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P NJ CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY
S6: 451/BC-BTGD-CTY TP.HCM, ngay 08 thang 04 nam 2011

BAO CAO TONG KET HOAT PONG
SAN XUAT - KINH DOANH NAM 2010

Nam 2010, bén canh viéc ching kién da phuc hdi 4n tuong cia mot 6 nén kinh té khu vuc
Chau A - Thai Binh Duong nhu Trung Qudc, An d6, Nhat Ban ... thi cac nuc phwong tiy van nim
trong vong xody cua cudc khing hoang no, cic qubc gia khu vuc dong tién chung chau Au dang bi
day vao tinh trang hdn loan do sy thao chay 6 at clia cac nha dau tu. My, nén kinh té dau tau thé giéi
véi tbe do phuc hoi yéu 6t, dé ho tro kinh té, budc phai duy tri chinh sach ndi long tién té va nguy
co bung nd mot cude chién tranh tién t& quy mé toan ciu.

Trong bdi canh khé khin chung ctia

Biéu do tang trwdng GDP clia Viét Nam

nén kinh té toan cau, mic di ndi luc nén
kinh t& con chwa manh nhung nim 2010 16 %
dugc xem 1a mot nam dang nhé dbi voi nén 144
kinh té Viét Nam, téc do ting trudng 6,78%, 121
cao hon chi tiéu ké hoach dé ra (6,5%); gia 10 1
tri san xuat cong nghiép ting 14%, cao hon 81
ké hoach nam (12%), gia tri san Xuét toan 61

nganh nong, lam, thuy san tang 4,69% so ‘1 \/\f\/\/
nam trude; tong muc ban 1& hang hoéa va 21

doanh thu dich vu tiéu dung dat hon 1.561,6 0
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nghin ty dong, tang 24,5% so véi nam 2009; 2222222222 EREREERERRARE
tong kim ngach xuat khau dat hon 71,6 ty ===Tang Iruing GCP ~—+— Ning nghiép
USD, tang 25,5% so nam 2009 va gap hon —4— Cing nghiép Dichvy

bon lan so ke hoach.
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Bén canh nhiing thanh tuu chung,
nhin lai ndm 2010, nén kinh té Viét nam
cling bde 1o nhiéu han ché trong chinh sach
kinh té vi mo, anh huéng hiéu qua chung
ctia nén kinh t& nhu: lam phat cao; 1ai suét,
ty gia bién dong ngoai du bao; tinh trang
dau tu kém hiéu qua cua khu vyc doanh
nghi¢p nha nudc... va dac bi¢t nam 2010
dugc danh du 13 nim bién dong phuc tap
clia gia vang. Lo ngai vé mot cudc dua pha
gia tién t& dién ra trén quy md toan cau,
khién gia vang thé gi6i lién tuc ting cao va
lap dinh ky luc moi thoi dai vao ngay
06/12/2010 véi mue 1.429,4 USD/ounce.

Cung véi do, gid vang trong nudc khong
ngimg bién dong, vuot qua khoi bién do giao
dong so v6i gia vang thé gisi, 1ap dinh vao
ngay 09/11/2010 & mirc 38,2 tr dong/lugng, so
v6i thoi diém cudi nam 2009, gia vang tai thoi
diém cudi nam 2010 da ting 36%. Trudc tinh
hinh do, NHNN da dua ra hang loat cac bi¢n
phap nham binh 6n thi trudng vang nhu: cim
hoat dong kinh doanh vang tai khoan, cép
quota nhdp khau vang cho mdt s6 doanh
nghiép, ban hanh cic chinh sach vé thué nhap
khau va xut khau vang, ban hanh thong tur 22
quy dinh vé viéc huy dong va st dung vén
bang vang cua cac ngan hang thuong mai. ...

Biéu do gia vang thé gidi
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Bi€u do gia vang trong nudc

Trong boi canh kho khan chung ctia nén kinh t€ va ddc biét 1a su tdc dong bat 6n cta cac yéu

td vi mo da tac dong khong nho dén hoat dong SXKD cua cac doanh nghiép hoat dong trong linh

vuc kinh doanh vang bac d4 quy ndi chung va cua PNJ noéi riéng, song véi sy no luc cua toan thé

can bo, nhan vién, két qua hoat dong nam 2010 van dat duoc nhiing thanh tyu déng ké. Cu thé cac

mat nhu sau:
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I. TINH HINH KINH DOANH CAC NHAN HANG:

Pvt: Triéu dong

g Nim 2010 Nim 2009 Ting / Giam
Doanh Thu
u Giatri | Tytrong | Gia tri Ty trong Gia trj %
1 | Nir trang vang 2,934,454 | 22.44% | 2,148,592 22.32% | 785,862 36.58%
+ Kénh si 1,446,057 | 49.28% | 1,033,000 48.08% | 413,057 39.99%
+Keénh 1& 1,406,190 |  47.92% | 1,058,864 49.28% | 347,325 32.80%
+ Xuat khau 82,208 |  2.80% 56,728 2.64% 25,480 44.92%
2 | Nir trang bac 120,497 | 0.92% 89,012 0.92% 31,485 35.37%
+ Xuat khau 10,269 8.52% 6,065 6.81% 4,204 69.31%
* Trong nude 110,228 | 91.48% 82,947 93.19% 27,281 32.89%
3 Vang miéng , vang
24k 4,242,521 | 32.44% | 3,872,960 40.24% | 369,561 9.54%
4 | Pong hd 1,622 | 0.01% 0 0.00% 1,622
5 | Dich vy khac 13,423 |  0.10% 13,102 0.14% 321 2.45%
Khéng du bao -
1 | Xuét khau (24K) 5,765,272 | 44.08% | 3,501,797 36.38% | 2,263,476 64.64%
Tong cong 13,077,790 | 100.00% | 9,625,463 | 100.00% | 3,452,327 | 35.87%
Dbvt : Triéu déng
i — Nim 2010 Nim 2009 Ting / Giam T§ 16 14i gop
u ) Giatri | Ty trong | Giatri | Ty trong | Gia tri % 2010 2009
1 | Nir trang vang 327,907 | 72.51% | 263,771 | 67.38% | 64,136 | 24.32% | 11.17% | 12.28%
+ Kénh si 28432 |  8.67% | 20,906 7.93% | 17,526 36.00% | 1.97% | 2.02%
+ Kénh 1¢ 294286 | 89.75% | 238,781 | 90.53% | 55,505 23.25% | 20.93% | 22.55%
+ Xuét khu 5,189 1.58% | 4,084 1.55% 1,105 27.05% | 631% | 7.20%
2 | Nir trang bac 86,314 | 19.09% | 62,614 | 16.00% | 23,700 | 37.85% | 71.63% | 70.34%
+ Xuét khau 7,341 8.50% | 4,711 7.52% | 2,629 55.81% | 71.48% | 77.68%
+ Trong nudc 78,973 | 91.50% | 57,902 | 92.48% | 21,071 36.39% | 71.65% | 69.81%
3 | Vang miéng ,
vang 24k 5794 | 1.28% | 5041 | 1.29% 753 | 14.93% | 0.14% | 0.13%
4 | Pdng hd 542 | 0.12% 542 33.44%
5 | Dich vu khic 13,045 | 2.88% | 12,779 | 3.26% 266 2.08% | 97.18% | 97.53%
Khéng du bao
6 | Xut khiu 24K) | 18,632 | 4.12% | 47,236 | 12.07% | (28,603) | -60.55% | 0.32% | 1.35%
Téng cong 452,234 | 100.00% | 391,441 | 100.00% | 60,793 | 15.53% | 3.46% | 4.07%
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1. Nhan hang trang sirc vang PNJ (PNJGold Jewelry):

Tdng doanh thu thyc hién ndm 2010 cua nhin hang trang sirc vang PNJ dat 2.934 ty dong,
tang 36,58% so v4i cung ky. Trong d6, doanh thu tir kénh si chiém 49,28%, kénh 1¢ 1a 47,92% va
xuit khau 13 2,80%. Thuong hiéu trang sirc PNJ tiép tuc duoc ngudi tiéu dung binh chon 13 thuong
hiéu s6 mot Viét Nam va da tré thanh THUONG HIEU QUOC GIA do Chinh phu cong nhan, qua
d6 thuong hiéu PNJ dugc ting cudng nhan biét boi cac nha phan phdi véi nguoi tiéu ding trong va
ngoai nudc.

2. Nhan hang PNJsilver:

Téng doanh thu nhin hang PNJSilver ndm 2010 13 120,49 ty ddng, ting 35,37% so cung ky.
Trong d6, doanh thu do ban 1¢ tai thi trudng trong nude chiém 91,48%, tir xuat khau chiém 8,52%.
Téng 13i gop ndm 2010 cia nhin hang PNJSilver 1a 86,31 ty ddng, ting 37,85% so véi cing ky va
ty 1¢ 1ai gop dat mirc 71,63%/doanh thu.

3. Vang miéng Phuwong Hoang PNJ — Pong A Bank:

Tong doanh thu kinh doanh vang miéng Phugng Hoang PNJ — Pong A Bank nim 2010 dat
murc 4.242 ty dong ting 9,54% so v&i nam 2009. Pay 1a ndm thtr 3 vang miéng Phuong Hoang PNJ
— Pong A Bank duoc tai tung ra thi truong nhung véi chinh sach thu mua hip déan, co stc canh
tranh tot so v6i cac thwong hiéu khac, vang miéng PNJ-DAB dang ngay cang duoc khach hang tin
tuong va lya chon. Vi hé théng phan phéi 16n manh, thwong hiéu vang miéng PNJ-DAB ngay cang
thuén tién cho khach hang.

4. Dich vu kiém dinh:

Trude dién bién con nhiéu kho khin cua nén kinh té thé gioi, gid vang, gia USD bién dong
va tang cao anh huong téi san lugng kim cuong nhap vé khién doanh thu dich vu kiém dinh cling
giam, do vdy doanh thu cta kiém dinh ca nim 2010 chi dat 6,1 ty dong, dat 92% so vdi cung ky.
Cubi nam 2010, PNJ da tach Trung tdm kiém dinh dé thanh 1ap Cong ty TNHH Mot thanh vién
Giam dinh PNJ hoat dong doc lap, xung tam voi quy mo va ddc thu cua nganh va muc ti€u phat
trién cua Cong ty.

5. Xuét khiu vang 24K:

Trong nim 2010, do c6 su chénh 1énh giita gia vang trong nudc va gia vang thé gidi nén
cong ty co doanh thu tir hoat dong bét thudng 1a xuat khau vang nir trang 24K. Tong doanh thu dat
5.765 ty dong, tong 13i gdp dong gbp vao hoat dong chung cua cong ty 13 18,63 ty dong.

6. Nhan hang trang sirc CAO:

Doanh thu nim 2010 cua nhin trang sitc CAO Fine Jewellery 13 70 ty dong ting 48% so
cung ky, nam 2010 1a ndm ky ni€m sinh nhat l4n thir 5 ctia nhin hiéu CAO Fine Jewellery la nhan
hiéu trang sirc cao cap cia Cong ty TNHH Mot thanh vién Thoi trang CAO (thanh 1ap 1/2010), véi
dinh huéng xiy dung 1a mot nhan hiéu trang strc cao cip Viét nam du sirc canh tranh vé6i cac nhin
hiéu ndi tiéng trén thé gioi.

Nam 2010, Cong ty TNHH Mgt thanh vién Thoi trang CAO dua ra thi truong dong san
pham JEMMA dugc thiét ké theo phong cach thoi trang va nang dong, gdm cac dong san pham voéi
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nguyén liéu 1a silver va da ban quy, dong san pham duoc thiét ké theo phong cach Accessories,

doanh thu dat dugc 12 6,2 ty dong, vai 7 cira hang trong trung tim thuong mai thoi trang.

@0.92% ) ~—00.2% 03.00%

Co ciu doanh nim 2010 Co cAu lii gdp nim 2010

0725%%

03244%

m4.0% 0 128% 0 0.09%

O N trang vang- 22,44% @ N trang bac- 0,92% O N& trang vang- 72,51% @ N trang bac- 19,09%
O Vang miéng, vang kg- 32,44% B Xuét khau 24 k - 44,08% O Vang miéng, vang kg- 1,28% B Xut khdu 24 k - 4,12%
0 Khac - 0,12% O Khéac - 3,00%

Mic du trong bdi canh kho khan chung cia

nén kinh té nhung hoat dong kinh doanh ctia Cong ty ma dac biét 1a hoat dong kinh doanh chinh,

kinh doanh trang strc vang PNJ va trang strc bac (PNJSilver) nam 2010 van dit duoc két qua rt kha

quan

nhu trén, la do:

Cong tac nghién ctru, danh gia va phat trién thi trudng, phat trién khach hang duoc thuc hién
thuong xuyén va ¢ hiéu qua. Cac chuong trinh quang béa thuong hiéu, chuong trinh khuyén
mai duoc trién khai ding thoi diém, déng bd tao su cong huong tbt trong viéc kich cau,
mang lai hi¢u qua cao.

Hé théng cac cira hang thuong xuyén duoc cai tao, nang cép, tao dung hinh anh, hé thong
nhan dién thong nhét trén toan hé thong, gop phan dang ké vao viéc gia ting luong khach
hang dén tham quan va mua sam tai cac cira hang, dong gop vao hiéu qua chung ciia Cong

ty.
Cong tac thiét ké, tao mﬁu duoc chu trong dau tu vé& con ngudi, may moc thiét bi, cong
nghé... dap ng nhu ciu ngdy cang cao va xu huodng tiéu dung cua khach hang. Cong ty

thuong xuyén tung ra thi truong cac mau mdi, mang tinh dinh huéng, phu hop véi nhu cau
clia timg d6i tuong khach hang va timg thoi diém, mua vu ban hang trong nam.

Dau tr may moc thiét bi, cong nghé moi phuc vu nhu cau san xuét, dap ing yéu cau ky thuat
clia cac dong san pham cao cép, ting nang xudt lao dong, dam bao ty suét lgi nhuan, dap Gmg
kip thoi tat ca cac don hang theo yéu cau cua khach hang.

D01 ngli ban hang thuéng xuyén dugc dao tao cac ky nang giao tiép, k¥ ning ban hang,
thuong xuyén dugc cap nhat thong tin vé cac dong san pham moi, cac ki thuat méi nham
dap g yéu cau cung cap thong tin ddy du va chinh xac dén cho ngudi tiéu ding.

Chinh sach mua bén, tra, d6i, bao hanh duoc quy dinh phu hop véi dac thu nganh phu hop
gura loi ich cua khach hang va Cong ty; dugc 4p dung thong nhit trén toan hé thong, tao
niém tin va thuan tién cho cac giao dich ctua khach hang.
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II. TINH HINH HOAT PONG SAN XUAT:

Hién nay, Xi nghiép nir trang PNJ c6 gén 1.000 tho kim hoan lu6n dugc dao tao nang cao
huéng dén do6i ngii nghé nhan lanh nghe dap ung nhu cAu san xudt — kinh doanh trong va
ngoai nudce, thue hién cai tién san xuét, phan bd cac cong doan san xuét két hop dinh bién
lao dong phu hop, rat ngin chu ky san xuét, ting ning suit lao dong. Téng san lugng san
Xuit ca nam cta Xi nghiép nit trang PNJ 2010 hon 2,5 triéu san pham ting 18,6% so voi
nam 2009.

XNNT chu trong day manh hoat dong nghién ctru cai tién k§ thuat, tmg dung cong ngh¢ mai
vao cic quy trinh san xuét; tang cuong dau to may moc thiét bi san xuat theo huéng cong
nghiép hoa nham ting ning xuat lao dong, giam chi phi san xuat va dic biét 1a chi phi hao
hut, trong nam 2010 Xi nghi¢p da gidm ty 1€ hao hut toan quy trinh 1a 30% so nam 2009
(2.372 chi vang tuong duong 7 ty).

Trién khai xay dung chuong trinh quan ly tin hoc trong toan quy trinh san xuat, ap dung
hiéu qua cong tac thong ké, ké toan trong kiém soat va dleu hanh san xuat nhim ting cudng
cong tac quan 1y; bao cao kip thoi, chinh xéac, dap tmg yéu cau quan 1y.

Nham dép tmg yéu cdu mo rong hoat dong kinh doanh, nim 2010 PNJ ciing da xay dung ké
hoach di doi nha xudng ra ngoai khu vuc trung tdm, ké hoach s€ dugc thuc hién trong nam
2011, nang cong suat thict ké san xuat nham dép ing nhu cau san xuat cta tat ca cac nhan
hang.

I11. TINH HINH HOAT PONG TAI CHINH:
1. Cong tac ké toan, quan tri tai chinh, kiém soat ndi bd:

V6i hé thdng trén 138 cira hang trai khip cac tinh thanh phia Bic dén phia Nam, cong tac ké
toan cho toan hé¢ thong dugc cong ty rat chu trong , phan chia khu vuc quéan ly theo vung,
theo khu vuc, xay dung h¢ thong cac bao cdo dam bao kip thoi, chinh xac va hiéu qua.

Heé thdng quan tri, gidm sat tai chinh dugc trién khai dén timg phong ban, timg cira hang, chi
nhanh; thudng xuyén soat xét, diéu chinh, cap nhat kip thoi cac quy trinh, quy dinh phu hop
tinh hinh hoat dong thuc té, quan 1y chat ché doanh thu, chi phi, ning cao hi€u qua hoat
dong cua cong ty.

H¢ thong kiém soat ndi b dugc to chirc hoat dong tap trung, theo mé hinh khu vuc, véi muc
tiéu ki€m soat viéc thuc hién cac quy trinh, quy dinh; cac chinh sach cua Cong ty va cua cac
co quan quan ly nha nudc tai tat ca cac don vi, cac cong ty thanh vién.

Thuc hién t6t cong tac huy dong, diéu chuyén von, quan 1y chit ché dong tién dap tmg nhu
cau san xuat — kinh doanh va dﬁu tu cho hé thong cac cua hang, chi nhanh va cac Cong ty
thanh vién, dam bao can d01 ngudn vén mot cach tdi wu, hiéu qua. Thudong xuyén danh gia
hi¢u qua cua viéc sur dung v6n, hiéu qua st dung vat tu, cong cu, may moc thiét bi, tai san cb
dinh... ddm bao moi nguon luc ciia Cong ty dugc st dung mot cach tdi wu, co hiéu qua.

V61 muc tiéu thye hién tin hoc hoa toan by cac hoat dong, trong ndm 2010 Coéng ty da trién
khai xay dyng chuong trinh quan Iy h¢ thong ERP, dy kién dén quy 3 nam 2011 trién khai
ung dung trén toan hé thong, dap ung yéu cau quan ly nhanh chong, kip thoi va hi¢u qua.
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2. Hoat dong dau tuw tai chinh:

Pvt: Triéu dong
2 31/12/2010 Nim 2009 Ting / Giam
(t§) /cB) hiru (ty) hiru :

I | Céng ty con 80.000 80.000 (10.990) -12%
1 | Vinagas 70.000 10.000 | 70,00% |  70.000 | 70,00% - -
2 | CTCP Hai san SG - 17.290 | 57,63% | (17.290) -100%
3 | Thoi trang CAO 10.000 100% 3.700 100% 6.300 170%
Il | Cong ty lien két 230.475 110.885 119.589 108%
1 | SEC 138.609 26.920 | 49,99% | 40.819 | 49,99% | 97.789 240%
2 | Pia Oc Pong A 91.866 10.000 | 30,62% | 70.066 | 30,62% | 21.800 31%
III | Pau tw ¢ phiéu 485.988 401.297 84.691 21%

Qué Huong Liberty 40.833 49.000 | 2,60% |  40.833 2,60% -
2 | Ngin Hang Pong A 356.775 10298 | 7,70% | 272.084 7,70% 84.691 24%

Saigon MC 65.380 25.000 | 5,00% |  65.380 5,00% - -

Dia Oc Kinh D6 23.000 | 115.000 | 3,33% | 23.000 3,33% - -
IV | Trii phiéu, khac 11.756 200 11.556

Téng cong 808.219 603.372 204.847 34%

Ghi chii: Pa trich lap du phong c6 phiéu Qué Hirong 10,8 ty

Trong nam 2010, Cong ty da chuyén nhuong toan bo phan Von cua minh trong cong ty Hai
san SG. Pau tu thém bao gom: 2,203 trco phleu SFC voi tong gia tr1 97,789 ty dong, nang
ty 18 nam giir 1én 49,99%; 2,18 tr ¢ phiéu cua Pia Oc Pong A, nang ty 18 nam giir 1én
30,62%; 8,469 triéu c6 phiéu DAB tuong duong 84,69 ty.

Cong ty cd phan nhién liéu Saigon (SFC) véi két qua hoat dong nam 2010 rit 4n tuong,
doanh thu dat 1.462 ty ddng vuot 6% so voi ké hoach, LNTT dat 73,18 ty dong vuot 22% ké
hoach, LNST dat 55,06 ty déng, tang 23,87% so v&i nam 2009, vuot 21,25% so voi ké
hoach ca nam.

Cong ty c6 phan ning luong Pai viét: nam 2010 dugc xem 13 mot nim kho khin cua nganh
Gas néi chung va cua Dai Viét ndi riéng, gia gas bién dong tang lién tuc, cac hang gas 16n
tao ap luc canh tranh gay gdt, nan gas gia ngdy cang bién tuong phire tap, ngoai tam kiém
soat ... do vdy, mic du tong doanh thu nam 2010 dat 568 ty dong, vuot 3,27% so véi ké
hoach, ting 75% so v&i ndm 2009 nhung cong ty van 15 3,4 ty dong.

Cong ty C6 phan Pia Oc Pong A: Do anh huong khé khan tir thi truong bat dong san, du an
trong diém cua Pong A Land la Khu phirc hop Golden Square va khu dan cu Pha Thuén,
quan 7 ciling bi anh hudng vé tién do trién khai thuc hién. Két qua hoat dong ndm 2010 chu
yéu dén tir hoat dong xay dung, dich vu tu van, téng doanh thu thyc hién 2010 1a 72 ty déng,
LNST dat mtc 2,9 ty dong.
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IV. CAC HOAT PONG KHAC:
1. Cong tac nhan sy va dao tao:

- Tbdng nhan sy toan cong ty tinh dén hét thang 12/2010 1a 2.158 nguoi, trong d6 nhan vién
chinh thie 1a 2.044 nguoi, tang 9.9% so voi cubi nam 2009. Trong nim, cong ty tuyén méi
646 lao dong dap ung 96,4% téng yéu cau cho cac don vi. Cong ty phat trién manh mé
ngudn nhén lyc hé thong kinh doanh, huéng dén PNJ tré thanh nha ban 1¢ chuyén nghiép
hang dau.

- Cong ty thuong xuyén t6 chuc danh gia ndi bo cac phong ban, bd phan trong cong ty, dac
biét h¢ thong cac Chi nhanh, cira hang nham sap x&p, bo tri nhan sy phu hgp, phat huy nang
luc ca nhan, tap thé.

- Trong nam 2010, Cong ty cting da thuc hi¢n 50 chuong trinh dao tao cho 1.777 ngudi, trong
do co 19 chuong trinh dao tao theo ké hoach, 31 chuong trinh dao tao dot XUAL. Cong tac dao
tao ludn duogc chii trong nham dam bao ngudn nhéan lyc PNJ tuong xing voi sy phét trién
cua Cong ty.

2. Hoat dong nghién ctru — tiép thi;

- Da trién khai cac chuong trinh quang ba thuong hi¢u théng qua cac chién dich PR, quang
c4o trén cac kénh truyén thong tir bao chi, online, truc tiép dén nguoi tidu dung... cac
chuong trinh tai trg nhu: Hoa hau Trai dét, cudc thi Miss PNJSilver, chuong trinh ky niém
mot nim “dong hanh cung hang Viét”, gidi thiéu TVC, chuong trinh chdm soc khach hang
trén ca 2 kénh si va 1é cling nhu cac chuwong trinh khuyén mai trong nim da mang lai sy hai
long cua khach hang, tac dong dén hanh vi mua, ting kha ning nhdn biét nhiéu hon vé
thuong hi¢u, cac nhan hang.

— Chuong trinh ban hang truc tuyen ngay cang khang dinh vai trd va su chinh xé4c trong viéc
don dau xu huéng mua sam, tong sd don hang trong ndm la 2.777, trong d6 phuc vu dugc
2.567 don hang, dap tng 92,4% so voi nhu cau, tang 83% so voi nam 2009 (7,6% don hang
con lai khong phuc vu duge do don vi van chuyén khong chuyén hang t&i duoc). Tong
doanh thu mang lai 3,385 ty; ting 338% so v4i nam 2009. Cong tic ban hang truc tuyén
duogc cong ty quan tdm dau tu khai thac.

3. Hoat dong phat trién h¢ thong:

- Hé thdng ctra hang PNJ tinh dén cudi ndm 2010: 138 cira hang, ting 15 ctra hang so voi cudi
nam 2009, dat 100% so v&i ké hoach dé ra, cac cira hang moéi mé bao gdm 3 cira hang bén
ngoai va 12 ctra hang trong hé thdng trung tim thwong mai va siéu thi, hé thong phan phbi
nhin CAO hién c6 1a 10 cira hang va nhan JEMMA 14 7 cira hang. Viéc phat trién hé thong
phan phdi tip trung vao cac thanh phd 16n nhu: TP.HCM, Ha Noi, Pa nang, Can Tho... va
Chi nhanh tai cac khu vuc nay 1a co s¢ dé phat trién sang cac ving lan cén.

- Nang cép, mé rong va di doi 10 cira hang, bao gém 6 cira hang bén ngoai va 4 cira hang
trong hé thong trung tdm thuong mai va siéu thi. Tong doanh thu mang lai ciia 10 cura hang
nay sau khi nang cap la: 507 ty, chiém 18% doanh thu toan hé thong.

- Muc d6 tang truong doanh thu ciia cac cira hang bén ngoai sau khi nang cip, stra chira la:
94%. Mtric d¢ tang trudng doanh thu cia cac ctra hang ndm trong hé thong si€u thi, trung
tam thuong mai sau khi nang cap, stra chira la: 20%.

4. Hoat dong thiét ké, tao miu:

- Trong cong tac thiét ké tao mau nir trang, cac chuyén gia thiét ké duoc dao tao ning cao
trinh d§ ung dung cong ngh¢ thong tin trong cong tac thiet ké va tao mau, doi ngli thiét ké
tao mau PNJ duoc dac biét chu trong nang cao trinh d§ va chuyén mon hoa thiét ké theo
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timg nganh hang, sy cai tién theo quy trinh thiét ké chuyén nghiép cung voi sy phdi hop hé
thng kinh doanh va cong tac marketing trong viéc dinh huéng miu mi theo xu hudng thi
truong. ..

Tong s6 miu trang stc thiét ké nam 2010 1a 2669 miu ting 30% so v&i nam 2009, vuot
6,6% so voi ké hoach. San pham thiét ké tang ca vé so lwong va chét lugng, cac chuyén gia
thiét ké ctia PNJ da thiét ké 2 tac pham gay tiéng vang trén thi trudng 1a Sim dién thoai vang
va 2 hoa Atiso vang dugc xac lap ky luc Viét Nam.

5. Hoat dong doan thé:

Mot nét van hoa rét riéng caa Cong ty PNJ 14 hoat dong ctia cac doan thé. Cap ty, Ban Tong
Giam dbc Cong ty, Cong doan co s¢ va Poan thanh nién da t chirc nhidu hoat dong chim lo
vé vat chit 1an tinh than cho toan thé can bd, nhan vién, cu thé nhu: hang nam td chuc ngay
hoi van hoa gia dinh PNJ, t6 chirc cac dém hoi dién vin nghé, cac cudc thi thé duc thé thao,
cac cudc thi tay nghé, t6 chirc nghi mat dinh ky hang nam theo tiéu chuan cho toan bo can
b, nhan vién...; quan tAm kip thoi dén quyén loi ciia can bd, nhan vién; theo ddi, giam sat,
kiém tra viéc thyc hién céc chinh sach, théa udc lao dong tap thé, chinh sach phuc loi,
BHYT, BHXH...

Bén canh cac hoat dong chim lo vé doi s()ng tinh than va vat chit cho toan thé can bg, nhan
vién trong Cong ty, hang nam PNJ cling c6 rat nhiéu hoat dong cham lo cong d6ng nhu: luén
di dau trong cong tac curu trg ddng bao bi li lut, thién tai; chim lo tét cho nguoi nghéo; cac
hoat dong hién mau nhan dao, kham chira bénh cho nguoi nghéo; trao hoc bong; xdy nha
tinh thuong, tinh nghia ... v&i tong kinh phi nim 2010 trén 3 ty dong.

V. CAC GIAI THUONG PAT PUQC TRONG NAM:
Trong nam 2010, Cong ty PNJ da nhan dugc cac giai thudng sau:

Giai thuong chat lwong Chau A — Thai Binh Duong: PNJ 1a mét trong ba cong ty tai Viét
Nam dat giai thudng cao quy nay.

Top 500 Nha ban 1¢ hang d¢iu Chau A — Thai Binh Duong va la Top 3 Nha béan 1é hang dau
Viét Nam.

Hang Viét Nam Chat lugng cao do Nguoi tidu ding binh chon: PNJ danh hi¢u nay lién tuc
tor nam 1998 dén nay voi thuong hi¢u Trang sttc hang dau Viét Nam.

Top 7 Cong ty tw nhan 16n nhit tai Viét Nam niam 2010 do VNR500 cong bd.

Xép thir 16 cac cong ty san xudt va kinh doanh nit trang 16n nhét thé giéi do Plimsoll cong
bo.

VI. TINH HINH THUC HIEN KE HOACH NAM:
Tong tai san cudi nam 2010 14 2.201 ty dong, ting 27% so v4i nam 2009

T6ng doanh thu dat 13.077 ngan ty dong, ting 35.87% so nam 2009

LNTT (chua hop nhat) dat 257,918 ty ddng, vuot 5% so v6i ké hoach, ting 16,28% so véi
nam 2009

LNST (chua hop nhét) dat 206,555 ty déng, vuot 3% so véi ké hoach, tang 17,71% so véi
nam 2009

LNTT (hop nhit) dat 263,892 ty dong, twong duong 95,98% so nim 2009
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- LNST (hop nhit) dat 212,018 ty dong, twong duong 104% so nim 2009
- L4ii co ban trén c6 phiéu dat 3.443 dong, ting 17,5% so véi nam 2009
Véi su nd lyc cta toan thé can bd, nhan vién, Cong ty C6 phan Vang bac da quy Phiit Nhuan
da hoan thanh vuot mire cac chi tiéu ké hoach nam 2010.

Kinh trinh Dai hoi dong C6 dong.

Noi nhén: CHU TICH HQI PONG QUAN TRI
- HbQT, BKS A 't A
BTGP TO}\IG, G‘IA’M D?C
- C6 dong PNJ (Pa ky va dong dau)
- Luu HDQT CAO THI NGOQC DUNG
-Luu VT
T
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