b
LN

B

I N CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

S8: 446/2012/BC-HPQT-CTY TP.HCM, ngay 30 thang 03 nim 2012

BAO CAO HOAT DONG CcUA HOI PONG QUAN TRI
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN
NHIEM KY 2007 — 2012

Thyc hién Diéu 1é t chirc va hoat dong cua Cong ty, Nghi quyét cua Dai hoi d(f)ng cé
dong thuong nién lan 4 — nam 2007, HO1 dong quan tri cong ty xin bao cao Pai hoi dong c6
dong vé hoat dong cta Hi dong quan tri trong nhiém ky 2 (2007-2012) nhu sau:

I. VE NHAN SU":
1. Hgi dong quan tri:

Hoi ddng quan tri cong ty c6 05 thanh vién, gdm 01 Cha tich HPQT (do ba Cao Thi
Ngoc Dung lam Chu tich HPQT kiém Toéng Giam ddc), 01 Phé Chu tich va 03 Uy vién Hoi
ddng quan tri; trong d6, c6 03 thanh vién HDQT la thanh vién HPQT kiém nhiém va 02 thanh
vién HPQT doc 1ap khong diéu hanh.

Ngay 25/02/2011 6ng Dang Phude Dura xin tir chire thanh vién Hoi dong quan tri vi Iy
do ban viéc gia dinh va ngay 08/03/2011 Hoi dong quan tri da chap thudn don xin tr nhiém
ctua 6ng Dang Phude Dura va bd nhiém ong Bui Viét lam Uy vién Hoi dong quan tri nhiém ky
2 (2007 —2012). bai hoi dong c¢6 dong lan thir 14 — nam 2011 da thong qua quyét dinh nay.
2. Ban kiém soat:

Ban ki~ém soat cong ty gom 03 thanh vién, gdm 01 Trudng ban va 02 thanh vién do ba
Truong Nguyén Thién Kim lam Truéng ban; trong do, c6 02 thanh vién BKS doc lap khong
di€u hanh va 01 thanh vién lam viéc tai cong ty.

II. VE THUC HIEN NHIEM VU:
1. Vé két qua san xuit, kinh doanh ciia cong ty nhiém ky 2007-2012:

Sau khi Dai hoi df)ng ¢ dong thudng nién nim 2007 thong qua Nghi quyét, trong d6
c6 phuong huong san Xuat — kinh doanh nhiém ky 2007-2012 cua cong ty va giao cho Hoi
dong quan tri t6 chirc trién khai thyc hién Nghi quyet HDQT da xac dinh chlen luge, muc
tiéu phat trién san xuét, kinh doanh va giao cho Toéng Giam dbc diéu hanh, trién khai thuc
hién. Hang nam, cac dai hoi dong cd dong thuong nién déu cu thé hoa phuong hudng nay
thanh cac phuong hudng hoat dong hang nim va giao cho HPQT t6 chirc trién khai thuc hién
va HDQT di bao céo két qua hoat dong hang nam trong cac ky dai hoi dong cd dong thuong
nién trude cd dong. Nay HPQT xin bio cao tong két toan bd hoat dong cia HPQT trong ca
nhi¢m ky.

Trong nhiém ky vira qua, HPQT thyc hién t6t chirc nang giam sat dé dam bao két qua
dat dugc tur cong tac diéu hanh cua Téng Giam ddc theo ding muc tiéu, dinh huéng va Kké
hoach da dé ra. Pong thoi, HPQT di c6 chu truong giai quyét kip thoi nhitng vueéng mic, kho
khan tir thuc té.

Két qua san xuat — kinh doanh trong nhiém ky 2007-2012 ctua Cong ty PNJ dat duoc
nhu sau:
e Voén diéu I¢: Tir 100 ty dong 1én 600 ty dong, ting gip 6 so voi ddu nhiém ky. Toc do
tang trung binh 20,83%/nam.
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e Von hoat dong: Tir 1.297 ty dong 1én 2.684 ty dong, tang 2,069 lan so véi dau nhi¢m
ky. Toc do tang trung binh 20,06%/nam.

e Tong so6 nhan su: TUr 1.725 nguoi 1én 2.261 ngudi, 1,31 1an so voi ddu nhiém ky. Toc
do tang trung binh 7%/nam.

e S0 lwgng cira hang: Tir 87 cira hang Ién 131 cwra hang (khong bao g6m h¢ thong kinh
doanh thugc Cong ty CAO), tang 1,5 lan so voi dau nhiém ky. Toc dg ting trung binh
14,4%/nam.

e Doanh thu: Tir 2.233 ty ddng lén 17.335 ty ddng, tang 7,76 lan so v6i dau nhiém ky.
Toc do tang trung binh 51,96%/nam.

e Loi nhuan truéc thué: Tir 129 ty ddng 1én 302,072 ty dong, ting 2,34 lan so véi dau
nhiém ky. Toc dd tang trung binh 24,21%/nam.

e Thu nhdp binh quén ciia CB-NV: Tir 2,5 tri¢u dong/thang 1én 6,1 triéu dong/thang,
tang 2,44 lan so v6i dau nhiém ky. Toc do tang trung binh 25,76%/nam.

o Nop ngin sach: Tir 84 ty dong ndm 2006 1én 161 ty dong nam 2011, ting trung binh
28,02%/nam.

Vé thye hién Nghi quyét ciia cac bHDCD thwong nién trong nhiém ky: ba duoc bao
cdo cu the trong cac dai hoi dong cd dong thuong nién va da duoc dai hoi dong cd dong
biéu quyét thong qua véi sy nhét tri cao.

. Vé to chire cac cu¢c hop Hoi dong quan tri:

Trong nhiém ky, Hoi ddng quan tri Cong ty ty da to chirc 220 cudc hop; qua d6 di ban
hanh 87 nghi quyét HDQT cong ty. Cac cudc hop da duge thyc hién ding trinh ty, thu
tuc theo quy dinh cua Diéu 1¢ cong ty va Luat Doanh nghiép nham giai quyét kip thoi
nhirng phat sinh.

Bién ban céac cudc hop HPQT duoc 1ap day du ¢ chir ky cua cac thanh vién HDQT tham
gia du hop, dam bao dung hinh thic theo quy dinh cta phap luat; ho so, tai lidu di duoc
gui day du dén cac thanh vién HPQT du hop dé tham khao, nghién ctru trude theo Diéu
1é.

Céc thanh vién HDQT c6 tinh than doan két da thé hién hét tinh than trach nhiém va thuc
hién tot quyén, nghia vu cua thanh vién HPQT theo quy dinh cua bicu I¢.

Trong nhiém ky, HPQT cong ty da thyuc hién tét cac Nghi quyét ctia Pai hoi dong cb

dong hang nam; thyc hién dung quyén han va nhiém vu ctia Hoi dong quan tri theo quy dinh
cua Diéu I¢ cong ty va Luat doanh nghiép.

Trén day la bao cdo hoat dong cia HPQT cong ty trong nhiém ky 2007-2012, kinh

trinh Dai hoi dong c6 dong xem xét ¢b ¥ kién.

Tran trong.
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