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CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

TP.HCM, ngay 30 thang 03 nam 2012

BAO CAO KIEM SOAT HOAT PONG NAM 2011

Can cu:

Piédu Lé cia Cong ty C6 phan Vang bac P4 quy Phu Nhuén (sau day goi tat 1a PNJ);
Quy ché quan tri cia PNJ ban hanh ngay 29/03/2008;

Quy ché hoat dong cua Ban Kiém soat PNJ nhiém ky 2 (2007 — 2012) sb 407-
QC/2007/BKS-CTY ngay 15/05/2007;

Bao c4o tai chinh nim 2010 ctia PNJ di duoc kiém toan;

Bao c4o tai chinh nim 2011 ciia PNJ d3 dugc kiém toan;

- Baocao téng két hoat dong nam 2011 cua PNJ;

Ban Kiém soat bao cdo vé viéc danh gid tinh hinh hoat dong ctia PNJ trong ndm 2011 nhu sau:

1. TINH HINH HOAT PONG KINH DOANH:

Trong nam 2011, PNJ d4 trién khai cac hoat dong kinh doanh theo dinh hudng phat trién thé
hién trong Chuong trinh hanh dong cua PNJ nam 2011 do PHDCD da thong qua tai cudc hop
thuong nién nam 2011. Cu thé, ty I¢ tang trudng doanh thu, lgi nhuén thuc hién trong nam 2011

so voi ké hoach nhu sau:

Ty 18 Ké
ting | hoach
Nam 2010 Nam 2011 trwéng | tang
Chi tiéu (@bng) (@bng) 2011/ | truéng
& - 2010 | 2011
(%) (%)
I. KET QUA KINH DOANH CUA PNJ
1. Tong doanh thu 13.077.790.334.837 | 17.335.035.111.824| 32,55% | 15%
Trong do:
Doanh thu kinh doanh nir trang vang (n¢i dia) | 2.852.246.508.516 | 3.444.305.856.305| 20,76% | 15%
Doanh thu kinh doanh nit trang bac (ndi dia) 110.227.576.030 149.727.041.534| 35,83% | 30%
Doanh thu nif trang xuat khau (vang + bac) 92.477.059.007 111.850.607.335| 20,95% | 30%
Doanh thu dich vu kiém dinh 6.199.530.557 9.151.615.959| 47,62% | 15%
Doanh thu kinh doanh vang miéng (noi dia) 4.242.521.325.998| 8.639.728.544.883|103,65%
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Ty 1é Ké
tang | hoach
Nam 2010 Nam 2011 truéng | tang
Chi tiéu (dbng) (@bng) 2011/ | trudng
g g 2010 | 2011
(%) (%)
Doanh thu vang 20K xuét khau 5.765.272.356.781| 4.966.947.763.408 | -13,85%
Doanh thu dong hd 1.622.072.282 5.502.352.001|239,22%
Doanh thu khac (thué kho, phu tung, dich vu 7.223.905.666 7.821.330.399| 8,27%
khac...)
2.1. Loi nhuin truée thué 257.918.248.683 302.072.874.291| 17,12% | 15%
Trong do:
Loi nhuan tir du tu tai chinh 74.408.129.271 42.551.158.773 |-42.81%
Loi nhuén hoat dong kinh doanh chinh 173.697.008.986 248.432.100.569 | 43,03%
Loi nhuén khéc 9.813.110.426 11.089.614.949 | 13,01%
2.2. Loi nhuin sau thué 206.555.212.593 241.709.749.660 | 17,02% | 15%
3. Li co ban trén ¢ phiéu (EPS) 3.443 4.029| 17,02%
II. KET QUA KINH DOANH CUA PNJ & CAC CONG TY CON (s liéu hop nhit)
1. Tong doanh thu 13.798.302.596.222 | 18.038.055.458.855| 30,73% | 15%
2.1. Loi nhuin truée thué 263.892.214.917 318.165.893.441( 20,57% | 15%
2.2. Loi nhuin sau thué 211.341.345.223 257.506.607.337| 21,84% | 15%
3. Li co ban trén ¢ phiéu (EPS) 3.533 4.285| 21,29%

Nhén xét:

+ Doanh thu: Nam 2011, cac chi tiu tang truong doanh thu cia PNJ ndi riéng va chi tiéu

tang tuong doanh thu hop nhat ctia PNJ va cac cong ty con (theo s6 lidu hop nhat) noi chung
déu dat va vuot ké hoach dé ra. Trong d6, doanh thu ciia PNJ ting kha an tugng véi con sd
32,55% so voi nam 2010, vuot so v6i ké hoach ting truong 15%. Xét riéng cac chi tiéu ting
truong doanh thu cua timg hoat dong kinh doanh déu vugt mirc ké hoach do PHPCP thong
qua trong ky hop thuong nién 2011, ngoai trir chi tiéu xuat khau ni trang chua dat ké hoach
(ké hoach 30%, thuc té gﬁn 21%). Ngoai ra, mot vai chi ti€u doanh thu khong dy bao nhu:
Doanh thu vang miéng ndi dia, doanh thu vang miéng xuat khau, doanh thu dong hd ciing
tang truong tot, cu thé: Doanh thu vang miéng noi dia ting 103,65%, Doanh thu dong hod
tang 239,22%,...

Loi nhuin: Theo tinh toan va trinh bay & trén, nam 2011, loi nhuan trude thué va sau thué
ctia riéng PNJ ting truéng hon 17% so voi ndm 2011 va lgi nhuan trude thué va sau thué
hop nhét ciia PNJ va cac cong ty con ting truong hon 20%. Nhu vay, cac chi tiéu vé loi
nhuén ciing déu vuot mirc ké hoach dé ra (15%).
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2. TINH HINH THUC HIEN CAC KE HOACH THEO NGHI QUYET CUA PHPCP
TRONG NAM 2011:

Trong nam 2011, PNJ ciing da trién khai thuc hién day da véi }(ét qué kha t6t mot s6 ké
hoach theo Nghi quyét DPHDPCD thuong nién lan thtr 14 — nam 2011, gom:

> Trién khai thuc hién céc Chuong trinh trong térp nam 2011 d§1 du:gc bHDCD théng
qua trong cudc hop thuong nién 2011 do Hoi dong quan tri d€ xuat theo van ban so
457/KH-HPQT-CTY ngay 08/04/2011.

> Co ciu lai danh muc dau tu:

- Pai thuc hién chuyén nhuong toan bo sb lugng cd phiéu ciia Cong ty Co phan Dia
oc Kinh Do;

- P4 thanh 1y khoan dau tu tai cong ty lién két 1a Cong ty TNHH Binh khi d6t
Hong Vi Na;

- Dang tién hanh cac tha tyc thoai v6n tai Cong ty C6 phan Niang lugng Dai Viét,
du kién s€ hoan thanh trong nam 2012.

3. TINH HINH TUAN THU PHAP LUAT VA CAC QUY PINH:

Panh gia vé mat truan tha phap ludt va cac quy dinh ctia PNJ trong nam 2011, Ban kiém
soat cO y kién nhu sau:

> Hoat dong cua PNJ tuan thu day du cac quy dinh phap luat co lién quan va cac quy
dinh tai Bi€u I¢ To6 chuc va Hoat dong da dugc DPHDCD thong qua va ban hanh;

> PNIJ ciing tuan thu Quy ché quan tri cong ty va cac Quy ché hoat dong da dugc ban
hanh;

> PNIJ ciing d& chdp hanh dung ché d6 hach toan ké toan theo cic quy dinh phap ly
hién hanh;

> PNJ ciing chap hanh dung viée ché do cong bd thong tin cua cong ty dai ching, dic
biét 1a doi voi cong ty ni€m yet theo cac quy dinh cua phap luat.

3. THAM DPINH BAO CAO TAI CHINH HQP NHAT & BAO TAI CHINH RIENG CUA
PNJ NAM 2011:

Qua nghién ctiru Béo céo tai chinh hop nhat cia PNJ va cac cong ty con (goi tit 1a Tap
doan PNJ) & Béo cao tai chinh riéng cua PNJ nam 2011 do Cong ty TNHH KPMG (KPMG)
kiém todn va cac ho so co lién quan, Ban kiém soat cling thong nhat vdi so liéu Bao cédo tai
chinh hop nhat cua Tép doan PNJ & Bao cdo tai chinh riéng cua PNJ nam 2011 dé kiém toan.
Bén canh do, Ban kiém soat cling dong y rang cdc so li¢u tai chinh nay c6 thé thay doi theo
quyét dinh phé duyét quyét toan cua co quan thueé.

Can clr vao Bdo cdo tai chinh hop nhat cua Tap doan PNJ & Béo cao tai chinh riéng cua
PNJ nam 2011 da kiém toan, Ban ki€ém sodt danh gid, nhan dinh chung vé tinh hinh tai chinh
cua ca Tap doan PNJ ndi chung va PNJ noi riéng 1a lanh manh, chi tiét nhu sau:

3.1. V& vén chi sé hiru:

_ Von chu s6 hitu ciia Tap doan PNJ vao thoi diém cudi 31/12/2011 1a 1.130.451.377.433
dong, tang 7,98% chu yéu do trich cac Quy (Quy dau tu phat trién, Quy du phong tai chinh)
theo Nghi quyét PHPCD vé viéc phan phoi lgi nhuén, trich 13p cac quy nam 2010; dong thoi
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loi nhuan chua phan phbi ting 37, 16% tur ket qua hoat dong kinh doanh nam 2011. Trong ndm
2011, PNJ khong phat hanh tang von nén van giir nguyén von diéu 18 1a 599.991.420.000 dong
va thang du vbn 1 225.008.580.000 dong.

3.2. V@ tai san:

ToOng tai sén cta ca Tap doan PNJ tai thoi diém 31/12/2011 1a 2.928.112.622.725 dong
tang 18,83% so vai thoi diem 31/12/2010, do mot s6 nguyén nhan chinh nhu sau:

>

>

Tién, cac khoan twong dwong tién va dau tu tai chinh ngin han ting 55,17%. Trong
d6, c6 khoan muc Pau tu ngan han 70 ty dong tién gui tai HSBC cua PNJ 1a sd tién
gui tai khoan phong toa dé hoan tat thu tuc ban Cong ty. C6 phan Ning lugng Dai
Viét theo Hop dong mua ban. Cac khoan tuong duong tién tang 29,73% chu yéu la
gia tri vang miéng, vang nguyén li¢u t6n kho cudi nam tai PNJ.

Cac khoan phai thu tang 23,09% so voi cubi nam 2010, chu yéu do ting cac khoan
tién ban vang va khoan phai thu ¢ tirc Ngan hang Dong A ctia PNJ.

Hang ton kho chiém trén 33% tong tai san vao thoi diém cudi nam 2011, ting
28,89% so voi dau nam chu yéu do ting hang hoa du trir dé phuc vu nhu cdu mua
sam Tét va cac ngay le dau nam cia PNJ va cac cong ty con. Pong thoi, gia vang
tang cling 1a mot yeu t6 1am tang gid tri hang t6n kho (dau nam 2011 khoang 36 triéu
dong/ lugng, cudi nam 2011 khoang 41 tridu dong / luong).

Tai san c0 dinh (bao gom Tai san ¢6 dinh hitu hinh, Tai san ¢0 dinh v6 hinh va chi
phi xay dung co ban do dang) so voi thoi diém 31/12/2010 tang 26,52% chu yeu do
phat sinh tai PNJ. Trong ndm, PNJ dau tu thém nha 174 Lé Thanh Toén, Quéan 1,
TP.HCM, sua chita va dua vao st dung nha 123 Hung Vuong, Quan Hai Chéu, ba
Néng; dau tu thém mot sé may moc, thiét bi phuc vu san xuét kinh doanbh,.. Dong
thot, chi phi xay dung co ban d¢ dang tang thém khoang 19,5 ty gdm chi phi thiét ké,
xay dung nha xuong va hé thong ctra hang ciia PNJ.

Céc khoan du tu tai chinh dai han:

- Xét theo géc do cua Tap doan PNJ, qéu tu tai chinh dai han‘ giam 4,94% do trong
nam 2011 PNJ th}_IC hién muc ti€u dau tu an toan, khong dau tu thém va chuyén
nhuong lai mét s6 khoan dau tu.

- Xét riéng PNJ, du tu tai chinh dai han giam 4,56% so v6i thoi diém cudi ndm
2010 chu yéu do:

o Chuyén nhuong toan bo sO luong cd phiéu ciia Cong ty C6 phan Dia dc Kinh
Do tri gia 23 ty dong.

o Thanh 1y mdt cong ty lién két 1a Cong ty TNHH Binh khi d6t Hong Vi Na voi
gia tri thanh 1y hon 10,7 ty dong, 1ai hon 2 ty dong

o Trich bd sung du phong giam gia dau ‘tu dai han thém hon 23,3 ty dong (Chi
tiét s€ trinh bay & Muc 3.4 Tinh hinh dau tw bén duoi)

o Ngoai ra, PNJ gop von 10 ty dé thanh 1ap cong ty con la Cong ty TNHH Mot
thanh vién Gidm dinh PNJ theo Nghi quyét DPHDCD nam 2010.

Tai san dai han }(héc giém,7,46% SO V(’)'i‘ dau nam 2011. Gia tri khoan muc nay tuong

duong 191 ty dong, chu yeu la gia tri dau tu vo binh gas (hach toan ¢ Tai khoan Chi

phi tra trude dai han) cia Cong ty Co phan Nang lugng Pai Viét.
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3.3. V& no phai tra:

So vé6i thoi diém dau nam 2011, no phai tra caa Tap doan PNJ tang 27,54%, cu thé do:

> Vay ngin han giam 36,39% do PNJ giam vay ngin han bang vang gan 600 ty dong
va tdng vay bang USD khoang 46 ty dong; PNJ va céac cong ty con tang vay VND

khoang 94 ty dong.

> No ngén han khac tang 28,11% chu yéu la tang mot s6 khoan muc nhu: Phai tra

nguoi ban, Thué va cac khoan phai ndop khac, Phai trd nguoi lao dong,...

kién kinh doanh binh thudng ctia PNJ va cac cong ty con.

trong diéu

> No dai han tang hon 4,3 lan chu yéu do PNJ ting vay vang dai han (thay cho vang
ngan han vi quy dinh khong con cho phep vay vang ngan han theo Thong tu
11/2011/TT-NHNN). Cubi nam 2011, ty trong No dai han/ Tong ngudn von ciia Tép

doan PNJ tang tur 6,1% 1én 27,24%.

Nhin chung, trong nam 2011, Tap doan PNJ n6i chung va PNJ noi riéng van tiép tuc sir
dung hiéu qua don biy n¢ nhdm ning cao loi nhuin véi ty trong No/ Tong tai san khoang
60,48% dbi voi Tép doan PNJ va 60,05% d6i voi PNJ. Mic du cac khoan vay bang tién (VND,
USD) va vang déu ting nhung theo danh gia cia Ban kiém soat, PNJ van thuong xuyén can ddi
cac khoan vay dé han ché ruai ro khi c6 sy bién dong gia, dic biét, ddi voi khoan vay vang, thi
PNJ ludn can d6i gitra vang vay va vang ton kho.

3.4. Tinh hinh diu tu:

Nhu dé trinh bay ¢ trén, trong nam 2011, PNJ thyc hién myc ti€u dau tu an toan va tai co
cau danh muc dau tu vao mot so cong ty con, cong ty lién két...
doanh chinh. Chi tiét cic khoan dau tu tai chinh dai han vao thoi diém 31/12/2011 cia PNJ nhu

tap trung vao linh vuc kinh

Sau.
v 18 5 Gia dau
Khodin muc $6 c6 phan ’I“’)(I)Ille Gid (g% fgﬁ)“ tur tu s sich
gop (dong/cp)
1. Piu tw vao cong ty con: 90.000.000.000
Cong ty CP Ning luong Pai Viét 7.000.000 | 70% 70.000.000.000 10.000
Cong ty TNHH MTV Thoi trang CAO 100% 10.000.000.000
Cong ty TNHH MTV Giam dinh PNJ 100% 10.000.000.000
2. Piu tu vao cong ty lién doanh, lién két: 230.474.829.680
Cong ty CP Dia bc Pong A 9.186.630 | 30,62% |  91.866.300.000 10.000
Cong ty CP Nhién liéu Sai Gon — SFC 5.134.708 | 49,99% | 138.608.529.680 26.994
3. Pau tu ¢ phiéu: 462.989.058.400
Ngan hang TMCP Pong A 34.646.625 356.775.363.400 10.296
Cong ty CP Dia ¢ Sai Gon M&C 2.615.215 65.380.375.000 25.000
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Gia dau

Ty 1€ o =
Khoan muc S6 ¢6 phan von B (t(;(‘}) gg)u | tw 56 sach
gop (ddng/cp)
Cong ty CP Qué Huong Liberty 916.662 42.499.920.000 46.364
4. Piu tw khac 10.089.500.000

Du 4n Hoang Minh Giam 10.089.500.000
5. Dy phong giam gia cac khoan dau tw 34.178.223.355
5.1. Du phong trich trong nam 2008 10.800.000.000

Cong ty CP Qué Huong Liberty

10.800.000.000

5.2. Du phong trich trong nam 2011

23.378.223.355

Cong ty CP Dia bc Pong A

11.030.454.153

Ngan hang TMCP Dong A

10.324.694.250

Cong ty CP Nhién li¢u Sai Gon — SFC

2.023.074.952

Tong cong

761.041.764.725

Ghi chu:

@. Trong nam 2011, 8.333 trdi phiéu chuyen doi Cong ty CP Qué Huong Liberty tri gia 1.666.600.000
dong di duoc chuyén doi thanh cé phiéu véi sé lwong twong img la 83. 330 co phzeu nang Zong 56
liwong cé phiéu Cong ty CP Qué Hiwong Liberty PNJ s¢ hitu la 916.662 c6 phiéu véi gid tri dau tie
tong cong la 42.499.920.000 dong, gid co phiéu dau tw binh qudn la 46.364 dong/ cé phiéu.

Gié s0 sach cac khoan dau tu sau khi trich 1ap du phong vao thoi diém 31/12/2011:

R A T Gi4 s6 sich sau
Khoén muc Gia tri diu tw 1@ tl:! d’a " tlf khi trich lap
: : sau khi trich 1ap s
(dong/cp)
Cong ty CP Qué Huong Liberty 42.499.920.000 30.033.320.000 34.582
Cong ty CP Dia 6c Pong A 91.866.300.000 80.835.845.847 8.800
Ngan hang TMCP Bong A 356.775.363.400 | 346.450.669.150 10.000
Cong ty CP Nhién liéu Sai Gon — SFC 138.608.529.680 | 136.585.481.728 26.600

Theo danh gié cua Ban kiém soat, cac khoan dau tu ctia PNJ hién tai hau hét an toan, co
gia tri dau tu so sach bang véi ménh gia hodc thap hon gia thi trudng vao thoi diém 31/12/2011,
ngoai trir cdc khoan da trich 1ap du phong vé1 mace gia twong duong gia dang giao dich trén thi
truong vao thoi diém 31/12/2011 nhu phén tich & trén.
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3.5. Panh gia mdt s ty s tai chinh (thoi diém 31/12/2011):

STT Chi tiéu ? Tap doan PNJ
PNJ
1 | Ty suét Loi nhuan sau thué¢/ Vén chu so hitu (ROE) 23,65% 23.27%
2 | Ty suit Loi nhuén sau thué¢/ Vén diéu 18 42,92% 40,29%
3 | Ty suat Loi nhuan sau thué/ Tong tai san (ROA) 9,55% 9,89%
4 | Ty suat Loi nhuan sau thué/ Doanh thu thuan 1,43% 1,40%
5 | Ty 1€ 1ai gop/ Doanh thu thuan 4,11% 3,67%
6 | Vong quay tong tai san 6,66 vong 7,07 vong
7 | Vong quay hang ton kho 20,88 vong 20,80 vong
8 | Vong quay Tai san c¢b dinh 47,83 vong 51,10 vong
9 | Ky thu tién binh quan 1,30 ngay 1,18 ngay
10 | Tong no / Tong tai san 60,48% 60,03%
11 | Kha nang thanh toan 1,65 lan 1,71 lan
12 | Kha nang thanh toan nhanh ®) 0,65 lan 0,65 lan

Ghi chu:

@. Cdc chi tiéu duwoc tinh theo phirong thirc binh qudn: (S6 dau ky + S6 cuoi ky)/2

3.

Tinh trén co so nguyeén vat li¢u, thanh phdm va hang héa la vang, bac, dd quy... dwoc theo
doi duoi hinh thue la hang ton kho theo ddac thu kinh doanh cua nganh.

Nhin chung, mét sd ty s6 danh gia hiéu qua hoat dong va céac chi s sb tai chinh cia riéng
PNJ va ca Tap doan PNJ nam 2011 déu thé hi¢n sy 6n dinh va tuong doi an toan trong hoat
dong kinh doanh.

4. THAM TRA VE VIEC PHUONG AN PHAN PHOI LQI NHUAN NAM 2011:

Theo To¢ trinh phan phéi lo1i nhuan nam 2011 cua HPQT du kién trinh PHPCD, Ban kiém
so4t danh gia phuong an phan phdi loi nhuan nam 2011 dam bao tuan thu theo dang Quy dinh
cua phap luat va Diéu 18 ctia PNJ va dam bao ké hoach chia c6 tirc nam 2011 da duoc PHDCD
thuong nién 2011 thong qua 1 25%. Cu thé:

4.1 Chia ¢ tic:
> Tam tmg dot 1 ty 1& 13 10% tuwong tmg 59.998.433.000 dong
(Can ctr Nghi quyét HPQT s6 842/2011/NQ-HPQT-CTY ngay 04/07/2011)
> Tam tmg dot 2 ty 1& 13 10% tuwong tmg 59.998.433.000 dong
(Can ctr Nghi quyét HDQT s6 1854/2011/NQ-HPQT-CTY ngay 19/12/2011)

> HDQT dy kién trinh PHDCD théng qua mure chi ¢6 tirc ndm 2011 1a 25%. Theo do,
PNJ s& chi tiép cho cac c6 dong co tac dot 3 voi ty 1€ 1a 5%, tuong ung
29.999.216.500 dong.
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=> Tong muc trich chi ¢ tirc 1a 25%, tuong tng 149.996.082.500 dong

4.2 Trich lap cdac quy: 91.713.667.160 dong
a. Quy du phong tai chinh 12.085.000.000 dong
(5% Loi nhudn sau thue)
b. Quy dau tu phat trién 45.000.000.000 dong
¢. Quy khen thudng, phuc lgi cho CBCNV 24.170.000.000 dong
(10% Loi nhudn sau thué)
d. Quy hoat dong cuia HPQT — BKS 1.200.000.000 dong
e. Quy hoat dong ctia Ban Tong Giam ddc 4.500.000.000 dong
4.3 Lgi nhudn dé lgi: 4.758.667.160 dong

5. KET LUAN — KIEN NGHI:

Trong ndm 2011, tinh hinh kinh té vén tiép tuc d6i mat voi nhitng kho khin nhu gia vang
va ngoai t& bién dong manh, 13i suit ting cao,... Nhiing tré ngai nay anh huong khong nho dbi
v6i hoat dong san xuét kinh doanh cta PNJ va céc cong ty con. Mac du vay, HDQT, Ban Téng
Giam ddc va toan thé can bo, nhan vién PNJ va cc cong ty con da c6 nhitng nd luc rat 16n dé
dat dugc cac két qua hoat dong kinh doanh vugt mirc ké hoach nhu phan tich, danh gia néu trén.

Bén canh do, qua viéc kiém soat, /danh gia tinh hinh hoat dong vé moi mat ciia PNJ va cac
cong ty con, Ban Kiém soat c6 mot s6 kién nghi dén HPQT va Ban Tong Giam dbc ctuia PNJ
nhu sau:

5.1 Kién nghi véi Hpi dong qudn tri:

> Hién nay, PNJ dang khai thac tot hiéu qua don béy tai chinh va van kiém soat dugc rui
ro. Tuy nhién, HDQT cling som xay dung ké hoach huy dong vén phu hop trinh
DHDCD thong qua nham dap tng nhu cau vé ngudn von hoat dong, dam bao muc tiéu
tang truong bén ving va lau dai cta PNJ.

> Kién nghi HPQT cén nhic thém vé ké hoach ddu tu Vin phong Hoi so ctia PNJ tuong
ung véi tam voc, phu hop véi vi the va ndi lyc cia PNJ, xem nhu mot di€ém nhan trong
chién lugc xay dung hinh anh ctia PNJ.

> Hién nay, PNJ tap trung vao hoat dong kinh doanh chinh 13 san xuat kinh doanh vang
bac, da quy, trang strc — ddy dugc xac dinh la nang lyc 161 cua PNJ, viée tai co ciu danh
muc dau tu va thoai Von khoi mot s6 linh vuc khong phai 1 thé manh, khong c6 hiéu qua
PNJ d&, dang va s& tlep tuc dugc thuc hién. Tuy nhién, Ban kiém soat ciing kién ‘nghi
HDbQT day nhanh tdc do thodi von tai mot s6 cong ty da duoc xac dinh sé& thoai von dé
som thu hoi von. Bén canh d6, ddi véi nhitng don vi tlem nang ma PNJ c6 y dinh dau tu
lau dai, kién nghi HDQT chia sé nang lyc quan tri dé tiép tuc hd trg cic cong ty nay phat
trién trong tuong lai.

5.2 Kién nghj véi Ban Tong Gidm doc:

> Kién nghi Ban Tong giam dbc sém lya chon phuong 4n pht hop va xem xét mo hinh
hoat dong, ké hoach phat trién Xi nghiép Nir trang nham khai thac hiéu qua ngay sau khi
cong trinh xay dung nha xuong hoan thanh va doi Xi nghiép N trang vé trong nim
2012. Dong thoi, kién nghi Ban Téng Giam doc PNJ xdy dung phuong an khai thac hi¢u
quéa mit bang try so hién tai sau khi doi Xi nghiép Nir trang vé nha xudng mai.
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> Hién nay, PNJ thuc hién viéc quan ly rui ro mang tinh khach quan va kha thanh cong.
Tuy nhién, kién nghi Ban Tong Giam déc PNJ can dau tu hon nita cho viéc phong ngira
rui ro (ngay ca voi nhitng rai ro ndi bo).

> Trong nhiing nam gﬁn day, PNJ da mo rong hoat dong trén nhiéu linh vyc va ciing di c¢6
nhiéu chinh sach dé cai thién va ting cudng cong tac t6 churec, quan ly. Tuy nhién, Ban
kiém soat kién nghi Ban Téng Giam doc PNJ quan tdm hon vé chinh sach nhén sy va
chinh sach thu nhap ciia nguoi lao dong nham tranh sy bién dong vé nhan lyc. Pong
thot, tang cuong cong tac dao tao nhén thire cho nguoi lao dong; xay dung doi ngi lam
cong tac nhan sy chuyén nghiép, chuan muyc, ¢ thé dap tng duoc nhimng chién lugc vé
nhan sy cuia PNJ.

> Trong nhitng ndm vua qua, PNJ tiép tuc ddy manh va tap trung dau tu cho hoat dong ban
1€ cac san pham trang sitc va mang lai hiéu qua kha tot; vi vy, kién nghi Ban Tong
Giam ddc tiép tuc nghién ciru thi truong va mo rong hé théng mang ludi kinh doanh.

> Hién nay, PNJ dang thué Pon vi Tu vAn ti cAu trac hoat dong cua PNJ vé& moi mat, kién
nghi Ban Tong Giam doc PNJ thuc hién xem xét, danh gia hiéu qua cta viéc tai cau trac
theo tung giai doan dé c6 thé dieéu chinh kip thoi ma khong anh hudng dén hoat dong cta
PNJ.

> PNIJ da tiép tuc trién khai du 4n ERP (tén du an 13 XMAN), du 4n nay dd dem lai hiéu
qua tuong dbi 6n v4i hé thong ban hang va hién nay PNJ dang tiép tuc thuc hién cho hé
thong san xuat. Ban Kiém soat dé xuat Ban Tong Giam ddoc day nhanh hon nira tién do
thuc hién, sém dua vao 4p dung dé viée quan 1y san xuét dugc hiéu qua hon.

> Ban Téng giam dbc can déy manh cong tac tin hoc héa phuc vu quan tri, diéu hanh hoat
dong cua PNJ va cac cong ty con thong qua viéc khao sat, danh gia nhu cau thyc tién va
dau tu thém cac chuong trinh quan 1y vé ké toan, diéu hanh.

Trén day 1a Béo cdo kiém soat hoat dong PNJ nam 2011 ciia Ban Kiém soat kinh trinh
DHDCP thuong nién 2012. Nhan diy, Ban Kiém soat ciing xin chan thanh cam on HPQT, Ban
Téng Giam ddc, cac Bo phan va Phong ban cta PNJ da tao diéu kién cho Ban kiém soat thuc
hién nhi¢m vu thuén lgi cia minh trong thoi gian vira qua.

TM. BAN KIEM SOAT
TRUONG BAN
Daky)
TRUONG NGUYEN THIEN KIM
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