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DPINH HUONG CONG TY DEN NAM 2017
VA KE HOACH HOAT PONG NAM 2012

PHAN 1:
TONG KET HOAT PONG KINH DOANH 2007 — 2011

Nhiém ky 2007 — 2011 qua di trong bdi canh kinh té thé gigi va trong nudc dién bién
phire tap. Khai dau nhiém ky nén kinh té roi vao thoi diém cudi ciia chu ky phat trién nong,
nhat 1 su bung nd cua thi truong ching khoan va dia c... Dién bién tiép theo 1a budc vao
chu ky bat 6n v6i nguy co dan dén khing hoang kinh té toan cau va Viét Nam khong thé
dung ngoai vong xody, nén kinh té ngay cang xuat hién nhiéu kho khin voi lam phat kéo dai
nhiéu nim 1én dén 18% vao nam 2011, thi truong bat dong san dong bing, thi trudng tai
chinh bt 6n thi truong vang tién té (vang miéng) sau mot thoi gian dai trim ling da budc
vao giai doan soi dong ca vé gia va lugng giao dich trén thi truong. C6 thé noi day 1a thoi ky
c6 su bién dong vé gia v4i bién do ting giam (theo xu thé ting) 16n nhat trong lich sir. Lai
suat ngan hang di tiang cao co liic 1én dén 25%/nim dua dén nhiéu khé khin cho doanh
nghiép.

Tuy nhién PNJ van c6 dugc nhiing thun lgi co ban dé tao duoc cac budc nhay vot
nhu:

- Nén tang vin héa doanh nghiép 6n dinh va viing vang trudc nhitng khé khan thach thirc.

- Nguén nhan luc on dinh vé chit luong va ) luong. Pac bi¢t 1a c6 duge mdt doi1 ngili ky
thuat va cong nhan nganh kim hoan dugc dao tao ddng nhat va tay nghé cao.

- Thuong hi¢u PNJ da tao dugc thé virng manh trong nudc va da hdi nhap voi nganh kim
hoan thé gidi.

- H¢ théng quan trj diéu hanh dugc quan tim dau tu chuin hoa.

- Nguoén von dam bao du cho hoat dong theo nhu cau phat trién, dong thoi ¢ uy tin cao
trén thi truong tai chinh.

- Gia vang bién dong gy bat 6n va cang thang cho hoat dong kinh doanh nhung dong thoi
ciing 1a thoi co dé tang doanh thu va loi nhuan.
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Vi nhirng kho khan va thudn lgi, nhiém ky viea qua PNJ da hoan thanh cdc muc
tiéu dé ra nhw sau:

1. T6i da héa doanh thu:

Téc do tang truong doanh thu binh quan d& ra 1a 20% nam thi cac chi tiéu déu ting
truong tir 25 dén 80,14% (vang miéng) dan dén tong doanh thu ting 51,96% (chua loai trir
yéu t6 truot gia hang nam). Tuy nhién, ddi voi hoat dong kinh doanh ctia nganh vang chi
tiéu doanh thu d6i khi khong phan anh dugc két qua hoat dong vi bién dong cia gia vang va
doanh thu nhom vang miéng tao ra doanh sb nhung 1g1 nhuan bién rat nho. Chi tiéu duoc
quan tadm danh gié la chi ti€u doanh thu cua nhom Trang stc vang, bac va dich vu thi nhém
hang nay di dam bao duoc chi tiéu dé ra, riéng nhom hang PNJSilver ¢ mirc ting truong
kha tét (trén 40%/nam).

2. Mé rong hé thong phan phdi:

Hé thong ban 1¢ tiang tir 87 1én 131 cira hang, néu tinh ludn hé thng cira hang cua
cong ty Cao thi tong cong 1a 152, tang 1,75 lan. Mtic d6 tang trudng cira hang chua dat yéu
cau phat trién, do nhitng kho khan vé viéc tim kiém mit bang va chuan bi ngudn nhan lyc.
Pong thoi san phdm trang sirc ban 1¢ cia PNJ nhiam vao phan khuc thu nhap tir trung binh
trg 1én do d6 viéc mé rong mang ludi con phu thu¢c vao mirc tdng trudng thu nhap cua
nhom khach hang muc tiéu.

Hau hét céc cua hang m¢ ra déu dat yéu cau, dam bao dugc mirc doanh thu tdi thiéu.
Tuy nhién néu tinh doanh thu trén dién tich ban hang va nhan vién ban hang thi con nhiéu
ctra hang chua dat dugc ky vong, nhit 1a cic cira hang trong trung tim thuong mai méi mo
va cac cira hang ¢ tinh va xa trung tdm thanh phé.

V& kénh ban si da phu déu thi truong ca ba khu vuc Bic, Trung, Nam voi gﬁn 3000
khach hang la cac ctra hang ban 1¢.Dac bi¢t 1a khu vuc TP HCM va Bong Nam Bo.

Xuit khau tang thém dugc 06 khach, thi truong chu yéu 1a Pic va My. Tuy nhién,
dén nay hoat dong xuét khdu van chiém mot ty trong nho trong téng doanh thu va van chua
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tim dugc khéach hang lon.

Biéu do ting truéng hé thong phan phoi
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3. Nang cao nang lyc san xuat:

‘Nang luc san xuit d3 duoc nang 1én dang ké Vé ky thuat ciing nhu hé thong quan tri,
cu thé 1a du phai sap nhap hai xi nghiép vang bac vé chung mot noi, tuy dién tich chat hep
nhung da bd tri hop 1y, cac qui trinh quan Iy luén dugc xem xét va nang cap hang nam, duoc
kiém tra va hoan thién bai cac hé thong kiém soat theo ISO, 5S, LEAN va dugc cai tién lién
tuc theo Kaizen. Cép nhét kip thoi Céng nghé méi vé nganh kim hoan cua thé gidi nhu cong
tac tao mau da dugc thyc hién trén may bang ky thuat 3D, ung dung cong ngh¢ Nano trong
xi ma... Két qua dem dén gia tri cong nghiép tang lén dang ké véi téc do tang binh quan
62,75% /nam, do nhd vao nhimng cai tién ky thuat va tay nghé da thay d6i co cdu san pham
tir gian don dén phirc tap va c6 ham luong gid tri gia ting cao hon .

Mit khac vé nang suat lao dong ting cao do trinh do tay nghé cta cong nhan duogc cai
thién va cong nghi€p hdéa ngay cang cao. Gidm dugc gid thanh san pham, tang duogc loi
nhuén bién cho nhém hang trang strc.

Téc dd
< < < < 9 tang

v Len Nam Nam Nam Nam Nam ”
Chi tica BVT 1 5007 2008 2009 2010 2011 | truong
binh
quan

Gia tri san | Triéu

X A 1.105.601 | 1.291.050 | 1.623.809 | 2.421.802 | 3.082.741 | 29,75%
xuat dong

S6 cong nhan Nguoi 920 903 845 824 814 | -3,12%

3,083
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1105 1A%
ii° I 814
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EGTSX | 1,105 | 1291 1,:| 23 | 2,£22 | 3.032
ss8CN| 920 903 245 224 214

Biéu d6 ting truéng gia tri san xuat (ty dong) va so6 cong nhan (ngwoi)

4. Nang cao ning luc san quén 1y va chit hrong ngudn nhén lye:

H¢ théng quan tri dugc cap nhat soat xét va hoan thién theo huéng chuyén nghiép
pht hop v6i nhu cau quan 1y va phat trién. Dau nhiém ky, Cong ty da tién hanh mot dot tai
cdu triic co cdu to chirc, naim 2010 thanh 1ap Cong ty TNHH Mot thanh vién Thoi trang
CAO, nim 2011 nang cip Phong Kiém dinh Kim cuong 1én Céng ty TNHH Mot thanh vién
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Giam dinh PNJ (PNJL). Tién hanh xem xét va cai tién hé théng quy trinh va quy ché cap
Cong ty, cip bod phén (37 quy trinh cap cong ty duoc cai tién). Hinh thanh duoc hé thong
quy trinh va quy ché rd rang cho cac mang nghiép vu va timg bd phan chirc nang, da mang
dén két qua 1a xac dinh trach nhiém cua tung bo phéan, han che dugc viéc d6 18i cho nhau.
Dac biét 1a quan tri san xuét duoc quan tam sau sat va cai tién lién tuc, giam dugc that thoat
nguyén li¢u va hao hut; chi tiéu hao hut dugc giam dan tung nam (nam 2007 hao hut vang 1a
2,33% thi nam 2011 con 0,99%; Bac nam 2007: 8,79%, nam 2011 con 3,21%).

Chat luong ngudn nhan lyc dugc ning cao thong qua cac chuong trinh dao tao cu the
tir cp quan 1y dén nhan vién ban hang, can bo k¥ thuat va cong nhan. Trong nim nim da to
chie 132 dot dao tao bén trong va 129 dot dao tao bén ngoai. Thanh vién Ban Téng Giam
dbc ciing duoc bd sung klen thire vé quan tri cung nhu nang cao nang lyc lanh dao thong qua
cac khoa dao tao do cac t6 chirc gido duc qudc té lién két dao tao. Poi ngii nhan vién ban
hang dugc lién tuc dao tao bang bo giao trinh Cong ty két hop vo1 cac chuyén gia chuyén vé
dao tao ban hang soan thao danh riéng cho PNJ. Poi ngii cong nhan hang nim duogc tuyén
chon dé dao tao cac 16p nang cao tay nghé, két qua luc lugng cong nhan tay nghé cao ngay
cang tang. Tong ngan sach danh cho dao tao trong nim nam 1a 4.735.000.000 dong.

Chat lugng nguén nhan lyc dugc nang lén biéu hién 1 nét & chd, trong ndm nam qua
téc do ting trudng vé nhan sy chi ting 7%, trong khi d6 téc d6 ting doanh thu binh quan 1a
51,96% va toc do ting truong loi nhuan 1a 24%.

Thu nhip ctia ngudi lao dong ciing duoc ning cao hang nim véi téc d6 ting binh
quan 25,76%/nam.
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Tuy nhién véi nhu cau phat trién hi¢n nay thi nguon nhan lyc cia Cong ty cling con
nhic¢u han ché do nhiéu nguyén nhan:

- La mot nganh dic thu, nguoi lao dong ludn gan véi tai san 13 tién va vang, c¢6 nhiéu ap
luc va nhidu quy ché rang budc vi thé ciing kho tuyén nguoi phu hop, nhat 13 viéc tuyén
nhan sy cho cac chi nhanh ¢ xa va céc tinh ma PNJ md&i tham nhap va cling thuong
xuyén xay ra tinh trang nguoi lao dong vi pham quy tic quan 1y tai san.
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- Ché d6 tién lwong va co cu luong trong nhitng nim qua tuy da nhiéu lan cai tién theo
huéng nang cao nhung van chua twong xtng véi trach nhiém quan 1y, dong thoi quy ché
khen thudng va thang bang luwong that sy chua co nhitng chuan muc do luong duogc hiéu
qua cua timg cong viéc mot cach khoa hoc dé c6 thé tra lwong hop 1y. Do d6, cong tac
tuyen dung 6 cac vi tri quan ly gap kho khan, khong bd sung duoc doi ngil quan tri ding
tam v6i nhiém vu phat trién ciia cong ty, con tinh trang phai choang ganh cong viéc hay
can bo quan 1y & mot vai bd phan chua xting tam.

5. DAn dau vé thwong hiéu trang sirc tai thi trwong Viét Nam:

Cong tac marketing dugc tién hanh xuyén sudt va chuyén nghiép cho ting nhén hang
riéng biét. Tinh dén thoi diém hién nay, PNJ c6 bdn nhin hang cho ting phan khic thi
truong khéac nhau, ba nhan hang CAO, PNJ va PNJSilver da tao dugc déu 4n tich cuc trong
thi truong, dic biét thwong hiéu Kiém dinh Kim cwong PNJ chiém vi tri s6 mot tai Viét Nam
ngang bang v6i thuong hidu s mot qudc té 1a GIA va dugc GIA dua vao bang xép hang
toan cau cua GIA. Trong nam nam qua, ngoai cac cudc nghién ctru tu thyc hi¢n, Cong ty da
hai 1an tién hanh do luong sirc manh cia thuong hiéu PNJ, va mot lan do luong nhén
PNJSilver mot cach chuyén nghiép thong qua hai cong ty nghién ctru thi truong quoc té 1a
TNS va ACNeilson, da cho thay dugc két qua 1a ca hai nhdn hang déu chiém vi tri dan dau
tai thi truong Viét Nam. Nhan hang CAO da tao dugc vi tri trong thi truong cao cap, nhan
hang Jemma moi duoc xay dung trong hai nam va dang trong qua trinh xac dinh vi tri. Vé uy
tin qudc té, nam 2010 PNJ duoc Plimsoll — mot t6 chire dénh gia cac nganh cong nghiép the
gidi co try s tai Anh, xép PNJ vi tri tht 16 cac doanh nghiép nganh kim hoan thé gi6i vé
quy mo va tbe do tang truong.

6. Cac danh hi¢u dat dwge trong 5 nam:

Huan chuong Doc 1ap Hang ba — Nam 2008

- Huéan chuong Lao dong Hang nhét, Hang nhi va Hang ba
- Co thi dua cua Chinh phu trao tdng qua cac ndm

- Biang khen cta Thu tuéng Chinh phil qua cac nam

- Co thi dua cia UBND Thanh phd trao ting qua cic nim

- Giai thuong Top 500 nha ban lé hang dau Chau A — Thai Binh Duong lién tuc tir ndm
2003 — 2011 va nam trong Top ba doanh nghi¢p béan 1¢ hang dau tai Viét Nam

- PNJ 151, mot trong ba doanh nghi€p ctia Viét Nam dugc nhan Giai thudng Chat lugng
Chéau A — Thai Binh Duong

- PNJ la doanh nghiép kim hoan duy nhat cua Viét Nam duoc xép thu 16 trong Top 500
cong ty san xuat va kinh doanh nit trang 16n nhat thé gi6i do Plimsoll (Anh) cong bd

- Giai thudéng Thuong hi€éu manh tr nam 2004 — 2011
- Giai thuong Thuong hiéu Viét Nam tét nhat — Nam 2007
- Giai thuong Top 100 thuong hiéu Sao Vang Pat Viét naim 2003 — 2011

- Giai thuong thuong hiéu trang stc dan dau Hang Viét Nam chat lugng cao do nguoi tiéu
dung binh chon tir 1998 — 2012
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- Xac lap ky luc Viét Nam “Doanh nghi¢p dau tién dau tu cong nghé san xuat nir trang
hién dai va quy m6 nhat Viét Nam” ndm 2007

- PNJ 1a doanh nghiép kim hoan Viét Nam duy nhét dugc UNDP (Chuong trinh pht trién
Lién hiép qudc) xép trong top 200 doanh nghi¢p 16n nhat Viét Nam nam 2007

- Cup vang Cong ty c6 phan hang dau Viét Nam va thuong hiéu ching khoan uy tin do
UBCKNN binh chon

- Duogc ngudi tiéu dung binh chon la thuong hi€u trang strc s6 mot Hang Viét Nam chat
luong cao do bao Sai Gon Tiép thi cong bo

- Thuong hiéu PNJ nhan giai thuéng: Bo nhan dién thuong hiéu xuét sic nhat nim 2008
do Hi¢p hdi nganh quang cao Viét Nam trao tang

- Top 50 Thuong hiéu ndi tiéng nhé,t tai Vit Nam nam 2009 do Phong Thuong mai va
Cong nghi¢p Viét Nam (VCCI) phoi hop voi Cong ty nghién ciru thi truong ACNielsen
to chirc

- Puoc Chinh phu cong nhan 1a Thuong hiéu quéc gia

- PNJ d6n nhan danh hiéu Giai vang Chat lugng Qudc gia

- Giai thuong Chat luong qubc gia 2006 — 2011

- Ba Cao Thi Ngoc Dung — TGP PNJ dugc trao ting Huan chuong Lao dong Hang nhat —
Nam 2010

- Ba Cao Thi Ngoc Dung — Tong Giam déc PNJ don nhan Huén chuong lao dong hang nhi
2008

- Ba Cao Thi Ngoc Dung — Tong Giam ddc PNJ, 1a nr doanh nhan duy nhit trong Top 5
Doanh nhan Viét Nam duogc trao gidi thudng quoc t€ Ernst&Young — Ban linh doanh
nhan 1ap nghiép 2011

- Doanh nhéan Viét Nam tiéu biéu nam 2008
- Doanh nhan Sai Gon tiéu biéu tir ndm qua cic nam tir 2004 — 2011

- Cong doan PNJ dugc vinh dg dén nhan Huan chuong Lao dong Hang ba — Nam 2010

7. Quan ly va str dung von hiéu qua:

Cong tac quan tri tai chinh duoc thyc hién thong qua cac hé thong chi tiu va cac
chuan myc ké toan do nha nudc ban hanh ciing véi cac chuan myc kiém toan qudc té. Cong
tac hach toan va cac chi tiéu tai chinh ting ky ludn thé hién duoc tinh minh bach va kip
thoi. B6 may ké toan va kiém soat nodi bo thuong xuyén duge danh gia va bdi dudng nghiép
vu du dap Gng nhu ciu quan ly. Cong tac quan 1y va kiém soat von tai cac don vi kinh
doanh, xi nghép duoc theo ddi chit ché va thuong xuyén da thac ddy vong quay von, giam
chi phi, dac biét 1a chi phi hao huyt va 1ai vay.
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Téc dd
tang
< < < < < truwong
. Len Nam | Nam | Nam Nam Nam \ A
Stt Chi tiu 2007 | 2008 |2009 |2010 | 2011 | Pmhaguan
5 nam
(2007-
2011)
1 | Vbn diéu 1é (1y dong) 300 | 300 400 600 600 20,83%
Vén hoat dong (ty dong) 1.297 | 1.452 | 1.734| 2.201| 2.684 20,06%
2 | Vbntyco 935 | 908 952 | 1.005| 1.073
Vén vay 362 | 544 782 | 1.196 | 1.611
3 | Tong doanh thu (#y dong) 2.2333.500 | 9.625 | 13.078 | 17.335 51,96%
4 | Doanh thu xuét khau (riéu USD) | 2.79 | 15.33 178 292 246
5 | Loi nhuan trude thué (1 dong) 129 | 153 221 258 302 24.21%
6 | Nop ngan sach (1y dong) 84| 77 99 119 161 28,02%
7 | Loi nhuan sau thué (1y dong) 113 | 122 176 207 242 21,72%
8 | Tong sb lao dong (nguroi) 1.725 [ 1.765 | 1.860 | 2.044 | 2.261 7,02%
Thu nhdp binh quan cua cong
9 |nhén, nhin  vién  (#riéu | 2.500 | 3200 | 4.705| 5.100 | 6.100 25,76%
dong/thang)

bé cong tac quan ly va cap nhat kip thoi cac hoat dong kinh doanh, ndm 2008 Cong
ty bat dau tién hanh du an ERP, nhung sau gan hai nim khoi dong do 1a mot nganh qua
chuyén biét nén du da ky hop dong v6i dbi tac nudc ngoai nhung dy an van khong thanh
cong. Pén giira nam 2010, du 4n duoc khoi dong lai voi mot dbi tac trong nude & pham vi
diéu tiét hep hon va tién hanh ting phan. Pén nay, du an da hoan thanh véi phan hé quan tri
tai chinh va quan Iy ban hang, budc dau dua vao thuc hién da giup cho cong tac quan tri tai
chinh va quan 1y hé théng kinh doanh duoc tét hon, hién nay du 4n dang bat dau trién khai
cho phan hé san xuit.

8. Nang cao quan hé véi nha diu tu va cong dong:

Trong ba ndm dau nhiém ky, quan h¢ voi nha dau tu chua duoc quan tam da dan dén
nhiéu nha dau tu khong hiéu rd vé cong ty cing nhu tinh ddc thu cia nganh hang. Do d6, du
cong ty co toc do ting truong va loi nhuan t6t nhung tinh thanh khoan va c6 phiéu PNJ kém
hap dan trén thi truong. Nhan thirc duge didu nay, nim 2010 Cong ty da dau tu tot hon vé
cong tac PR cong ty cling nhu cac bao cao phan tich tai chinh sau hon vé céc chi tiéu cling
nhu giai thich rd hon cac dic tinh nganh nghé, sy khac biét trong hach toan va phan tich cac
chi ti€u trong bao cao cling nhu trong cac cudc tiép xtic voi cac nha dau tu, co phén cong
nhan su chiu trach nhién vé quan hé véi nha dau tu. Tuy nhién, dén nay Cong ty van chua
tuyén dugc nhan sy chuyén trach linh vuc nay.

Ve quan h¢ cong dong PNJ dugc danh gia 1a mot cong ty tich cyc va than thién trong
cac mbi quan hé cong ddng thong qua cac hoat dong xa hoi tir thién va cac chuong trinh tai
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trg marketing thuong hiéu ciing nhu cic chuong trinh lién két quang ba thuong hiéu cing
cac thuong hi€u 16n nhu Vinamilk, Unilver, Metro, DAB va m{t s cac ngan hang.

Cong tac xa hoi tur thién duge dat ra hang ndm nhu mot nhiém vu chinh. Thong qua
Quy Tir thién PNJ, cac quy dong sang lap nhu Quy Saigon Times Foundation, Quy EDF
(ciing bao Sai Gon Tiép thi), cic chuong trinh véan dong cia Mat tran T6 qubc, Cong ty da
thue hién nhiéu chuong trinh x& hdi mang ddu 4n PNJ. Pa dugc x3 hoi ghi nhan, tao dugc
niém tin yéu ciia cac cap chinh quyén ciing nhu ngudi dan trong ca nudc, nhét 1a trong linh
vuc gido duc. Trong nam nam Cong ty da thuc hién cong tac xa hdi tur thién véi tong s6 tién
13 14,126 ty dong.

’ PHAN 2: ‘
PHUONG HUONG HOAT PONG NHIEM KY 2012 — 2017

Trudc nhitng dién bién phirc tap va ngay cang xuat hién nhiéu kho khin cua tinh hinh
kinh té thé gidi va trong nudc, vao giita nam 2011, Ban diéu hanh cong ty da tién hanh phan
tich nhiing thuan loi va kho khan, tinh hinh néi luc cua cong ty; dong thoi tién hanh hoi nghi
toan thé cap lanh dao cong ty tir doi ngli quan ly cap trung. Két qua cac cudc phan tich va
hoi nghi dé chi ra rang: dé phat trién ben ving va hoi nhép toan cau trong giai doan moi,
PNIJ can phai c6 su thay d6i manh mé vé nhiéu mat, tir viéc xac dinh lai tAim nhin st ménh
dén chit loc cac gia tri c6t 16i 1am nén tang cho su phat trién bén vimg. Tir d6, d3 hinh thanh
nén ké hoach thay d6i va chi ra tinh cip bach cua su thay d6i; dd tao nén mot nhan thirc méi
va khi thé méi trong toan cong ty.

Tam nhin va s& ménh cho giai doan méi da duoc thong qua:

e Tam nhin:

La Cong ty ché tiac va ban 1é trang sirc hang dau tai Chau A, giir vi tri s6 mot trong
tat ca cac phan khuc thi trweong ma PNJ nham téi tai Viét Nam.

¢ Sirménh:

) PNJ mang lai niém kiéu hinh cho khach hang bing cic sin phim trang sirc tinh
te va chat lwgng vuot troi.

Pé dat dugc thanh cong trong giai doan moi, Cong ty da moi Value Partners, mot
cong ty tu van cua Y c6 nhi€u kinh nghiém vé tu van chién lugce cho nganh hang thoi trang,
tién hanh danh gid va gitip PNJ xay dung chién lugc phat trién giai doan 2012 — 2022.

Trong khi cho doi dugc tu van mot chién lugc hoan hao, Hoi d@)ng quan tri va Ban
Tong Giam doc Cong ty xay dung dinh hudng dén nam 2017 va chuong trinh cong tdc ndm
2012 nhu sau:
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I. PINH HUONG PEN NAM 2017:

1.

Muc tiéu:

DAin diu vé san xuét va kinh doanh bén 1é trang sirc tai thi trwong Viét Nam.

Ting gip bon lan doanh thu xuit khau trang strc vao cudi nhiém ky. Pat toc do ting
truéng doanh thu nganh trang sirc 20%/ndm. L¢i nhuin kinh doanh chinh ting
15%/nam.

2.

Mot s6 giai phap:

Nghiém thu, t6 chitc bd may va nhan sy dé trién khai thuc thi chién lugc dugc tu van
chuyén giao. Tai cau tric co cau td chirc phu hop vé1 muc tiéu chién luge. Xay dung va
thuc thi chién lugce cua tung phan h¢ va tirng muc ti€u 10 rang theo tirng nam.

B6 sung di ngudn nhan lyc va nang cao hon nita nang luc ctia ngudn nhan luc bang cac
chuong trinh dao tao cu thé cling nhu xay dung cac chinh sach dong vién dé kich thich
nguén luc. Pau tu nhan sy cho cong tac sang tao va chién luge san phém. Tim kiém bd
sung nguén lyc cho d6i ngti thiét ké, c6 thé thué nhan sy thiét ké nudc ngoai. Tang thu
nhdp cua nguoi lao dong theo mat béng chung cua xa hoi va hi¢u qua dat dugc cia cong
ty.

Chuéan hoa hé théng quan tri theo chuan muc quéc té béng cac hé sb do luong cu thé cho
timg linh vuc hoat dong va quan 1y. Xay dung Phong Nghién ctru phat trién voi trinh do
chuyén nghiép cao va mang tam chién lugc.

Lap ban d6 phan phdi ctia nganh Kim hoan Viét Nan cung v6i chuong trinh nghién ctru
thu nhap va nhu cau tiéu dung cta dan cu timg ving, timg giai doan, 1am co s& cho viée
thiét 1ap va mo rong hé thong ban 1¢ va kénh phan phdi si trong ca nudc. Trién khai mo
rong kinh doanh dong hé va dong hang phu kién.

Dua xi nghi€p trang sirc m6i vao hoat dong voi cac hé théng quy trinh k¥ thuat va bd tri
khong gian san Xuat theo chuan quéc té cung véi viéc hoan thién cac quy trinh quan ly
nham ting ning suat lao dong, tang vong quay von, giam ty 1¢ hao hut.. . dé tang sirc
canh tranh tr gid thanh san pham Pau tu va nang cip cong nghé, nang cao tay nghé
cong nhan dé ting ty trong san xuat cac mat hang c6 k¥ thuat va trinh do tay nghé cao.

Xay dung chién luge marketing mot cach sang tao va phu hop cho ting dong san phém
c6 thé tim kiém ¥ tuong sang tao tur tu van bén ngoai. Pau tu cho cong tac markting Xudt
khau, chu dong phat trién thi truong, tip trung vao hai thi trudng chinh 1a Chau Au va
My, khai thac hét tiém ning cua khach hang cil.

Nang cap hé thdng cong nghé théng cong nghé thong tin, dam bao hé théng hoa toan bo
quy trinh quan 1y tir san xuét dén kinh doanh, tai chinh va cac nghiép vu khac. Nghiém
thu dua vao van hanh c6 hiéu qua hé thong ERP, theo ddi va c6 ké hoach nang cap kip
thoi theo nhu cau quan 1y.

. Pau tw va phat trién hé thong:

Tiép tuc dau tu vao Ngan hang Pong A va DongA Land theo nhu cau phat trién.
Tim co hoi thoai von cac khoan dau tu khac trén co sé dam bao hiéu qua dau tu.

Tim vi tri xdy dung try s& Cong ty két hop v6i Trung tim Kim hoan c6 quy mo 16n.
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Pau tu md rong du an ban hang phuc vu du lich véi quy mé 16n.

M6 rong quy mo hé thong ban l¢ cac nhan hang trén pham vi ca nudc. Téng sb cira hang
dén cudi nhiém ky ting gap hai lan v6i sé lugng 300 cira hang.

Cap nhat dé dau tu nang cap cong nghé mai theo trinh d6 phat trién ctia nganh Kim hoan
thé gioi.

Dau tu nang cap co so ha tang va chuong trinh phan mém vé quan ly.

II. KE HOACH HOAT PONG NAM 2012:

Vi cac kho khan trong nam 2012 dugc du bao nhung toan thé can bd, nhan vién

Cong ty PNJ déu thé hién quyét tam xay dung ké hoach hanh dong nam 2012 van dam bao
toc do tdng trudng voi cac cu thé nhu sau:

1. Muc tiéu chat lwgng:

Tao buéc dot phd lam tién dé cho chién lwgc phdt trién nhiém ky 2012 — 2017,

khang dinh vi tri ddn ddu vé sin xudt va kinh doanh bdn Ié trang siec tai Viét Nam.

Cac muc tiéu can dat duoc:

Chat luong nguén nhan lyc phai dugc nang cao. Xay dung dugc céc ti€u chuan danh gia
nhan sy theo KPI. B6 sung du ngudn luc cho nhu cau phat trién.

Quy trinh quan 1y duoc cai tién vé6i tinh chuyén nghiép cao ¢ ting linh vyc va timg cip
quan ly.

H¢ théng ban I¢ dugc tang cudng md rong tai cac thi truong trong diém. Pac biét quan
tam thac thi truong mién Bac. Pat s6 lugng ctra hang mé maéi trong nam 1a 30 cura hang.
Mo rong thi truong xuat khau.

Thé hién duge tinh sang tao va sy khac bi¢t cua tirng dong san ph'flm.
Tang d6 nhéan biét cua ting dong san pham trén thi truong.
Tang nang suét va tiét kiém chi phi, ha dugc gia thanh san phém.

Tang thu nhap cho can bo, nhan vién.

2. Cic chi tiéu ké hoach:
PVT: Triéu dong
Nam 2011 K¢ hoach nim 2012 Tang / Giam
Stt Cac chi tiéu
Gia tri Ty trong Gia tri Ty trong Gia tri %

1 | Nir trang vang 3.541.023 | 20,43% | 4.038.059 39,19% | 656.960 14,04%
Trong d6, Xuat khau 96.717 2.73% 125.732 3,11% 29.015 30,00%
Nir trang bac 164.861 0.95% 230.804 2,24% 65.943 40,00%
Pong ho, phu kién 5.502 0.03% 8.803 0,09% 3.301 60,00%
Dich vu 16.973 0.10% 25.459 0,25% 8.486 50,00%
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Nam 2011 Ké hoach nim 2012 Tang / Giam
Stt Cic chi tiéu
Gia tri Ty trong Gia tri Ty trong Gia tri %

Vang miéng, vang

6 24K 8.639.729 49.84% 6.000.000 58,23% | -2.639.729 -30,00%
T(x)ng doanh thu 17.335.035 100.00% | 10.303.125 100% | -6.871.986 -40,56%
Vén diéu 1€ 600.000 800.000 200.000 33,33%
Loi nhuian truéc

9 p p 302.072 316.200 4,70%
thué (chwa hgp nhat)
Loi nhuin sau thué

10 : : X 241.709 252.150 4,32%
(chua hgp nhat)
Loi nhuian truéc

11 x Z 318.160 326.000 2,50%
thue (hgp nhat)
Loi nhuin sau thué

12 Z 257.506 264.000 2,50%
(hgp nhat)

13 | Cb tire 25% 23%

3. Piu tu va mé rong hé thong:

Hoan tat viéc chuyén nhuong co toan bd c¢b phan trong Cong ty Ning luong Pai Viét.

Tim co hoi thoai von tai Cong ty C6 phan Sai Gon M&C.

Gop von vao Ngan hang Pong A va DongA Land theo ké hoach ting von cia ddi tac.

Pau tu hoan tit Xi nghiép nir trang PNJ, Trung tim Kim hoan PNJ 52 Nguyén Vin Trdi,
Trung tam ban hang phuc vu du lich tai Thi Khoa Huén, Quan 1.

Piu tu mé rong dy an Trung tdm phuc vu du lich c6 quy mo 16n tai Hoang Minh Giam,

Quan Phu Nhuan.

Mo thém 09 ctra hang vang va 21 bac.

Trén day 1a toan bo chuong trinh hanh dong cua nhiém ky maoi.

Kinh trinh dai hoi déng c6 dong.

Noi nhéan:
- HPQT, BKS
-BTGD
- C6 dong PNJ
- Luu HDQT
-Luu VT

P

TM.HQI PONG QUAN TRI

CHU TICH

(Pa ky va déng diu)
CAO THI NGQC DUNG
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