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S6: 444/2012/BC-HPQT-CTY Ngay 30 thang 03 ndm 2012

BAO CAO TONG KET HOAT PQNG
SAN XUAT - KINH DOANH NAM 2011

Birc tranh chung cia nén kinh té thé gidi nam 2011 duoc danh dau 14 nguy co lam phat
lan rong, tré thanh Vén dé mang tinh toan cau, dic biét 1a & mot s6 nén kinh té nang dong nhu
Trung Qudc, Brazil, An Dé... Cac nudc cong nghiép phat trién dang phai ddi dau véi suy thoai
kéo dai, ty 18 that nghiép ting cao, tai co cdu kinh té va don by kinh té suy yéu. My va cac nudc
EU van duy tri 141 sudt thip v6i cac goi kich cau kinh té, nguy co hoang ng coéng cia cac nudc
phat trién, nhat 13 cac nudc EU d3 ting thém nguy co va rii ro cho nén kinh té thé gioi.

Trong bdi canh khé khan chung ctia nén kinh té toan cau, ndm 2011 nén kinh t& Viét nam
van phai d6i dau véi tinh hinh kho khin chung nhu sau: Lam phat dang ting qua cao dat murc
18,6%, thi trudng tai chinh day bat on, 13i suét ting cao khién hoat dong san xuét, kinh doanh
nhiéu doanh nghiép 1am vao tinh trang khé khan, c6 nguy co roi vao canh phé san. Su sut giam
trong phan khtic hang tiéu dung nhanh, chi tang truéng 14% so véi 21% ctia ndm 2010.

So voi dau nam, gia vang trong nudc tang 26%, nam 2011 ching kién su bién dong
manh vé gia vang thé gidi da keo theo su bién dong tang ve gia vang trong nudc, dinh diém
trong thang 8/2011 gia vang da dat moc ky luc gia 49,5 tri¢u dong/luong.

Trong bdi canh khé khan chung cia nén kinh té va dic biét 1a su tac dong bat on cta cac
yéu t6 vi mo da tac dong khong nho dén hoat dong san xuat — kinh doanh ctia cac doanh nghiép
hoat dong trong linh vuc kinh doanh vang bac d4 quy noi chung va clia PNJ néi riéng, song véi
su nd luc cta toan thé can bd, nhan vién, két qua hoat dong nam 2011 van dat duogc nhitng thanh
tu dang ké. Cu thé cac mat nhu sau:
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I. TINH HINH KINH DOANH CAC NHAN HANG:

Doanh thu theo cac nhan hang:

Pvt: Triéu dong

,?, Nam 2011 Nam 2010 Tang / Giam

T Doanh Thu — - — - —

Gia tri Ty trong Gia tri Ty trong Gia tri %

1 | Nir trang vang 3.541.023 | 20,43% | 2.934.454 22,44% |  606.567 20,67%
+ Kénh si 1.858.557 | 52,49% | 1.446.057 49,28% |  412.500 28,53%
Trong do: Tién cong 102.581 81.557 21.024 25,78%
+Kénh 1é 1.585.749 |  44,79% | 1.406.190 47,92% 179.559 12,77%
+ Xuit khau 96.717 2,73% 82.208 2,80% 14.509 17,65%

2 | Nir trang bac 164.861 0,95% 120,497 0,92% 44.364 36,82%
+ Xut khiu 15.134 9,21% 10.269 8,52% 4.865 47,38%
+ Trong nudc 149.727 | 90,79% 110.228 91,48% 39.499 35,31%

4 | Pong hd 5.502 0,03% 1.622 0,01% 3.880 239,21%

5 | Dich vu , 16.973 0,10% 13.423 0,10% 3.550 26,45%

6 Vang miéng, vang
24K 8.639.729 | 49,84% | 4.242.521 32,44% | 4.397.208 103,65%

Khéng du bao

7 | Xuat khiu (20K) 4.966.948 | 28,65% | 5.765.272 44,08% | -798.324 -13,85%

Tong cong 17.335.035 100% | 13.077.790 100% | 4.257.245 32,55%

1. Nhan hang trang stirc vang PNJ (PNJGold):

lai dong gop t6i 53,29% tong 13i gdp cia Cong ty.

CO CAU DOANH THU NAM 2011
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‘ Téng doanh thu thuc hién nim 2011 cta nhin hang trang sirc vang PNJ dat 3.541 ty
dér}g, téng 20,67% so voi cung ky, doanh thu tir kénh §i chiém 527,48%, kénh 1€ 1a 44,78% va
xuat khau 1a 2,74%. Trong d6, doanh thu tir kénh 1€ chiém 9,14% tong doanh thu nhung 1ai gop

So voi cung ky 2010, doanh thu cua hau hét cac nhom hang déu ting, riéng doanh thu
kim cuong bang 93% so nam 2010, trang sirc kim cuong, da ban quy (tang 29%). Tuy nhién,
néu loai trir yeu to tdng gid vang, thi doanh thu trang strc vang PNJ tang binh quan 1a 12%.
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Doanh thu trang strc ban 1¢ cha yéu ¢ khu vuc TPHCM va mién Péng Nam bd (chiém
76,99% doanh thu trang stc vang), doanh thu tang truédng binh quan cta cac ctra hang vang tai
khu vgc TPHCM tang 19,36%.

Khu vyc mién Béc c6 mirc ting truong thap nhit (14% so niam 2010) va chi chiém
6,67%/doanh thu trang strc vang, thi truong tai khu virc mién Béc bi canh tranh khéc liét, vin
hoa viing mién khac han tir mau ma dén xu hudng tiéu dung.

Khu vuc mién Trung c6 doanh thu chiém 8,17%/doanh thu, ¢6 mtc doanh thu tang
truong 1a 18% so nam 2010, chi nhanh Pa ning c6 mirc ting trudng kha tdt.

Khu vic mién T4y c6 doanh thu chiém 8,17%/doanh thu, c6 mirc doanh thu ting trudng
cao nhit trong toan hé théng v6i mirc ting truong chung 1a 19,98% so nam 2010.

Nh3n hang trang strc vang
8.17 % PNJ

8.17%

~

6.67% A
B Mi€n nam -76.99%

= Mién bac -6.67%
Mién trung-8.17%

= Mién tay -8.17 %
T 76.99%

2. Nhan hang PNJSilver:

Téng doanh thu nhin hang PNJSilver nim 13 164,86 ty ddng, ting 36,82% so cung ky,
day 1a muc tang truéng kha 4n tuong vuot ké hoach dé ra. Trong do, doanh thu do ban 1¢ tai thi
truong trong nudc chiém 90,82%, tir xuat khau chiém 9,18%. Tong 14i gop nam cta nhan hang
PNJSilver 1a 129 ty dong, ting 49,58% so véi cing ky.

Khu vuc TPHCM va mién bong Nam bd c6 doanh thu chiém 62,59%/doanh thu nhén
silver toan cty, téc do ting trudng 37% so nam 2010.Khu vyc mién Béic c¢6 doanh thu chiém
22,82%/doanh thu nhan PNJSilver, c¢6 téc do tang truong rat tt 1a 47% so nam 2010, nguoc voi
doanh thu nit trang vang; diéu nay cho thiy nhin hang trang stirc PNJSilver tai khu vuc mién Béc
gﬁn nhu 14 nhan hang doc quyén, it bi canh tranh, con trang sttc vang bi canh tranh manh va yéu
télthuong hiéu dia phuong van 1a luc can khi phat trién thuong hiéu PNJGold tai thi trudng mién
Bac.

Khu vue mién Trung c6 doanh thu chiém 6,98%/doanh thu nhan PNJSilver, tang 67% so
nim 2010.Khu vyc mién T4y c6 doanh thu chiém 7,61%/doanh thu, cé toc do ting trudng l1a
54% so cung ky.

. Nh3an hang PNIJSilver

6.98%

~

B Mié&n nam -62.59%

22.82% B Mién bac -22.82%
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3. Vang miéng:

T6ng doanh thu kinh doanh vang miéng nam 2011 dat 8.639 ty dong ting 103% so véi
cung ky, nim 2011 tinh hinh kinh doanh vang miéng PNJ va SJC gap nhiéu thuan loi, do gia
vang bién dong manh, tao strc hat cho hoat dong dau tu, ludt song vang, lgi nhudn ctia mang
hoat dong nay 1a 85,347 ty dong dong gop 13,36% vao tong loi nhuan gdp toan cong ty.

4. Pong hé:

Puoc dua vao hé théng tir nhitng thang cudi ndm 2010, dén nay trén toan hé thdng c6 05
ctra hang phan phéi cac loai déng hd, doanh thu nam 2011 dat 5,502 ty dé)ng, chua dat muc tiéu
ké hoach di dat ra. Tuy nhién, hién nay viéc kinh doanh ciing c¢6 nhiéu khé khan vi day 1a linh
vuc kinh doanh con méi, cong ty chwa dau tu dung ngudn luc, cong tic quang ba ciing nhur
mang ludi ban hang.

5. Xuét khiu:

Tong doanh thu hoat dong xuat khau nim 2011 13 5.078 ty bang 87% so nam 2010,
tuong duong 246,890 triéu USD, trong d6 doanh thu xuét khau nit trang c6 ham luong vang 8K,
9K, 18K 1a 5,274 triéu USD ting 13% so nam 2010, xuat chu yéu 1a khach hang Ptic chiém
59%, khach hang My chiém 22,29%, hoat dong xuat khau trang strc nam nay gap nhiéu kho
khan vi nhiing thang gia vang trong nugc cao hon gia thé gidi rat nhleu don hang khong 6n
dinh, s6 luong don nho I¢, hoat dong Xuat khau nit trang bi canh tranh rat manh tir Trung Qudc,
do d6 Cong ty can cai tién va nd lyc hon rat nhiéu nham tao lgi thé canh tranh dé giit khach hang
cil, va khai thac thém khach hang mai.

Do c6 su chénh 1énh giira gi4 vang trong nudc va gia vang thé gidi, trong nim cong ty c6
doanh thu tir hoat dong bat thuong 13 xuat khau vang nit trang 20K. Téng doanh thu dat 241,616
triéu USD, tong 1di gdp dong gép vao hoat dong chung ctia cong ty la 24,453 ty chiém 3,82
%/tong 13i gop toan cong ty.
6.Tinh hinh hoat djng ctia Cong ty TNHH Thoi trang CAO:

Cong ty TNHH Thoi trang CAO hién dang sé hiru 02 nhan hang 1a CAO Fine Jewellery
va Jemma, cu thé tinh hinh hoat dong kinh doanh nam 2011 cua cac nhan hang nhu sau:

a, Nha@n hang CAO Fine Jewellery:

Doanh thu nam 2011 cta Cong ty CAO 1a 83,489 ty dong,ting 19,41% so nam 2010,
trong d6 doanh thu nit trang CAO Fine Jewellery 1a 75,550 ty chiém 90,36%/doanh thu toan
Cong ty. Doanh thu nit trang Jemma 14 8,036 ty chiém 9,64% doanh thu.

Tinh hinh kinh doanh ctia nhin hang CAO Fine Jewellery van con nhiéu kho khin, Do
phan khuc thi truong thoi trang cao cdp bi st giam nhiéu trudc nhitng kho khan cta nén kinh
té.bén canh mat bang kinh doanh khong 6n dinh;cong tac quang céo, tiép thi chwa dugce dau tu
dung muc; nhan sy quan ly chua dap ing yéu cau phat trién. ..

b, Nhdn hang Jemma:

Doanh thu nim 2011 dat 8,036 ty dong, va ting 165% so v&i cung ky. Tinh hinh kinh
doanh nhén hang nay hién van gip mot sé khé khan do linh vyc kinh doanh san pham tai xach
Cong ty chua c6 nhiéu kinh nghiém, bi dong chuyén gia vé chién luge san phan ciing don vi san
Xuit va ngudn cung ng khong 6n dinh vi thé ma hang hoa khong thay d6i thuong xuyén, chua
thu hat duge nhiéu sy quan tdm cua khach hang; mic dd nhan biét thuong hiéu trén thi truong
con han ché; lugng khach hang thim quan va mua sim tai mot s6 trung tim thuong mai rat
vang, anh huong doanh thu tiéu thu cua ctra hang. ..

II. PANH GIA KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM:
1. Hoat dong san xuit:

Muc ti€u nang cao tinh chuyén nghiép va tinh sang tao trong moi hoat dong, nang cao
hiéu qua cua toan xi nghiép, ting ning suat lao dong va tiét kiém chi phi da dat dugc mot s6 két
qua nhu:
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- Thyc hién cong nghiép hoa triét de & mot sd khau va cong doan san xudt, rat ngan dugc quy
trinh san xuét, ting duoc ning suét lao dong, dap img nhanh don hang, d6i voi san pham bac
da cong nghiép hoa 95%, Nir trang vang ban si cong nghiép hoa 90%. Hoan chinh cong ngh¢
va quy trinh san xuét dong trang stic phu kién (Custom Jewellery) bang hop kim voi quy
trinh cong nghiép 95% dap tmg cho nhu cau dong trang sirc gia ré cho chién luoc phét trién
cua Cong ty.

- Thyc hién nhiéu cong trinh cai tién k¥ thuét, giam dugc khuyét tat vé dic rd din dén gian
dugc chi phi hao hut va ting vong quay von. Tang do bén va do sang cla mau Xi, nang cao
ky thuat 1am vo nhan kim cwong thay thé dwoc hang nhap khau va dap ung tot hon cac don
hang xuit khau cao cp.

Quan ly nang suat va gid cong hiéu qua hon bang cac hé sé qui ddi cong san pham bam gio
tinh cong 6 mot s6 cong doan, ap dung LEAN va 5S trong moi qui trinh san xudt, két qua 1a
tong cong thuc hién nam 2011 giam 6% so voi nam 2010, tiét kiém duoc 3,41 ty dong.

- Cong tac quan ly chi phi dugc kiém soat chit ché hon & tat ca cac khau tir viée sir dung cong
cu vat liéu phy, tim kiém ngudn cung tng nguyén li¢u thach cao thay thé ré hon, dic biét 1a
quan 1y chi phi hao hut thuc hi¢n c6 hi¢u qua hon.

Tuy nhién, mic du trong nim Xi nghiép da to chirc nhidu dot dao tao ciing nhu hoi thao vé
nang cao y thirc chuyén nghiép ciing nhu kién thire chuyén moén cho toan bg can bo xi nghiép
cai tién cong tac quan ly va diéu hanh san Xudt nhung két qua dat dugc van chua cao, cong
tac hoach dinh va diéu ph01 don hang van con nhiéu khiém khuyet va nhiéu bat cap, mot
phan ciing do diéu kién mit bang chat hep, cic quy trinh san suét con bi chia cit, don hang
con nho 1é va hé théng tin hoc chua dap ung duogc yéu cau, din dén cac sb liéu khong duoc
cap nhat kip thoi.

2. Hoat dong kinh doanh:
Mic du tinh hinh khé khin doanh thu c6 ddu hiéu sut gian sau quy 1 nhung két qua chung
van vuot ké hoach dé ra nhé vao:

- Cong tac chuan bi vé mau ma, san xuét va diéu phéi hang hoa duoc chuan bi chu déo, c6 su
phéi hop tdt giira cac bd phan phong ban trong cac chuong trinh trong diém, két hop cong
tac truyén théng, quang céo hiéu qua cho cac dip mua sam 16n... dic biét 1a mua cao diém
trong quy 1/2011.

- Cong tac quan ly, giam sat hé théng; cung cip, luan chuyén hang hoa kip thoi, hiéu qua tao
doanh thu cho ctra hang va cho toan hé théng. Cong tic dio tao k§ ning quan ly va ban
hang, ky nang giao tiép v6i khach hang duoc chu trong, gop phan thuc diy phat trién hé
thong.

- Hoat dong thuong mai dién tir dwoc day manh, nhat 13 nhitng mua cao diém 14/2 va 8/3,
28/4, chuong trinh mua trliing... Lugng don hang ngay cang tang cao trong nam phuc vu
7.085 don hang (tang 275% so v&i cung ky nam 2010).

- Téap trung nang cap, mé rong hé thong phan phdi, dac biét chi trong mo rong, khai théac céc
ctra hang tai khu vyc thi trudng c6 tiém ning. Trong ndm 2012 d3 mo moi thém duge 12 cira
hang, nang tong s ciia hang trén toan hé théng l1a 151 ctra hang.

- Cac ctra hang dang dugc thay d6i nang cap hinh anh, d6i méi quay tu... tao nén mot hinh anh

PNJ sang trong, cao cap va chuyén nghiép. Céc cira hang sau khi dugc stra chita nang cp
déu ¢ doanh thu tét hon trude day.
Tuy nhién, hé théng kinh doanh vin chwa xay dung duoc cac yéu ciu va cac chi tidu cu thé
dé do luong va danh gia dung hiéu qua cia doi ngl giam sat, mbi quan hé va trach nhiém
gilia gidm sat va ctra hang chua dugc xac dinh va qui dinh trach nhiém r0 rang. Con dan trai
trong viéc phan b6 hang hoa, chua that sy phan bo hang hoa dung thi truong muyc tiéu dan
dén hau hét cira hang déu khong dat vong quay von. Dy an ERP cham duoc trién khai ¢
phan hé ban hang ciing 1a nguyén nhan din dén khé khan trong viéc kiém soét va diéu phdi
don hang.
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- Hoat dong Marketing Quéc té va nhan sy ctia phong Xuat nhap khau chua dugc dau tu ding
murc cho nén hoat dong xuat khau con mang tinh thu dong va khong dat dugc ké hoach deé ra

3. Hoat dong phat trién mang luoi:

Dén 30/12/2011, hé thong cira hang PNJ va CAO 1a 151 cira hang trong d6 131 ctra hang
PNJ, 13 ctra hang CAO va 07 cura hang Jemma.

Trong ndm 2011, Cong ty da phat trién méi 05 clra hang vang, 05 cua hang bac va 02
ctira hang phu kién. Bong gop thém 275,029 ty dong doanh thu, chlem 2,6%/doanh thu nit trang.
Cong phac phat trién mang ludi dugce nghién ciru va chudn bi tot nén tinh hinh kinh doanh tai
cac cira hang moi déu dat doanh thu ky vong ngay trong nim dau tién. Trung tm ban hang phuc
vu du lich van chwa dugc trién khai do gap phai nhitng kho khan vé thu tuc xin phép xay dung.

4. Cong tac nhan su:

Vé6i muyc tiéu nang cao chat luong nguon nhan luc ngay tir diu ndm cong ty da thué tu
van danh gia hé thong quan tri ciing nhu ngudn nhén lyc trong linh vue quan tri nhén sy, théng
qua danh gia da nhan dang dugc nhitng yéu kém trong khau quan tri nhan s, da xay dung lai co
ciu to chue cua phong cua phong quan tri nhan sy mét cach chuyén nghiép hon, tuy nhién cho
dén nay van chua tuyén dung dugc giam dbc nhan sy va mot sb vi tri dat yéu cau.

Tuy nhién, cong tic tuyén dung va ddo tao dd c6 nhiéu tién by dang ké, dap tmg duoc
nhu cau b6 sung va du trit doi ngil nhan vién ban hang va cac vi tri nhén vién phén hanh cua céc
phong, chi nhanh dam bao yéu cau vé chat luong. Van dé kho khan hién cho dén nay 1a viéc
tuyén dung cac vi tri quan 1y, rao can lon nhat d6 13 do ché d6 tién lwong cua cac cap quan 1y;
tuy da duoc cai thién nhung van chua dép tmg dwoc nguyén vong clia ng vién, la nganh hang
chuyén biét nén ché do trach nhiém cao cah phai chon loc ky.

Cong tac dao tao dugc nhén dang va t6 chirc c6 chat luong, kip thoi bd sung dugc nhing
khiém quyet cua nhan vién va can bd quan ly. Tinh than va thai do hoc tap rat tot va s01 noi
trong dién ra & tung cap. Pic biét trong nam Cong ty di to chirc mot dot hoc tap vé nhén thirc va
tu duy tich cuc, két hop véi cac hoi thao viéc nhan thire lai cac gia tri van hoa caa PNJ va xac
dinh su can thiét cia dy an Tai cAu tric cong ty, chun bi tinh than sin sang cho du an tai cAu
truc thuc hién tir du nam 2012 s& duoc thyc hién c¢6 tu vin nudc ngoai cho toan thé can bd quan
Iy tir cAp trung tr 1én da tao ra mot nhéan thirc tot, ddng dang va quyét tim thay d6i vdi y chi
cao.

5. Cong tac thiét ké va xay dung thwong hi¢u:

Cong tac thiét ké dugc hoach dinh chuyén nghiép hon , ¢6 su phdi hop giita cac Phong
Kinh doanh, Phong Nghién ciru — Tiép thi va Phong Thiét két — Tao mau tir viéc dé ra dinh
hudng san pham cho ting Chwong trinh, timg mua kinh doanh va cho timg dong hang. Tuy
nhién, thoi gian chuan bi cho ting bo suu tip phuc vu cho cac Chuong trinh trong diém trong
nam van chua dugc tinh toan mot cach khoa hoc va kip thoi, con tinh trang cép rap trong tung
Chuong trinh.Cong tac Marketing chuyén nghiép hon va dam bao chi phi cho tirng chuong trinh
muc tiéu, két qua danh gia cua cac cong ty nghién ctru thi trudng chuyén nghiép thi thuong hiéu
PNJ van giit vi tri hang dau.

6. Cong tac quan trj tai chinh:

Quén 1y nguon von chat ché, dap tmg da nhu cu von cho cac hoat dong. Chuong trinh
ERP duoc dua vao van hanh & phan hé tai chinh tir gitra ndm da giup cho cong tac hach toan va
kiém soat cac qua trinh dé dang va thuén lgi hon. Tuy nhién van chua triét dé duoc viée xir ly
ton dong trong cac phan doan san suét va ton kho tai cac ctra hang.

Trong niam bd phan ké toan da c6 nhiéu budi tdp hudn cong tic ké toan va quan ly tai
chinh cho cac don vi kinh doanh, chi nhanh, gitp céc truéng don vi nhan thic ré hon vé nhiém
vu qudn 1y tai chinh tai don vi va tao ra dugc su tdt hon véi bd phan kiém soat ndi bo véi cac
don vi kinh doanh trong viéc kiém soat va phong ngira rui ro tai timg don vi.
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Heé thdng IT dang duoc cai thién vé co s phan cing, cing véi du 4n ERP, cong ty ciing

d3 bat dau tim ddi tac dé xay dung lai chién lugc IT, dé dau tu cin co va bai ban hon.

III. HOAT PONG PAU TU TAI CHIiNH:

< 31/12/2011 31/12/2010 Ting / Giam
T Doanh Thu Gia tri % Gia tri %

T (Tri¢u . (Trigu | (o | Gidtri %

dong) dong)

I | Cong ty con 90.000 80.000

1 | Vinagas 70.000 | 70,00% 70.000 | 70,00%
2 | Thoi trang CAO 10.000 100% 10.000 100%
3 | Cty Giam dinh PNJL 10.000 100% 10.000
11 | Céng ty lien két 230.475 230.475

1 | SFC 138.609 |  49,99% | 138.609 | 49,99%
2 | Diabc Pong A 91.866 | 30,62% 91.866 | 30,62%
111 | Pau tir ¢d phiéu 474.745 485.988 (23.000) | -5,00%
1 | Qué Huong Liberty 42.500 2,60% 40.833 | 2,60%
2 | Ngén hang Pong A 356.775 7,70% | 356.775 | 7,70%

3 | Saigon M&C 65.380 5,00% 65.380 | 5,00%

3 | Pia bc Kinh D6 23.000 | 3,33% | (23.000) | -100%
IV | Trai phiéu, khac 10.090 11.756
V | Dy phong (34.178) (10.800) (23.378)

Tong cong 761.042 797.419 (36.378) | -4.56%

Ghi chu: Da trich lap du phong: 34.178.223.355 dong.

Téng gia tri cac khoan tu dai han dén cudi nam 2011 1a 761,042 ty déng (da trich lap du
phong 34,178 ty), tang 10 ty do thanh 1dp Cong ty TNHH Mot thanh vién Giam dinh PNJ va
giam 23 ty dong do chuyén nhuong toan bd so 6 phan cta Cong ty Co phan Pia ¢ Kinh
Do, cac khoan khac khong thay doi.

Hoat dong Ngan hang Dong A nam 2011, lgi nhuén trude thué 1.255 ty d@)ng, dat 96,53% ké
hoach nam 2011.

Cong ty C6 phan Nhién liéu Sai Gon (SFC) doanh thu dat 1.794 ty dong ting 28% so nim
2010, LNTT dat 39,13 ty dong, dat 122% ké hoach nam, giam 46,8% so nam 2010.

Niam 2011 hoat dong kinh doanh ctia nganh gas noi chung va ctia Pai Viét néi riéng van gip
nh1eu kho khin, gia gas bién dong tang lién tuc, cac hang gas 16n tao ap luc canh tranh gay
git, nan gas gl ngay cang bién tudng phtre tap, ngoai tam kiém soat... Doanh thu nam 2011
dat 648 ty dong, LNTT 1a 1,357 triéu dong.

Cong ty C6 phan Dia 6c Pong A: do anh hudng kho khan tir thi truong bat dong san, dy an
trong diém ctia DongA Land 1a Khu phitc hop Golden Square va khu dan cu Pha Thuén,
Quan 7 cling bi anh hudng vé tién do trién khai thuc hién. Két qud nadm 2011 chu yéu dén tir
hoat dong x4y dung, dich vu tu van, tong doanh thu thuc hién 13 55,492 ty dong, 16 15,068 ty
ddng, chii yéu do chi phi 13i vay.
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IV. TINH HINH THU'C HIEN CAC CHI TIEU KE HOACH:

PVT: Triéu don

Doanh thu 17.335.035 | 18.038.055 | 13.077.790 | 13.798.302 | 33,00%
Loi nhudn gop 633.895 | 738319 | 452233 | 541.852 | 41,00%

Doanh thu ti chinh 74.341 64.754 77004 | 64650 | -4,57%

Chi phi tai chinh 128762 | 125.535 55410 | 60390 | 132,72%

Chi phi bén hang 211585 |  289.530 |  166.504 | 243.304 | 27,10%

Chi phi quén I 76.906 |  98.126 60.118 | 79.166 | 27.61%
aL::l ;"S")‘(’:’IL‘];"“;‘“ tir hoat 200983 | 289.882 |  248.105 |  223.640 | 19,00%

Thu nhép khéc 11.089 17.617 9.813 18.808 | -32,00%
Loi nhudn truée thué 302072 | 318165 |  257.918 | 263.892 | 17,00% | 295.000 | 102,35%
Loi nhun sau thué 241709 | 257.506 | 206555 | 211.341 | 17,00% | 237.000 | 101,95%

- Tongtai san 31/12/2011 12 2.684 ty dong, ting 22 % so dau nam 2011.
- Tong doanh thu dat 17.335 ty dong, tang 33 % so nam 2010.

- LNTT (chua hop nhét) dat 302,072 ty dong ting 17% so cung ky.

- LNST (chua hop nhat) dat 241,709 ty dong 17%.

- LNTT hop nhét 14 318,16 ty ting 21% so cing ky .
- LNST hop nhat 1 257,506 ty ting 22% so cung ky.
- Lii co ban trén cb phiéu 4.029, tang 17% so nam 2010.

Véi su nd luc cta toan thé can bo, nhan vién trong boi canh khé khan ctia nén kinh te,
Cong ty da thuc hién tot muc ti€u ciia minh trong nam 2011.

Noi nhén:

- HDQT, BKS

- BTGb

- C6 dong PNJ

- Luu HBQT
-Luu VT
P

TM.HQI PONG QUAN TRI
CHU TICH

(P ky va déng dau)
CAO THI NGQC DUNG
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