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Ij N CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

S6: 305/2016/BC-HPQT-CTY TP.HCM, ngay 18 thang 03 nam 2015

BAO CAO TONG KET
HOAT PONG SAN XUAT — KINH DOANH NAM 2015

A. THI TRUONG TRANG SUC VIET NAM — CO HQI LON CHO CAC THUONG
HIEU DAN PAU

Nam 2015, Viét Nam duogc xem 1a diém sang hiém hoi trong birc tranh am dam cua hau
hét cac nén kinh t& méi ndi khi giit dwoc da ting trudng 6n dinh, déng thoi van kiém soat duoc
ty 1& lam phat & muc thap (Theo Bdo cdo cdp nhdt Kinh té Viét Nam 2015 — ANZ).

Tang trudng GDP cta Viét Nam tinh dén nam 2015 da dat 31 nam lién tuc, chi thua ky
luc 39 nidm hién do Trung Qudc ndm giit (Nguon: World Bank).
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So v6i cac nude trong khu vue Pong Nam A va mot s6 quéc gia co vin hoa tiéu thu
vang tuong tu, toc do ting truong GDP binh quan dau ngudi cia Viét Nam ludn thudc nhom
dan dau, va dy bao sé tiép tuc ting nhanh trong tuong lai.
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(Nguon: World Bank)
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Cung véi sy phat trién chung cta nén kinh té, nhu cau lam dep va cao hon nira 1a thé
hién dang cip ngay cang duoc ngudi tiéu ding Viét Nam quan tdm. Chinh vi vy, Viét Nam
hién dang duoc xem 1a thi truong hap dan cho cac thuong hiéu ban 1é trung va cao cap, trong
d6 khong thé khong ké dén cac thuong hiéu vang trang stc.

Khéng chi dugc thiic ddy béi ting truong kinh té vi mo, nhu cau mua sam trang st
con xuat phat tir van hoa “tich trit vang” duoc luu truyén qua nhiéu thé hé, va day ciing chinh
1a nhén t6 quan trong kich thich sy phat trién bén bi ciia nganh trang sitc Viét Nam. Nhiing yéu
t6 thuan loi cho tiém ning ting trudng ctia nganh trang strc ndi chung va PNJ noi riéng phai ké
dén la:

a. Nguon khach hang déi dao:

Viét Nam la quéc gia ¢6 hon 90 triéu dan voi 70% dan s6 thuéc nhom tudi tir 15 dén
64, nim trong d6 tudi lao dong va tiéu dung, trong d6 c¢6 51% dan s6 1a nit, tao ra luc lugong
mua sim trang sttc doi dao.

b. Mikc tiéu thu vang trang sirc binh quan diu nguoi con thip so véi cac nwée trong khu

vuc:
Tiéu thu vang trang sirc/ngudi nam 2015 (USD)
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Theo tinh toan tir s6 liéu cua Hoi dong Vang Thé gisi (WGC), gia tri vang trang stc
trén dau ngudi ciia Viét Nam nim 2015 1a 6.2 USD, chi bang 60% cia Malaysia va 7% ctia
Singapore. Bén canh d6 ty 1¢ tiéu thu vang trang sirc ciia Viét Nam so véi tong tiéu thu vang
chi chiém 25%, trong khi ty 1¢ nay tai cac nudc trong khu vuc 14 trén 50% (ngoai trir Thai Lan:
14%).

Mic du 12 mot trong 15 qudc gia tiéu thu vang nhiéu nhét trén thé gisi, nhung dai da s6
ngudi dan Viét Nam van c6 thoi quen mua vang miéng nham dau co tich trit hon 13 lam dep.
Tuy nhién, cing véi sy 6n dinh ciia nén kinh t&, xu hudng dich chuyén tir mua vang miéng
sang vang trang sic dang dién ra mot cach manh mg.

Luong vang trang stc ti€u thuy tai Viét Nam lién tuc tang trong 3 nam tré lai day, nguoc
lai lwong vang miéng giam manh trong nam 2014 va 2015, lan luot giam 33% va 15%. Day 1a
xu hudng tat yéu, phi hop véi qué trinh phat trién chung cua dat nude va ciing chinh 1a tiém
nang da dugc du bao trude ciia nganh trang strc noi dia.
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c¢. La nganh cong nghiép cin dwoc chinh phii quan tim:

Hiéu duoc tiém ning phat trién to 16n cta nganh, chinh phi luén quan tim nham tao
diéu kién cho cac doanh nghiép trang stic c6 dugc moi truong kinh doanh thuén lgi. Mot trong
nhitng dong thai gan day tir phia Chinh phua 1a Thong tu s6 22/2013/TT-BKHCN quy dinh vé
chat luong vang trang stc, c¢6 hiéu lyc tir ngay 01/06/2014. Théng tu 22 ra doi di gop phan
ning cao ¥ thirc cia ngudi tiéu dung Viét Nam vé chét luong san phim vang trang stc. San
xudt va luu thong vang trang strc duoc kiém soat chit ché hon, dam bao chat luong san pham
vang trang strc luu thong trén thi trudng va tao loi thé cho cac thuong hiéu 16m va uy tin.

d. Thi truomg trang sirc Viét Nam hién nay c6 sy phan mang cao v6i phan 16n thi phan
dang thudc vé cac doanh nghiép nho 1¢ von khong co su dau tu vé thuong hiéu, cling nhu thiéu
dinh hudng trong dai han. Trong khi d6 khach hang dang ngay cang kho tinh hon va nhu ciu
vé san phém cO uy tin, thwong hiéu dugc xem la tat yéu, ddc biét khi kinh t& Viét Nam dang
phat trién nhanh chong nhu hién nay.

Chinh vi vay, PNJ ndi 1én nhu mot nguoi tién phong, tao nén sy khac biét vé thuong
hiéu va nhanh chéng c6 duge chd ding viing chic trén thi truong. Vi tién dé 13 uy tin thuong
hiéu va quy mo san xuét 16n, PNJ da thanh cong trong viéc phat trién mang ludi sdu rong khap
ca nudc, thong qua d6 nhanh chéng gia tang thi phan qua cac nim. PNJ da ching minh duoc
tinh ding dan trong tam nhin dai han cia minh bang nhiing s6 liéu ting trudng 4n tuong va sin
sang cho giai doan tang tdc trong twong lai.

Thi phan béan 1¢ ciia PNJ hién nay uéc tinh 1a 25%, ting 4% so véi cung ky va bo xa d6i
thi lién ké&. Khong chi vay, PNJ con duoc danh gia khong thua kém bét ky doanh nghiép nao
trong khu vuc tir quy mé san xuat, chat luong san phdm cho dén miu ma thiét ké va chét luong
dich vu.

Vi tiém nang to lon cua thi truong va loi thé sdn c6, PNJ chic chin s& con tiép tuc
phat trién manh mé hon nita. Va quan trong nhit 1a Cong ty di trang bi day du, tir dinh hudng
chién luoc dén bo hé théng quan tri dé c6 thé dé dang bién loi thé tir thi truong thanh bé phong
tang trudng trong hién tai va tuong lai.

B. TINH HINH HOAT PONG KINH DOANH CUA PNJ NAM 2015
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Nim 2015, két thic giai doan dau ciia chién hrgc phat trién mudi nim véi nhimg
sir Kién dic biét va thanh cong in twong trén moi phwong dién ciia PNJ. Néu giai doan
2013-2014 1a qu4 trinh xiy dung va ciing ¢6 hé thong quan tri va phat trién hé thong thi

nim 2015 chinh 13 nim phat huy strc manh tir sy d6i méi nay.

Khong chi vugt chi tiéu doanh thu va lgi nhuian gép, Céng ty ciing hoan thanh
xuit sic chi tiéu phat trién mang lwéi khi vurot 37% so véi ké hoach. Ngoai ra, PNJ vinh
du 14 doanh nghiép trang strc Viét Nam dAu tién va duy nhit sanh vai cung cac doanh nghiép
noi tiéng trong khu vuc Chau A vé quy mo, uy tin ciing nhu nhimg déng gop quan trong cho

nganh trang sttc nudc nha, duge vinh danh bédi giai thuong uy tin JNA.
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Két qua kinh doanh niim 2015 — Thue hién so v6i Ké hoach

Pvt: Triéu dong

CHI TIEU KH 2015 TH2015 | TH2014 J'S/ng"() TI({%H
Téng doanh thu 8,227,568 | 7,697,947 | 7,213,329 7% 94%
Lgi nhuin gép ban hang va CCDV| 976,516 | 1,138,350 | 790,172 44% 117%
Doa nhthuhoat dongtal Chmh o 2 5 203 |- 48 071 s s
Ch 1 phl hoatdongtawhmh 12000 430 8 03 |- 95054 s o
Chi phi ban hang 373,676 | 414,552 | 310,940 33% 111%
Chi phi quan 1y doanh nghiép 122,714 | 115,421 105,944 9% 94%
Loi nhuén thuin HDKD 380,126 | 202,776 | 326,306 | -38% 53%
Tong Lmnhuantrwc thue o6 20 0 ’173 1 326’791 o o,
Lm nhuan sau thue 0000 159 ,619 I 256’571 o o,
) Phatmenhethong banle . Bt 4s | I 1s o, -

Ghi chii: Trong 48 cira hang méi ¢é 18 cira hang néing cap, dong thoi déng 5 cira hing

Do anh huong boi cac khoan trich 1ap du phong dau tu tai chinh, loi nhuén trude thué
ctia Cong ty ca nam dat 200 ty dong, giam 39% so v&i ciing ky va chi bang 53% ké hoach nam.

Néu loai trir khoan du phong ciing nhu thu nhép tur ¢6 tirc nhan duoc, Loi nhuin trude
thué ciia hoat dong kinh doanh cot 16i 2015 dat 514 ty dong, ting 72% so véi clng ky. Mt
tang truong nay khong chi phan anh két qua 4n twong cua hoat dong kinh doanh c6t 151, ma con
cho thdy hiéu qua quan 1y chi phi khi téng chi phi hoat dong hién chi chiém 53% Loi nhuan
g0p thay vi 62% nhu cung ky 2014. Trong d6, chi phi ban hang tang 33% so voi cung ky, phu
hop véi toc d phat trién mang ludi va thap hon nhiéu so véi ting trudng loi nhuan gop.

Véi viéc duy tri tde do tang truong Loi nhuan trude thué cta hoat dong kinh doanh cdt
18i trong 2 nam, 2014 va 2015, lan luot 1a 50% va 72%, Hoi dong quan tri cing Ban lanh dao
da cho thay tinh dung dén trong dinh hudng chién luoc, ddng thoi day ciing 14 thanh qua to 16n
clia qua trinh tai co cau, tao tién dé cho giai doan phat trién moi manh mé va quyét liét hon.
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I. CO CAU DOANH THU VA LOI NHUAN GQP PHAN ANH TOC PO TANG
TRUONG MANH ME CUA MANG HOAT PONG KINH DOANH COT LOI

Doanh thu niam 2015 dat 7,698 ty dong, ting 6,72% so véi 2014. Tuy nhién, nhém
trang suc, mang hoat dong dem lai 99% lgi nhuan gdp toan Cong ty, ting dén 18% nho d6 Loi
nhuén gdp van hoan thanh vuot chi tiéu K& hoach nim

Sales

B 4th Qtr
3rd Qtr 8

15% so

Giam 39998
voi cung ky
Trang sirc
vang
(PNJ Gold)
B 2nd Qtr ng 193 %
TR0 so i cung ky
voi cung ky

Trong giai doan 2011 dén 2015, co cau doanh thu ¢ su chuyén dich 1d nét. Ty trong
doanh thu trang stc vang tir 21% (2011) va lién tyc tang dan, dén cudi 2015 da chiém 80%
tong doanh thu. Su chuyén dich co ciu nay 1y giai cho téc do ting truéng khong 6n dinh cua
tong doanh thu, tham chi gidm so v&i cac ndm trude, nhung loi nhudn gop van ting trudng
manh, dic biét nim 2015 d4 dat mdc ting trudong 43% so vai cing ky.

L¢i nhuin gop theo nganh hang 2015

Vang miéng B Khac

0,
B Trang strc bac 1% 1%
(PNJSilver)
10%
B Trang stc vang
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Ting 43% s38%
voi cung ky

Loi nhuan gop hoat dong kinh doanh trang suc chiém 99% téng lgi nhuan gdp nam
2015, tang tir mirc 79% ctia nam 2011. C6 thé néi toc do ting truéng lgi nhuan gdp hién nay
ciing chinh 1a téc d6 ting trudng cua mang hoat dong kinh doanh cét 161 — trang strc.

Két qua kinh doanh 2015 mdt lan nita khfmg dinh théng di€p manh me, dugc cam két
boi Ban diéu hanh trong cac ndm trude day: “PNJ sé tap trung phat trién manh hoat dong kinh
doanh cbt 161, giit viing vai trd 1a nguoi tién phong, 1a thuong hiéu trang sirc hang dau Viét
Nam”. Véi viéc kién dinh theo dudi muc tiéu chién luoc di dé ra, cac thanh qua dat duogc trong
niam 2015, dic biét 1a mang ban 16 khong chi 13 niém ty hao ma con 1a dong luc cho toan thé
ban lanh dao va CB-NV PNJ phéan d4u cho giai doan phat trién manh mé& hon nita.
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Trang stc vang (PNJGold) tang 19% doanh thu va 43% loi nhuan gdp nho tap trung
vao mang ban 1é, phat trién mang ludi, ddu tu san xudt cac dong hang cao cap thay thé hang
nhap khau .

Phat trién ca 3 kénh ban hang bao gdm: ban 1¢, ban si va xuat khau da dem lai cho PNJ
nhiéu loi thé. Tuy vay, ban 1é van ludn dugc xac dinh 1a hoat dong kinh doanh mii nhon, tip
trung nhiéu ngudn lyc va 1a myc tiéu phat trién 1au dai cia Cong ty. Ty trong doanh thu ban 1
hién chiém 55% tong doanh thu trang sirc vang (ndm 2014 ty trong 1 45%) va du kién tiép tuc
tang trong tuong lai.

1.1 Kinh doanh Trang svrc vang ban lé (TSV Bdn Lé):

Nam 2015, hoat dong kinh doanh 1¢ tang trudng vugt troi vé doanh thu va thanh cong
trong viéc chuyén d6i dinh hudng sang phat trién cac dong hang trung va cao cip.

Doanh thu ban 1€ trang stc vang tang 45%, trong dé cac cura hang hién hitu tang 21%
so voi cung ky.
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Cung voi loi thé tir sy hdi phuc chung cua thi truong trang sic Viét Nam, tuy nhién
nhiing gi Trang sitc PNJ Gold dat dugc thuc sy an twong, vuot xa toc do ting trudng trung
binh ciia nganh. Day khong chi 1a két qua ciia mot nén tang dugc xdy dung viing chic va cing
¢ qua nhidu nim ma con phan anh sy thay ddi chién lugc trong muc tidu phat trién cia Cong
ty. Thay vi tap trung vao tit ca cac phan khac san phdm, ké tir naim 2014, PNJ Gold nhin manh
muc tiéu phat trién 1a “Thuong hiéu Trang stic trung va cao cAp hang dau Viét Nam”. Pay 1a
mdt trong nhitng nguyén nhan chinh khién doanh thu ban 1¢ ting 4n twong trong 2 nam 2014
va 2015, didc biét 1a doanh thu cira hang hién hiru luén duy tri dugc téc do ting truong trén
20%.

Nhiing thay d6i giap PNJGold duy tri téc d6 ting truong vuot bac va ngay lap tic ting
tdc khi thi treong bit dau xu hudng hoi phuc:

e Chién lwogc Marketing da dang, nhim vao déi twong khich hang hién dai:

- Néu nhu truée day PNJ nhiam vao khach hang truyén théng véi hinh anh nhan dién mang
dam nét A Pong thi hién nay cac thong di¢p va hinh dnh dwoc sir dung da dang va phan
cap theo kénh khach hang, s& thich... nham t6i wu hoa hiéu qua cua cac chién dich
Marketing.

- Hinh anh nguoi mau 1a dai st cho cac nhin hang PNJ ludn chu trong phu hop véi tinh cach
ctia nhan, duoc khach hang yéu mén nhén hiéu ciing nhu dai dién ctia nhan. Khong chi thay
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d6i hinh anh, cac kénh truyén thong dwoc doi ngii Marketing lwa chon ky cang nhim dem
lai hiéu qua cao nhat cho mdi chuwong trinh. Ngoai viée str dung cac kénh truyén thdng, cac
kénh online ciing dugc dau tu phat trién, dong thoi hop tac v6i cac nhan hang 16n trong va
ngoai nudc gop phan ting mirc do nhan dién thuong hiéu.

Céc chién dich PR-Marketing tap trung vao dong san pham trung va cao cip, theo diing
muc tiéu chién lugc di duge Ban Téng Giam Déc dé ra.

Thuong hiéu PNJ xudt hién ndi bat tai cac su kién thoi trang 16n nhu Tuén 1& thoi trang
qudc té Viét Nam, Vietnam next Top Model...

&
»

PNJ

PNJ JEWELRY
COLLECTION

Chit lwong sin pham va mdu ma dwoc dit lén hang dau:

PNJ ludn dan dat xu hudng thoi trang trong nude véi cac bd suu tap doc dao ca vé kiéu
dang va cong nghé ché tac.

Nam 2015, nhiéu Bo suu tap 16n duoc tung ra thi truong véi hang trim mau thiét ké va 1
ky luc Guiness dugc xac lap, khéng dinh wu thé vuot troi vé nang luc sang tao, chét luong
san pham ciing nhu k¥ thuat ché tac ciia PNJ.

Khong chi ndi bat tai thi trudng ndi dia, cac thiét ké cia PNJ con duoc thi trudng qubc té
d6n nhan, minh ching bang giai nhét thiét ké qudc gia trong khudn kho cudc thi Thiét ké
trang sttc ASEAN 2015.

Ngoai mau mi, chat luong san pham dugc xem 13 yéu t6 tién quyét tao ra sy khac biét va
uy tin cua thuong hi€u PNJ so véi cac ddi tha canh tranh. Nguyén li€u san xuét duoc chon
lwa k¥ cang tir cac doi tac 10n, cong nghé hién dai, két hop voi d6i ngii tho thi cong lanh
nghé 13 cac yéu té tao nén nhiing san pham trang stitc PNJ duoc khach hang tin tuong va
yéu quy sudt nhiéu nim qua.

Chudn héa chit lwong dich vu - ldy con nguwoi lam nén ting:

Ngoai chét lugng san pham, Cong ty da timg budce chuan hoa cht lugng dich vu tir khau tu
van dén cham soc hau mai.
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- Pé dap ung tdc d6 phat trién mang ludi tir 20 dén 40 cira hang mdi ndm, lyc lugng nhan su
b6 sung 1a khong hé nho, trung binh tir 200 dén 400 nhan sy cho toan hé théng. Vi vay, dé
chuin hoa chat lugng dich vu tai tat ca céac clra hang, chi nhanh 1a mét thir thach 16n cho
hau hét cac doanh nghiép ban 1¢ va PNJ ciing khong phai ngoai 1&. Tuy nhién bang viéc xay
dung quy trinh tuyén dung, dao tao phu hop va hoan chinh b tiéu chuan do luong KPI cho
timg ca nhan, Cong ty di thanh cong trong viéc xay dung doi ngii nhan vién c6 chat lugng
ddng déu va chuyén nghiép cho toan hé thong.

- PNJ Standards — B¢ Tiéu chuan chat luong dich vu dugc xay dung dua trén nhiing quy
chuén quéc té, luon huéng dén khach hang, dem dén trai nghiém tha vi cho khach hang tir
khi dén Ctra hang PNJ cho dén khi khach hang s¢ hitu cac san pham cia PNJ déu duoc
cham soc dén tron doi, duge khach hang ciing nhu cac ddi tac trong va ngoai nude danh gia
cao.

o Ting téc trong viéc phit trién mang lwdi:

- Mic du du kién md 35 cira hang méi trong nam 2015, gép d6i so cira hang md méi trong
nam 2014. Nhung nhén thay day 1a thoi diém thuan loi d&é day nhanh qua trinh phat trién hé
thdng, ban linh dao di quyét dinh md 48 ctra hang méi tai 25 tinh thanh trén khip ca nudc,
vuogt 37% chi tiéu ké hoach. Pén cudi nam 2015, toan hé thong c6 194 cira hang, bao gdm
125 ctra hang vang, 65 cura hang bac va 4 ctra hang CAO.

- Niam vira qua dugc xem 1a giai doan bat dau hdi phuc ciia nén kinh té néi chung va nganh
ban 1¢ ndi riéng, chinh vi vdy nhiéu thuong hiéu trong va ngoai nudc dang rat ning dong
trong viéc canh tranh tim kiém mat bang ban 1é. Trong bdi canh d6, PNJ vén thanh cong
trong viéc duy tri toc do phat trién mang ludi 6n dinh va ting dan qua cac ndm nho lgi thé
tr quy trinh danh gia diém ban dugc chuin hoa, két hop véi nén tang vé nhan su va bo may
quan 1y vitng chic duoc xdy dung va cung cb trong hon 2 nim qua.

1.2 Hoat dpng kinh doanh si:

Nim 2015 1a mot nim khong may thuan lgi cho méang ban si khi doanh sé giam 3% so
v6i cung ky. Tir anh hudng giam nhu cau vang miéng cua thi trudng vang, ngdy cang nhiéu
cac doanh nghi¢p kinh doanh trang strc ra doi véi phuong thuc kinh doanh linh hoat, canh
tranh ngdy cang gay git hon, mic du doanh thu céng si giam nhung loi nhuan gop cua hoat
dong kinh doanh si tang 35% so véi cung ky.

1.3 Xudt khdu:

Tuong ty nhu méang ban 1¢, hién nay kénh xuét khau tap trung nhidu vao cac dong hang
cao cap co gia cong cao thay vi trai rong ra nhiéu dong san phdm nhu truée day. Dinh hudng
nay dem lai cho hoat dong xuat khdu mirc ting truong 25% loi nhuin mic du chi ting 3%
doanh thu so véi cung ky.

1.4 Trang sirc bac:

C6 doanh sb ting 4%, nhung loi nhudn gdp ting dén 17% nhd theo dudi vao cac dong
san pham cao cap, c6 ty suat loi nhudn gop cao.

Trong ndm 2015, PNJSilver cho ra mat nhidu dong san phiam doc dao, sir dung nhiing
chat liéu mé&i nhu da ban quy, ngoc trai két hop véi cau chuyén, cha dé tha vi, nhd d6 thu hit
dugc su quan tim cua dong dao khach hang tré tudi. PNJSilver sau khi tai tung da c6 sy thay
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ddi vé hinh anh thuong hi¢u va dem lai Kkét qua kinh doanh nhét dinh. Doanh thu duy tri tdc do
tang truéng duong qua cic nim, tuy chua dat mirc 6n dinh ting trudng nhu ky vong nhung da
cho thay sy chuyén bién tich cuc ctia nhan hang.

Cung véi nd lyc ciia minh, PNJSilver tin tudng s& nhanh chong thanh cong trong viéc

thu huat cac khach hang kho tinh va dat dugc tdc do tang truong doanh thu va lgi nhuan gdp
cao.

II. CAC CHI TIEU TAI CHINH:

DVT: Triéu Pong

Don vi Nam 2015
tinh Nam 2015 (loai j[rfr chi Nam 2014
phi tai chinh)
Cic chi so vé thanh khon
0 Khinang thanh todn hignhanh | Lan | 1.50x o129
o Nowénvonchisshiu | Lan | LI5x o olx
o Vongquayhangtonkho | Vemg | 3 B
o S ngay tén kho Ngay 104 74
o Loi nhugn gop/Doanh thu thuan (GPM) | % | 148% o 109%
o Logi nhuan rong/Doanh thu (ROS) % 2.1% 6.7% 3.6%
o Loinhugnrong/Tong thisin ROA) | % | 55% | 178% | 91%
o Loi nhuan rong/Vén chi sé hitu (ROE) % 11.6% 38.9% 20.3%

Chi tiéu vé kha ning thanh toan hién dugc cai thién dang ké so voi cung ky, chi yéu do
tang ton kho ddng thoi giam ty 18 von vay. Dong tién doi dao tir hoat dong kinh doanh da
g6p phan bd sung cho ngudn von luu dong va giup Cong ty khong phai phu thude vao vén
vay mic du t6n kho ting dén 461 ty, tuong duong véi 28% so véi cing ky.

Tinh dén cubi nim 2015, ty 1& no/von chii s& hitu ciia PNJ 1a 1.15 1an, giam so v&i mirc
1.22 1an cta cung ky nam 2014.

S6 ngay ton kho ting, phan anh sy thay doi trong co ciu doanh thu khi nhém trang strc
ngay cang chiém ty trong cao. Pay 1a xu hudng tat yéu ciia doanh nghiép ban 1¢, néi chung
va trang sirc, ndi riéng. S6 ngay ton kho cua ting kénh duoc kiém soat chit ché va nim
trong mirc thap so v4i trung binh ciia cac doanh nghiép cting nganh trén thé giéi.

Su thay d6i trong co cu dong hang ciing nhu kénh ban hang dem lai ty suat loi nhuan gop
cao gip 1.5 1an so v6i cung ky va s& con tiép tuc ting trudng trong cic nim tiép theo.

Tuy dat két qua 4n tuong vé doanh thu va loi nhuan g0p nhung cac chi ti€u vé loi nhuan
rong nam 2015 déu giam so voi cung ky do anh hudng tir chi phi du phong tai chinh. Néu
loai trir chi phi do du phong tai chinh, ROS, ROA va ROE déu tang truong vuot troi so voi
cung ky. Trong d6 ROE dat 38.9%, ting 18.9% so véi mirc 20% cuia nam 2014. Cac chi sb
vé hiéu qua hoat dong nay da phan anh rd nét sy ting tdc trong hoat dong kinh doanh cdt
161 ctia toan doanh nghiép.
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III. PAU TU TAI CHINH VA TINH HINH HOAT PONG CONG TY CON:

Gia tri s6 sach cac khoan dau tu tai chinh ctia PNJ hién nay 1a 166 ty dong, chiém 34%
gia tri dau tu ban dau.

Gia tri dau tw taichinh cia PNJ tai thai diém 31/12/2015
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Theo dinh hudng chién luoc dai han, PNJ s& dan thoai von khoi cac khoan dau tu ngoai
nganh dé tap trung toan luc vao ning lyc 16i, chinh vi vy trong hai nim vira qua Ban diéu
hanh d tich cuc tim kiém co hdi thoai von hiéu qua.

Niam 2015 Céng ty da hoan tit viéc thoai von khoi CTCP Dia ¢ Sai Gon M&C. Mic
dii khong dem lai lgi nhuan nhu du kién nhung ciing gop phan mang lai dong tién nham b
sung kip thoi cho nguén von luu dong

Dbi voi cac khoan dau tu con lai, tuy chua tim duge co hdi thoai vén nhung da khong
con anh huéng nhiéu dén céc chi tiéu tai chinh cia Cong ty trong cac nam tiép theo. Khoan du
phong cho DAB niam 2015 1a su kién khong mong mudn, nhung nguoc lai da gat di nhing lo
ngai tiém an cho buc tranh tai chinh ctia PNJ trong tuong lai. Hay c6 thé néi day 1a budc dém
nhim mé ra buc tranh sang sta va rd rang hon vé hoat dong kinh doanh cét 15i ciia PNJ, khong
con chiu anh hudéng trong yéu tir hoat dong tai chinh.

Tinh hinh hoat dong ctia cong ty con:

- Cong ty TNHH Mot thanh vién Thoi trang CAO c6 vén diéu 18 10 ty dong, doanh thu
ca nam dat 100 ty dong, ting 144% so véi cung ky, loi nhuan sau thué dat 10 ty dong. Tuy
khong c6 thém cira hang méi nhung bang nhiing nd lyc ciia minh, CAO van dat duogc tdc
d6 tang truong gap do6i so v6i cung ky. Nhan thdy day 1a thoi diém phu hop dé cing cb
dong hang trang stic cao cip, Ban diéu hanh dd nhanh chéong day manh chién lugc nhan
dang thuong hiéu ciing nhu tung ra nhiéu chuong trinh marketing nhim vao phan khuc
khach hang hang sang. Két qua dat duoc la dong luc to 16n cho Ban biéu hanh cling nhu
toan thé CB-NV Céng ty CAO trong con dudng chinh phuc thi trudng trang sirc dang cap
tai Viét Nam.

- Cong ty TNHH Mot thanh vién Giam dinh PNJ (PNJL): ciing c6 von diéu 1& 10 ty dong,
doanh thu ca nim ciia PNJL dat 14 ty dong, ting 25% so véi cung ky. Loi nhudn sau thué
dat 6 ty dong, tang 23% so vdi cung ky.

C6 thé noéi ndm 2015 13 nim thanh cong ruc o trén moi mat tran ciia PNJ, khéng chi
tang doanh thu va lgi nhuén tir hoat dong kinh doanh ctia cong ty me, ca PNJL va CAO ciing
dat tang truong vuot trdi, dong gop khdng nhod vao bire tranh 1gi nhuan cia toan cong ty.
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C. NHUNG YEU TO TAO NEN THANH CONG VA SU PHAT TRIEN BEN VUNG
CUA PNJ TRONG CAC NAM 2015:

1. Nang lyc san xuat dugc dau tu manh ca vé lugng va chat nham dem dén nhitng san pham
tinh xao hon nira cho nguoi tiéu dung.

Véi thé manh 13 céng nghé va doi ngii tho thu cong lanh nghé, PNJ ludn dan dau thi
truong vé chat lwong san pham ciing nhu vuot xa doi thi vé ning luc san xuat. Hiéu dugc tim
quan trong cta san xudt, Ban lanh dao luén c6 chién lugc ddu tr nhdm nang cao hon nita ning
luc cta Xi nghi¢p nit trang PNJ (XNNT).

- V& mit cong nghé: Nam 2015, Cong ty tiép tuc dau tu thém nhiéu may moc hién dai, nho
d6 san xuat duoc nhiig dong san phadm méi va rat ngan thoi gian san xuat so véi trudc day

- Chét lugng nhan su: ngoai cac chuong trinh dao tao ndi b, doi ngli nhan sy cao cép cua
XNNT dugc tham gia tap huén tai nudc ngoai nham cap nhat k¥ thuat ché tac hién dai tir
cac chuyén gia hang du tai Chau Au. Pong thoi, XNNT ciing chinh thitc nhan chuyén
giao cong nghé tir ddi tac Y, bao gém ca nhimg chuong trinh dao tao chuyén sau vé ky
thuat san xuAt.

- Nang luc san xuat: moi ndm XNNT san xuat trén 2 tri€u san pham, phuc vu cho ca hoat

d6ng kinh doanh si va 1¢. Trong dé cac san phim cao cdp nhu kim cwong, da quy doi hoi
tay nghé ché tac cao ciing nhu thoi gian san xuét kéo dai do phai trai qua nhiéu cong doan.
Tuy vy, véi chién luoc dau tu pht hop, nim 2015 XNNT da ting truong duoc 75% san
luong trang stc cao cip, ddy ciing 1a cac dong san pham chu luc ciia Cong ty trong twong
lai.

A A

PNJ tu hao la doanh nghiép duy ﬂhét tai Viét Nam c¢o quy mo san xudt )
va tay nghé dap g duoc nhu cau khdc khe cua bat ky thi truong kho tinh nao trén thé gioi

2. Chi trong diu tw vao ngudn nhén lyec:

Yéu td con nguoi dugc xem la uu thé vuot trdi caa Cong ty trong cidc ndm qua va dac
biét phan anh rd nét trong nam 2015.

Néam 2015, PNJ vinh du dugc binh chon 1a mét trong 100 Doanh nghi€¢p c6 méi truong
lam viéc tot nhét tai Viét Nam (dugc danh gia boi Nielsen & Anphabe).
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CERTIFICATE OF EXCELLENCE
—— 2014 WINNER —

Véi dinh huéng xem con ngudi 1a nén tang cua su phét trién, Ban lanh dao da xay dung
mot moi trudong lam vi¢e nang dong, chuyén nghiép va tao cam hung cho ngudi lao dong.
Nhitng thanh qua tiéu biéu dat dwgc trong nim qua vé t6 chirc nhan su c6 thé ké dén nhu sau:

- Hoan chinh b tir dién nang lyc cho tirng vi tri nhan sy.

- C6 quy trinh dénh gi4 toan dién ning luc ciia ngudi lao dong nham phéan cong, phan nhiém
phu hop, dong thoi tao co hdi cho ngudi lao déng dugc phat huy hét ning lwc ciia minh.

- Ché @6 dai ngo tot, thu hut va giir chan dugc nhan tai: chinh sach luong thuong dugc xem
xét lai mdi nim nham dam bao tinh phit hop va canh tranh so véi thi truong chung.

- Coi dao tao 1a hoat dong quan trong giup phét trién va trau doi ning lyc cta nguoi lao
dong. Cac chuong trinh dao tao dugc thiét ké dinh ky hoac dot xuét theo nhu cau cia cong
ty, va co ké hoach danh gia chét lugng dao tao dé cai tién trong cac ky tiép theo.

- Tao moi truong 1am viéc chuyén nghiép, doan két, coi gia tri cbt 161 ctia cong ty 1a myc tiéu
phan d4u cia mbi c4 nhan.

3. Thuong hiéu mang tim véc quoc té:

Khong chi 14 ndm thanh cong trong nudc, PNJ con khiang dinh tén tudi tai thi truong
qudc té khi tro thanh thuwong hiéu duy nhat dai dién cho nganh trang stc Viét Nam dugc vinh
danh tai cac giai thuong 16n va uy tin trong khu vuec.

- Trong khuon kho giai thuong JINA 2015, PNJ da vuot qua cac doanh nghiép tam ¢& nhu
Chow Tai Fook, Golden Dew, Pandora... dé doat giai “Doanh nghiép cia nim” (Employer
of the Year). Pay la giai thuong vinh danh nhitng doanh nghiép c6 budc phat trién 4n
tugng trong nhitng nim gan ddy, dong thdi c6 nhiéu dong gop cho nganh cong nghiép
trang suc nudc nha.
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- Ciing trong ndm 2015, san pham va thiét ké cia PNJ dugc vinh danh tai giai thudng thiét
ké khu vuc ASEAN, t6n vinh su sang tao va ky thuat ché tac diéu luyén cta doi ngii CB-
NV PNI.

- Khéng chi vdy, ngay tai thi truong trong nudc, PNJ di gidi thiéu tuyét tac trang sic “Ao
dai Phugng Hoang” — mot ky luc Guiness méi — dén cac ban bé qubc té trong khudn kho
tuan 18 thoi trang qudc té Viét Nam. Day ciing 14 tdm diém cua tudn 1& thoi trang, tao 4n
tuong sau sic cho cac tin d6 thoi trang trong va ngoai nude.

Tuyét téc nay duge ché tac tir 24 leong vang voi hon 2.000 chi tiét tinh xdo ) . .
do 30 nghé nhan kim hoan hoan thanh bang phwong phap thu cong trong suot 240 gio dong ho
Véi tam nhin “tré’ thanh mét trong nhirng doanh nghiép trang sitc hang diu Chéu
A”, thi nhitng thanh tyu da dat dugc, PNJ ty hao da budc dau dat duoc muc tiéu tim nhin cta
minh, tao tién dé cho nhitng budc phat trién manh mé hon trong tuong lai.

4. Quan tri rai ro:
»  Qudn tri riii ro vé chat lwong sdn pham va dich vu:

Pé dam bao cac san pham dén tay nguoi tiéu dung déu co chat lugng t6t nhat, PNJ da xay
dung quy trinh kiém soat chat lugng san pham chat ché dugc kiém soat bai Cong ty PNIL
(PNJL duogc Tong cuc tiéu chuan do ludng chat lugng cap phép xac dinh ham luong vang)

Khau san xuat duoc chu trong déu tu ca vé cong nghé va tay nghé ciia cac nghé nhan kim
hoan: Ban lanh dao thudng xuyén cap nhat xu hudng cong nghé hién dai cua thé gidi, dong
thoi cir chuyén gia di tu nghiép tai cic thi truong ndi tiéng vé ché tac nit trang nhu Y,
Drc.... dé ap dung cai tién quy trinh san xuat.

Débi v6i doi ngii tho kim hoan, cac 16p dao tao va cac cudce thi tay nghé gidi duoc td chirc
thuong xuyén nham danh gia ning lyc; dong thoi thong qua d6 Cong ty co thé tim ra
nhitng nhan t6 ndi bat dé kip thoi dong vién, nudi dudng.

» Qudn tri rui ro vé chat lwong nhan su:

MOdi nim PNJ tiép nhan tir 200 dén 300 nhan sy moi cho XNNT va hé théng ban 1€ trén
khip ca nude. Dé dam bao co chét luong ddng déu va dat chuén vé doi ngii nhan sy, Cong
ty da lam viéc v6i nhiéu nha tu van chuyén nghiép dé hoan thién quy trinh tuyén dung, dao
tao va danh gia nang lyc clia can bd, nhan vién. Sau gan 2 nam ap dung, quy trinh nay da
cho thiy tinh hiéu qua cao khi tit ca cic nhan sy mdi sau thoi gian thir viéc déu dat két qua
mong doi.
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Khéng chi 4p dung cho nhan sy méi, trong sudt qua trinh lam viéc, Cong ty ciing ludn c6
chuong trinh dao tao phil hop dé nang cao ning lyc cua doi ngii nhan sy ca cii va moi.

Thye hién danh gia nang luc 360 d6 cling bét dau trién khai tur gitta nam 2015 nhim giup
Ban lanh dao c6 cai nhin toan dién vé& d6i ngii nhan sy nham c6 chién lugc khai thac phu
hop. Ngoai ra dy 4n nay ciing cho phép nhan vién tu nhin nhan vé diém manh, diém yéu
clia ban than dé c6 dinh hudng rén luyén ning lyc phu hop.

» Qudn tri riii ro vé chdy mau chat xam:

La doanh nghiép diu nganh va ndi tiéng vé chinh sach ddo tao tbt, viéc nhan su ciia PNJ
ludn duoc cac dbi thi san don 1a didu tat yéu. Dé han ché rui ro chay mau chat xam, Cong
ty da xay dung chinh sach lwong thuéng hip din, dam bao tinh canh tranh va cong bang
cho nguoi lao dong. Chinh sach nay dugc xem xét vao mdi cudi nam nham dam bao tinh
phtt hop cho nam tiép theo.

Ban lanh dao ciing ludn quan tim dén doi séng tinh than ctia ngudi lao dong, thong qua cac
hoat dong doan thé, ngay hoi gia dinh, hoi thao... Tai XNNT, Cong ty di dau tu khu vui
choi thé thao, thu vién, khu nghi giai lao giita gio cho cong nhan. Ngoai ra, tai vin phong
Cong ty con c6 phong tip GYM va Yoga dé phuc vy nhu cau cia can bo, nhan vién.

Vin héa doanh nghiép ciing 14 yéu té quan trong gitip git chan ngudi lao dong: PNJ nhu
mot gia dinh 16n, noi cac thanh vién khong chi 1am viéc ma con gén bo than thiét, duoc
quan tdm va cing nhau phan ddu vi myc tiéu chung. Véi van hoa doanh nghiép “gia dinh
lon”, moi truong lam viée tai PNJ thuc sy 1a noi tao cdm hang, gitp nguoi lao dong phat
huy tot nhat ning luc ctia minh.

» Qudn tri riii ro vé tai chinh:

- Rui ro vé tin dung: Cong ty co chinh sach tin dung phu hop va thudng xuyén theo ddi tinh
hinh dé danh gia xem Cong ty ¢6 chiu riii ro tin dung hay khong.
Ty 1& ng trén vén chi s hitu duge kiém soat & mic an toan va co xu huéng giam dan.

- Rui ro vé bién dong gia vang nguyén lidu:
PNJ kiém soat gia binh quin d4u vao va dau ra linh hoat ,diéu nay cho phép Cong ty kiém
soat ty suét loi nhuén g0p cuia minh ¢ muc on dinh, theo nhu cau thi trudng va gia thanh
san xuét thay vi bién dong gia nguyén liéu.
Viéc tép trung vao thé manh thwong hiéu va khéac biét trong mau mi ciing giup Cong ty tao
ra thang du cao hon cho san pham, dong thoi han ché rui ro vé bién dong gia.
Cung v&i viée dinh huéng danh manh vao phan khiic trung — cao cap, véi dong san pham
chu lyc 1a kim cuong va da quy, ty trong vang trén gia tri san pham ban ra s& ngay cang
giam do da quy thuong co gia tri cao. Pa quy ciing dugc danh gia 1a c¢6 gia thanh on dinh
hon so vai vang.
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KET LUAN:
Két thac nam 2015 véi nhitng thanh qua dat an tuong, co thé khéng dinh muc tiéu da dat duoc:

La Cong ty ché tic va ban 1é trang sirc hang dau tai Chau A,
giit vi tri s6 1 trong cac phan khic thi truong trung va cao cip tai Viét Nam

Va khéng dinh PNJ s& tiép tuc ting tdc trong cic nim tiép theo.

Noi nhan: TONG GIAM POC
T oaT, BES (Da ky va dong dau)
- C6 dong PNJ CAO THI NGOC DUNG
- Luu
P
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