan Iy va

—_—

nhan vién tw nguyén nghi khéng lwong 2 ngay/tuan trong
giai doan thap diém — dung cac ngay nay cho dao tao. — T A[ - _1 ~ [

3 A i Oi o i phi TOI UU HOA “AL eREs B T ey [ Mmoo

O Day manh cac Chwong trinh Toi Uu Hoa chi phi o s0t SR oEeean

o Y o < Y - z. , CONG VIEC RS (o M sk o ﬁ‘,ﬁ.’&:....i

d Tang lwgng tién mat va twong dwong tién mat — T6i wu hoéa CUA TU VAN VIEN [RSHISEIRS! FUie i ‘,g‘?:_:

dong tién

X . \ 7 A I > \
D CO’ Cau Ial hang hoa ton kho - tang thanh khoan kho hang - Ohi 55 ndy cho bR mulc 30 s dung hidu qui ngudn Iyt diu vio cun ol o hiny
TEI dot ol tr] b 0% dén 100% tudn) (hg 1 chuts hidu qua Gin hidu qud.
AY e Y r n
ta m d u’ n g dat h an g m O’I . m Ohi 55 TEI duite tinh todn b md Nioh DEA (Data Envelopeent Analysis) dus $h00 ¢dng thie
g quat. TEL = Téng cée bidn dl ra (Outputs) chio cho Téng cée bidn dhu vio (lputs)

d Co cau lai cac ky han vay va 1ai vay ngan hang

O Tam dirng cac dy an dau tw maoi RN

O Xay dwng cac kich ban stress-test va cac phwong an dw

1. Dosed tha hda don

2. Lk b ol
1S5 hong K1 gloo dch

phong
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pNy KET LUAN VE KE HOACH (NG PHO COVID-19

v PNJ da chi déng va chuan bj cho cac kich ban trng phé ngay tlr dau thang 2 véi nhiéu tuyén
coéng viéc da duwoc trién khai d& ddm bao an toan céc tai nguyén va ngudn lwc — trong d6 con
ngwdi, khach hang va uy tin 1a cac tai san quan trong nhat dwoc wu tién bdo vé trong
“con bao Covid-19” nay.

v PNJ da xay nhiéu kich ban khac nhau cho tirng giai doan Dich bénh — Suy Thoéai — Phuc Hoi

v PNJ d3 trién khai cac “ké hoach phong tha” chat ché trén cac mat tran Con ngwoi / Tai san /
Tai Chinh...

v PNJ da “lya thé” dé trién khai cac “ké hoach tan céng” va mang vé nhirtng két qua tang
trwdng khich & ngay trong “con b&o Covid” dbi véi thj trwdng vang & trang stre von da bat dau
ngay tir dot kinh doanh ngay Than Tai

v PNJ da va sé tan dung co hdi nay dé ddy manh hon nira qué trinh “F5 - Nhan Nut Tai Tao”

dé xay dwng nhirng strc ddy maéi dé co thé tan dung thoi bit pha ngay khi thj trwdrng héi phuc.



3 DINH HUONG 2020
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PN DINH HUONG 2020

Q Tinh hinh bién chuyén rat nhanh — v&i rat nhiéu céac yéu té anh hwéng tlr pham vi rong trén toan Thé gidi
> Nhirng ké hoach can dwoc hiéu chinh va cdp nhét lién tuc — tinh ké hoach sé phai két hop v&i

swthich nghi va téc dé thay déi - dé |a cac yéu té quyét dinh cho két qua nam 2020.

Cac Pinh hwéng 2020

> Ba&o vé va tranh thd lam giau thém céc tai san chién lwgc cho céng ty va cd déng trong“con bao Covid-19”
> That chat chi phi va Téi wu hoa van hanh — Bam bao sirc khde tai chinh cta cong ty

> DAy manh hoat déng kinh doanh Online — Vang miéng — Khai thac céc thj trwérng van con tiém nang

> DAy nhanh qua trinh “Tw tién hoa” — Tw “Nhan NUt Tai Tao” dé tao ra nhirng strc ddy mai cho dai han

> Chuan bj s8n sang dé tan cong dé gia tang thém thj phan trong nganh khi thj treéng héi phuc
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PNJ TRA LO'I CAU HOI

TAC DONG CUA DICH COVID - 19 VA CAC
PHUONG AN I'NG PHO

TOI U HOA CHI PHi VA VON LUU DONG

03 DINH HUPONG 2020
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PN TAC DONG CUA DICH COVID - 19 VA CAC PHUONG AN NG PHO

TRUST & STYLE

1. Anh hwéng cta dich COVD 19 Ién KQKD PNJ? Dy kién anh hwdng ctia Covid 19 t&i tinh hinh ban hang cia PNJ la bao
lau? Coéng ty danh gia xu hwéng KQKD Q2.2020 nhw thé nao?

2. Dbi voi cac clra hang dong clra, doanh thu gidm thé nao so véi binh thwéng? Doanh thu trung binh/clra hang trong thang
3.2020 la bao nhiéu? Trong vai ngay cudi cuing cla thang 3 gidm & mirc ndo so v&i clng ky 2019?

3. Trong trwéng hop toan bd cac clra hang ciia PNJ bi dong clra 1 thang thi PNJ sé ghi nhan s6 16 1a bao nhiéu? PNJ c6 kha
nang 16 trong 1 quy nao do trong ndm nay khéng?

4. Tang trwdng doanh thu kénh Online trong Q1.2020 I bao nhiéu % YoY? Doanh thu Online hién tai c6 bt dap dwoc sut
giam do viéc déng ctra hang khdng? PNJ da c6 chién lwoc gi phat trién k&nh ban hang Online?

5. PNJ da chi rat nhiéu tién cho hé théng ERP trong ndm qua, hé thdng nay da van hanh nhw thé ndo, c6 wu diém vuwot troi
gi trong giai doan dich bénh nay khéng?

6. SSSG trong Q1.2020? Dy tinh trong nhirng thang tiép theo nhw thé nao? TP.HCM va Ha Noi dong gép bao nhiéu %
doanh sb cta PNJ.

7. Coéngty cé run stress test trong trwdrng hop ddng clra hang bao nhiéu thi cong ty sé thua 16 khéng?

8. Trong bdi canh hién tai, cong ty c6 gidm bét ndng lwe san xuéat hay van duy tri nhw cii?

9. PNJ danh gia rdi ro mua lai sdn pham tir khach hang nhw thé nao?
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PNJ

TRUST & STYLE

0

1.
2.

TOI U HOA CHI PHi VA VON LUU BONG

TOI WU HOA CHI PHI
Phwong an tiét gidm chi phi nhan sy/ tién thué mat bang dé rng pho dich Covid-19 ctia cdng ty nhw thé nao?
Téng chi phi thué ctra hang ndm 2019 ctia PNJ la bao nhiéu? Hién tai tién d6 dam phéan, giam tién thué da hoan thanh

bao nhiéu % cac dia diém? Quy Cong ty da I&n kich ban cho viéc trd hay thu hep mét bang hién c6 hay chwa?

% VON LUU DONG

1.

Cudi nam 2019, cdng ty da nang gia tri hang tén kho I&n cao dé& chuan bj cho nhitng dot ban hang cao diém dau nam
2020. Tuy nhién, dich bénh bat ng& xay ra lam cho viéc ban hang bi gian doan. Xin Cong ty danh gia rdi ro doi véi hang
ton kho, no vay ngan han va chi phi ¢ dinh cta cong ty.

Gia vang bién dong manh mé trong thdi gian qua da, dang va sé tiép dién, hang toén kho ctia PNJ chju tac dong cu thé
nhw thé nao? PNJ hién dang s dung bién phap nao dé han ché téi da bién ddng gia vang Ién hang tén kho?

Tinh hinh dich Covid - 19 dang dién bién phirc tap, chinh sach hang tén kho ctia cong ty c6 sw thay dbi gi khdng? Coéng
ty gidi quyét nhw thé nao véi hang tén kho bj 16i mode?

Dich Covid-19 kéo dai c6 &nh hwédng dén dong tién ctia PNJ khong?

Cong ty co trading vang khong?
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TRUST & STYLE

PINH HUONG 2020

Ké hoach 2020 trong tai liéu DPHCD cla cdng ty dwa ra da c6 phan anh tac dong cla dich Covid 19 chwa? Cong ty c6 dw
dinh diéu chinh KHKD trwdc tinh hinh dich bénh hién nay hay khéng? Néu cd, vui long chia sé chi tiét.

PNJ danh gia nhu cau tiéu thy trang stc vang, bac trong ndm 2020 nhw thé nao khi thu nhap cia ngwdi dan bi anh
hwéng b&i dich bénh va trang strc ko phai 1a san pham thiét yéu? Tdc do tang trwdng chung clia nganh so v&i 2019?
PNJ c6 thay dbi gi trong dinh hwéng chién Iwoc cdia minh (tdm nhin 3-5 nam t&i) khi nhirng kénh ban hang offline chiju
anh hwdng nang né bai dich Covid-19.

Cong ty vui ldong danh gia vé bdi cdnh canh tranh ctia nganh trang stc sau dich Covid-19.

K& hoach CAPEX 20207?

Coéng ty co6 chién lwgc phat trién nao cho mang kinh doanh ddng hé khdng va muc tiéu ting trwdng ndm 2020 clia mang
nay la gi? Twong tw déi véi mang bac, cdng ty c6 ké hoach nhw thé nao dé phat trién mang kinh doanh nay?

Ké hoach va phwong an tang vén trong thdi gian téi ctia céng ty thé nao?

PNJ da va dang c6 nhivng dong thai gi dé bao vé nha dau tw c& nhan khi gia cd phiéu lién tuc 1ap day? Liéu cong ty co

ké hoach tang cb tirc tién va giam ty 18 ESOP/cd tire cb phiéu trong bdi cdnh ndm nay khé khan?



THANK YOU



