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BAO CAO HOAT PONG NAM 2016
VA PINH HUONG CHIEN LUQC 2017-2022, KE HOACH 2017

CUA HOI PONG QUAN TRI
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

I DPANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA

CONG TY NAM 2016:

Theo nhu chién lugce di dé ra, ndm 2016 1a nim soi dong cia PNJ, dac biét la hoat dong
ban l¢ trang strc vang. Nhiing thanh tu dat dugc trong ndm qua la niém ty hao va 1a dong lyc
to 16n cho nd luc cua Hoi dong quan tri (HDQT). Mac du gap cac tac dong khong mong mudn
tir khoan dau tu vao Ngan hang Pong A, nhung su kién nay khong anh hudng dén hoat dong
kinh doanh c6t 161 cia PNJ.

1. Panh gia Két qua hoat dong:

Trong nam 2016, PNJ da thanh cong trong viéc ddy manh hoat dong ban 1é bao gdom
cac mat: m¢ rong mang ludi ban lé tang manh doanh thu cua cac dong hang ch1en lugc cling
nhu cung cd toan dién hé théng ban 16. Nho d6, cac chi tiéu vé loi nhuan doanh s6 va mo rong
hé théng déu dat va vuot so voi ké hoach nam 2016 da duoc Dai hoi dong cb dong thong qua.
Két qua cu thé ctia mot sb chi tiéu chinh la:

Nam 2016, Doanh thu tang 11,3% so cung ky , trong d6 trang stitc ban 1¢ tang 26% .
Céc chi ti€u quan trong lién quan dén loi nhuan hoat dong kinh doanh cbt 161 déu vuot ké
hoach dé ra. Loi nhuén trude thué (Bao céo tai chinh riéng) dat 608 ty dong, néu loai trir du
phong tai chinh va thu nhap bat thuong thi loi nhuan trude thué dat 650 ty dong, ting 26% so
cung ky.

Nguyén nhédn cua thanh cong nay, bén canh sy ¢ gang phan ddu khong ngimg cia toan
thé can bd, nhan vién PNJ, phai ké dén cac hoat dong tich cuc va sau sat cuia HPQT nham thue
hién mot chién luge hoat dong toan dién va hiéu qua; két hop giira co ciu to chirc phu hop, ké
hoach phat trién mang ludi duoc nghién ctu ky ludng; chién lugc marketing hiéu qua ciing
nhu cac hoat dong dao tao dién ra manh mé va rong khap Nho cac hoat dong nay, PNJ da timg
budc xdy dung nén tang dé phat trién manh mé va bén vimg, viing budc xay dung tam nhin
“Tré thanh mdt trong nhirng cong ty trang sirc hang dau Chau A va giir virng vi thé din
diu trong phan khic trang strc trung va cao cép tai Vit Nam”.

2. Két qua thye hién cac dinh hwéng chién lwoc di dé ra:
a. Tao nén tang cho sy phit trién bén virng:
e Diam bio chit lwong ngudn nhin luc:

- Bén canh viéc xdy dung hé thdng cac chi tiéu ca nhan gin lién véi chi tiéu cia don vi,
Cong ty da ra soat lai toan dién nang lyc 161 cua cac vi tri chu chét (can bo quan 1y trung,
cao cap) giup cac nhan sy nay b sung cac diém chua toan thién dé nang cao ning lwe ban
than. Cong ty da to chirc dao tao trén dién rong cho cic nhan sy thudc linh vuc san xuét va
linh vuc kinh doanh dé nang cao ning lyc 18i, ning lyc chuyén mén cua doi ngii. Hoat
dong dao tao dd gop phan khong nho vao viéc nang cao chét lugng ngudn nhéan lyc cua
Cong ty.
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- Bén canh d6, hoat dong tuyén dung co ban da dap ung duwoc nhu cau bo sung nhan sy ctuia
Cong ty theo mo hinh co cau to6 chirc moi, dac biét 1a cac vi tri: Gidm doc chién lugc, Giam
doc IT, Giam ddc sang tao va cac vi tri quan trong khac.

e Pinh gia, do lwdong va cai tién quy trinh:

- Hoat dong danh gia, do ludng va cai tién quy trinh dugc thuc hién ding ké hoach di dé ra,
di vao chiéu sdu gitip cho viéc tang hiéu qua hoat dong cua cac don vi. Day 1a hoat dong
can duy tri thuong xuyén trong sudt qua trinh hoat dong ciia Cong ty.

- Hé thong quan tri cht lugng da day manh cong tac kiém soat tinh tuan thu trong toan Cong
ty thong qua cong tac ty danh gia va cac dot danh gia chat lugng ndi bo giap cho hé thong
duoc ki€ém soat chat ché va van hanh 6n dinh.

- Pi xay dung duoc chién lugc phat trién cong nghé thong tin trong giai doan mdi va tai cau
trac Khoi Cong ngh¢ thong tin du veé so lugng, ding veé chat lugng lam doi tac chién lugce
cho cac don vi cua Cong ty.

b. Tao wu thé vugt trdi vé san xuit:

- Thoéng viéc khai thac tdi da cic cong nghé va thiét bi dau tu trong nam 2015 — 2016 va day
manh cdng tac nghién ctru va phat trién, Xi nghiép nir trang da t6 chire lai san xuit mot
cach hop 1y hon; tao ra nhiéu san phim mdi, chat lwong cao, cung cap cho hé théng kinh

doanh. Cac dong hang chién lugc duoc diy manh theo dung ké hoach da dé ra va cung cip
nhiéu san pham thay thé hang nhap khau tao ra thé chii dong cho Cong ty.

¢. Nang cao sy hai long cia khach hang:

e Tang do phu céc ctra hang bén 1¢:

- Niam 2016 tiép tuc mé thém 30 cira hang mai (ké hoach la 25 ctra hang). Véi viéc nhanh
chong mé rong mang ludi, Cong ty da nhanh chong chiém linh thi truong tai 47 tinh/thanh
trrong ca nudc va tao nhicu di€u kién thuan 1gi cho ké hoach tiép can véi hé thong ban 1é
cua PNJ.

e Ting chi s hai long cua khach hang:

- Cong tac danh gia mirc d6 hai long cua khach hang (NPS) tiép tuc dugc day manh va chi ra
cac van dé can cai tién, bd sung nham nang cao sy hai 1ong cta khach hang trén toan hé
thong.

- Diém NPS cta PNJ trong ndm 2016 di ting so vo1 nam 2015 (ndm 2015: 8.35, nam 2016:
8.§6). Chung té khach hang da hai long hon doi voi sén‘phém, dich vu cta PNJ. Chi s6 nay
biéu thi mot mic do hai long kha cao ctia khach hang, can dugc gitt vitng va nang cao.

e Hi¢u qua tai chinh:

- Nho (;éc cd gér}g toan dién va vuot trcf)i’ cua PNJ, hiéu qua tai chinh nam 2016 dﬁ vuot so
voi ké hoach dé ra. Pay 1a mot két qua an tugng, mang lai sy thoa man cua cd bon bén: Co
dong, Can b0 - nhan vién, Khach hang va Xa hoi.

- Céc két qua cu thé 1a:

DVT: Triéu Pong

" 2016
. n +/_ (9 4/ (°
5 Kéhoach | Thuc hién
1| Téng doanh thu 7695629 | 8781963 | 8566007 | 111.3% 97.5%
Loi nhudn gop ban hang va
p | ;91 mhuan gop ban hang va 1,136,032 | 1296376 | 1,381,055 121.8% | 106.5%
CCDV
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K¢é hoach Thuc hién

3 | Doanh thu hoat dong tai chinh 25,202 12,000 12,797 50.8% 106.6%
4 | Chi phi hoat dong tai chinh 430,803 229,000 161,892 37.6% 70.7%
5 | Chi phi ban hang 414,552 490,724 537,302 129.6% 109.5%
6 | Chi phi quan 1y doanh nghiép 115,421 128,697 | 130,525 113.1% 101.4%
7 | Loi nhuan thuan HDKD 200,458 459,955 564,132 281.4% 122.6%
8 | Tong Loi nhuén trudc thué 189,961 459,955 608,069 320.1% 132.2%
9 | Loi nhuan sau thué 82,862 361,405 470,278 567.5% 130.0%
10 | Phat trién h¢ thong ban 1¢ 48 25 30 62.5% 120.0%

(Nguon: Bdo cdo tai chinh riéng nam 2016)

3. Vé thuc hién Nghi quyét ciia Pai hoi dong cd dong thuong nién nim 2016:

Trong nam 2016, Hoi ddng quan tri di t6 chirc 36 phién hop dinh ky, ban hanh 36 bién

ban, nghi quyét thuc hi¢n cac nhiém vu theo nghi quyét Pai hoi déng cd dong/Hoi déng quan
tri nam 2016 nhu sau:

Thyc hién chi tra cb tlc dot 2 ndm 2015 bang tién mat: 10% va trich 1ap cac quy theo Diéu
9 cua Nghi quyét Pai hoi dong c¢6 dong nam 2016.

Thuyec hién viéc tam tng c6 tirc dot 1 nim 2016 bang tién mat: 10% vao ngay 08/12/2016.

C}luyén nhuong quyén sir dung dét, quyén so hitu nha 0 va tai san khac khac gan lién véi
dat tai dia chi 16-18-20-24/2 Thu Khoa Huan, Phuong Bén Thanh, Quan 1, TPHCM

Ky két hop dong thuong mai véi to chirc 1a ngudi lién quan véi thanh vién HDQT

Ngay 02/04/2016, Dai hoi dong ¢6 dong thuong nién ndm 2016 da biu bo sung ong
Nguyen Thanh Du lam Kiém soat vién Cong ty v6i nhiém ky 5 nam, ké tir ngay duoc bo
nhiém. Va dugc Ban kiém soat bau lam Trudng Ban ki€ém soat ké tir ngay 01/07/2016

Mién nhiém chirc danh thanh vién Hoi dong quan tri theo nguyén vong ca nhan cta ba
Pham Vii Thanh Giang; ddng thoi bd nhiém ba Pham Thi My Hanh 1am thanh vién Hoi
dong quan tri cia Coéng ty C6 phan Vang bac da quy Phit Nhuén voi nhiém ky 5 nam va
trinh Dai hoi dong c6 dong gan nhit thong qua.

Lua chon Cong ty TNHH Deloitte Viét Nam thuc hién kiém toan cho nim tai chinh 2016.

Stra d6i Piéu 1¢ to chirc va hoat dong ctia Cong ty Co6 phan Vang bac d4 quy Phi Nhuan
phu hop v6i Luat Doanh nghiép 2014 va phu hop voi hoat dong cua doanh nghiép.

Xay dyng va ban hanh quy ché quan tri cong ty

Xay dung va ban hanh Quy dinh t6 chirc va hoat dong cia HDQT

Xay dyng va ban hanh Quy dinh t6 chirc va hoat dong ciia Ban diéu hanh.
Vé to chite cac cude hop Hoi ddng quan tri:

Trong nam 2016, Hoi fiéng quan tri Cong ty da t6 chirc 36 cudc hop; qua d6 da ban hanh
36 bién ban, nghi quyét Hoi dong quan tri cong ty. Cac cudc hop da dugc thyc hién dung
trinh tu, thu tuc theo quy dinh cua Luat Doanh nghié¢p va Diéu 1€ cong ty.
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Bién ban cac cudc hop Hoi dong quan tri dugc 1ap dy du c6 chit ky coa cac thanh vién
Hoi ddng quan tri tham gia dy hop, dam bao dung hinh thirc theo quy dinh cua phap luat;
ho so, tai liéu di duoc gui déy dt dén cac thanh vién Hoi ddng quén tri dy hop dé tham
khao, nghién ctru theo biéu 1é.

. Vé két qua giam sat ddi véi Tong Giam dbc va cac can b quén 1y khac:

Trong nam 2016, Hoi ddng quan tri da thyc hién t6t chirc nang gidm sat cong tac quan 1y,
diéu hanh ctia Téng Giam ddc va cac can bd quan ly ciia Cong ty. Cac thanh vién Hoi dong
quan tri kiém nhiém vai tro trong Ban diéu hanh c6 trach nhiém tham du cac cudc hop giao
ban ctia Ban Tdng Giam dbc dinh ky. Tu @6, Hoi dong quan tri luén ndm rd tinh hinh hoat
dong cua Cong ty va co su phdi hop tdt véi Ban Tong Giam ddc dé dua ra cac quyét sach
ding dén, khéc phuc kho khin, nd luc dat ké hoach da dé ra.

Nhin chung, cong tac giam sat dbi v6i Tong Giam ddc va cac can bd quan 1y khac duge
duy tri thuong xuyén va chat ch&, dam bao hoat dong cua Cong ty 6n dinh, an toan, tuan
thu theo quy dinh cua phéap luat, dat duoc ké hoach do Hoi dong quan tri va Pai hoi dong
cb dong da dé ra.

HOAT PONG, THU LAO VA CHI PHi HOAT PONG CUA HOI PONG QUAN TRI:
. Nhan su ciia Hoi ddng quan tri:

Hoi ddng quan tri c6 tam thanh vién, trong d6 ba Cao Thi Ngoc Dung 1a Chu tich Hoi dong
quan tri va ong Nguyen Vit Phan 1a Pho Chu tich Hoi dong quan tri. Cac thanh vién con lai
1a Uy vién Hoi dong quan tri, trong d6 ba Pham Thi My Hanh la thanh vién Hoi ddng quan
tri dugc Hoi dong quéan tri bé nhiém dé thay thé chd tréng phat sinh tir ngay 24/11/2016.
Viéc bd nhiém bd nhiém thanh vién méi s& duogc trinh bai hoi dong cd dong thuong
nién nam 2017 thong qua. Sau khi dugc Dai hoi dong ) dong chap thuan, viéc bo
nhi¢m thanh vién méi do6 s€ dugc coi la co6 hi¢u luc vao ngay duoc Hoi dong quan tri bo
nhi¢m. Nhi€m ky cua thanh vién Hoi dong quan tri méi 1a 05 (ndm) nam dugc tinh tr
ngay vi¢c b6 nhiém c6 hiéu luc.

. Hoat dong ciia H§i dong quan tri:

Cac thanh vién Hoi ddng quan tri c6 tinh than doan két, thé hién tinh than trach nhiém cao
va thuc hién tot quyén, nghia vu cua thanh vién H6i dong quan tri theo quy dinh ctia Diéu
1€.

Trong nhiém ky, Hoi ddng quan tri Cong ty da thyc hién tét cac Nghi quyét cua Pai hoi
dong c6 dong hang nam, thuc hién ding quyén han va nhiém vu ctia Hoi dong quan tri theo
quy dinh cta Dbicu I¢ cong ty va Luat doanh nghiép.

. Thu lao, chi phi hoat déng ciia Hoi ddng quan tri:

Chu tich Hoi déng quan tri 26,600,000 dong/thang
Pho6 Chu tich Hoi dong quan trj 20,600,000 ddng/thang
Uy vién Hoi dong quan tri 16,600,000 dong/thang
. Lwong ciia thanh vién Héi dong quan tri chuyén trach: 65,000,000 dong/thang

. Lwong, thwéng ciia thanh vién Hgi ddng quan tri kiém nhiém chirc danh diéu hanh

cia Cong ty:

Hién nay, PNJ ¢o boén thanh vién Hoi ddng quan tri kiém nhi€m chirc danh diéu hanh cua

Cong ty:

e Chu tich Hoi dong quan tri ki€ém Tdng Giam dbc dugc chi tra luong, trg cép duoc chi
tra 1a: # 130,000,000 dong/thang va thudng: # 2.5 thang luong
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e Uy vién Hoi dong quan tri kiém Pho Tong Gidm ddc thuong truc hudng luong, trg cap:
# 92,500,000 dong/thang va thuong: # 2.5 thang Luong (Theo ké hoach, Uy vién
HPQT s& khong kiém nhiém vu PTGD thuong truc ké tir ngay 01/04/2017)

e Uy vién Hoi dong quan tri kiém Pho Téng Giam dbc phu trach kinh doanh hudng
luong, trg cap: # 73,507,000 dong/thang va thudng: # 2.5 thang Luong

e Uy vién Hoi dong quan tri kiém Pho Tong Giam ddc phu trach marketing huong lwong,
trg cp: # 79,899,000 dong/thang va thuong: # 2.5 thang Luong (Theo ké hoach, Uy
viéen HPQT s& khong kiém nhiém vu PTGD phu trach marketing ké tir ngay
27/04/2017)

- PNJ c6 hai thanh vién Hoi dong quan tri dugc phan cong la ngudi dai dién phan von gop
cua PNJ tai cong ty con.

IILPINH HUONG CHIEN LUQC GIAI POAN 2017 —2022:

Giai doan 2017 — 2022 la giai doan cudi hoan thanh chién luge 10 nam 2012 — 2022, da
dugec HDQT xéy dung tlep tuc gitr viing st ménh “mang lai niém kiéu hanh cho khach hang
bing cac san pham tinh t& & chét lugng vuot troi” va tam nhin 2022. “La céng ty ché tdc va
ban 1é trang sirc hang ddu tai Chdu A, giit vi tri s6 1 trong phdn khiic thi triong Trung — Cao
cdp tai Viét Nam”; Dinh hudng chién luge ciia PNJ trong giai doan 2017 — 2022 duogc tom tt
trong mo hinh dudi day:

NGOI'N ':'A THANH DAT DUQC NIEM TIN
CONG VA TINH YEU NOI KHACH HANG

MANG LAl HIEU QUA BAU TV
CAO & ON BINH CHO cO DONG

THOA MAN NHU CAU

VAT CHAT VA TINH THAN CHO NLD

LA TAP THE LIEN CO HE THONG LA MOT THUONG CO SIFC MANH VA

TUC HOC TAP; QUAN TRI TIEN HIEU MANH VA HIEU QUA VE TAI

CO TRACH NHIEM TIEN VA HIEU BUOC KHACH HANG CHINH
CAO VGI NLD VA QUA YEU THICH

XH

Déi ngii lanh dao c6 tam nhin chién Iwoc; Tap thé NLD c6 kha nang thuc thi xuét sdc

Hé thdng céng nghé vwort tréi (Cong nghé san xuét, céng nghé ban 16, cong nghé théng tin ... )

V61 m6 hinh nay, sau khi hoan thanh giai doan 2, PNJ s& dat duoc tam nhin 2022; 1a
mot cong ty phat trién bén viing toan dién va tao dugc nén tang viing chic va manh mé cho
bude phat trién tiép theo.

Cac muc ‘Eleu chinh cua giai doan 2017 — 2022 cu thé nhu sau:
- Latdp thé lien tuc hoc tdp .Co trach nhiém cao voi Ngwoi lao dong va xd hoi
- C6 hé théng quan tri tién tién va hiéu qua
- La mot thwong hiéu manh va dwoc khach hang yéu thich
- C6 suc manh va hiéu qua vé tai chinh
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Cic chi tiéu cu thé nhu sau:

- Pat trong TOP 10 Doanh nghiép san xuat — kinh doanh phat trién bén viing tai Viét
Nam

- Dat TOP 50 néi lam viéc tot nhat Viét Nam

- Toan Coéng ty dugc dao tao binh quan 72h/nam

- Cb hé théng quy trinh van hanh tién tién va hiéu qua, tich hop toan bd véi ISO 9000,
ISO 14000 va ISO 27000, duoc tin hoc hoa tdi da

- NPS khong thap hon 8.7

- Doanh thu trang stc tang binh quan 20% /nam

- Loinhuan gop toan Cong ty tang binh quan 20%/nam

- Loi nhuén sau thué ting binh quan 20%/nam

- ROA tang binh quan 5% /ndm

- ROE tang binh quan 5%/nam

IV.KE HOACH HOAT PONG CUA HPQT NAM 2017:

Niam 2017 sé& 14 nam ban 18 cua chién luoc phat trién 10 nam 2012 — 2022 cia PNJ. Cac

dinh huéng chinh ma HPQT dat ra cho Ban diéu hanh nhu sau:

1.

a.

Tao nén tang virng chiic cho sw phat trién bén virng tip trung vao 3 mang chinh:
Nang cao chit lwgng ngudn nhén luc:

Ra soat cai tlen va ban hanh khung néang luc (nang lyc 161 va nang luc chuyén mon) cho cac
vi tri trong yéu dap tng ddy du nang luc thyc hién nhiém vy theo yéu cau méi

Tiép tuc diy manh cong tic dao tao gitip cho cac nhan sy dap ung khung ning lyc méi
duoc ban hanh

Xay dung PNJ tr¢ thanh 1 cong ty hoc tép lién tuc dé cac nhan su khong nging d6i méi
sang tao, la yeéu to chinh dé nang cao nang luc canh tranh ciia PNJ.

Néng cao chit hrgng ciia hé thong quy trinh:
Chinh thirc 4p dung mé hinh co céu t6 chirc méi di duoc Hoi dong quan tri thong qua.

Ra soat, chinh sira lai hé théng quy trinh tuong thich v6i co cdu td chirc méi va yéu cau
moi ciia ISO-9000 phién ban 2014.

Naéng cao hiéu qua cta cong tac do ludng va cai tién quy trinh.
Tin hoc héa hé théng quan ly:

B6 sung nhéan sy, tai cdu trac toan dién Khéi Cong nghé thong tin theo Chién lugc phat
trién cong nghé¢ thong tin mdi xay dung.

Ap dung tdi da Cong nghé thong tin trong cac quy trinh quan 1y va hoat dong nham dua
Cong ngh¢ thong tin tr¢ thanh doi tac tin cdy cua moi don vi trong toan cong ty.

Budc dau xdy dung nén tang dé Cong nghé thong tin trd thanh don vi tién phong va loi thé
canh tranh cua PNJ trong moi hoat dong.

Phiat huy hiéu qua ciia Chudi cung ing:
B0 sung day di nhan sy theo mé hinh Chudi cung img méi dugc tai cau trac
Xay dung, chinh stra, ap dung cac quy trinh nghi¢p vu theo mo hinh moi

Do luong, danh gia hiéu qua hoat dong v6i myc tiéu dap ing ding — du — kip thoi hang hoa
cho kinh doanh va ki€m soat hi¢u qua vong quay cua hang hoa.
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. Nang cao su hai long ctia khach hang:

Niam 2017 tiép tuc mod thém 40 cira hang dé nhanh chéng chiém linh thi truong va gia ting
murc d¢ nhan dién thuong hi¢u. Chu trong mé thém cira hang ¢ ca hai kénh: Cira hang doc
lap va Cira hang trong céc siéu thi, trung tam thuong mai.

Tang ti 1¢ ctra hang dat ti€u chuén “Ctra hang chuan”, chu trong ca hai phuong dién: phan
cting va phan mém

Tang chi sé hai long cia KH (NPS)

4. Nang cao hi€u qua tai chinh:
Day 1a myc tiéu quan trong, néu lén két qua hoat dong chung cta toan Cong ty bang céac
con s cu thé:
e Ting déu doanh thu ciia 3 nganh hang:
- Doanh thu trang stcc Vang (ban 1¢ va si) tang 23% so nam 2016
- Doanh thu trang strc Bac tdng 30%
- Doanh thu Xuét khau tang 20%
e Ty suit lgi nhuén gop:
- Pam bao ty suit lgi nhuan gop ddi véi timg nganh hang nham can ddi giita viéc gia
tang doanh thu v&i dam bao hi¢u qua tai chinh
- Doanh thu du kién tang 23%. Trong d6 chii trong dén ting doanh thu ban 1é cia trang
suc
- Chi phi hoat dong tang tuong (mg voi cong tac dau tu phat trién mang ludi va day
manh truyén thong, quang ba thuong hi¢u
- Tang cudng kiém soét cc chi tiéu tai chinh va c6 bién phap diéu chinh kip thoi khi cin
thiet.
e M0t so chi tiéu chinh thirc dwge hoach dinh nhu sau (hop nhit): )
DVT: Triéu Pong
CHI TIEU Thue hién 2016 | Ké hoach 2017 Ta“g(ot/:;"’“g
| Doanh thu thuan 8,564,590 10,202,424 119%
| Loi nhuan gop ban hang va CCDV 1,411,293 - 1,663,715 118%
Doanh thu hoat dong tai chinh 5,265 11,566 220%
| Chi phi hoat dong tai chinh = 181,560 102,159 56%
_Chiphibanhing o 353,623 665306 120%
Chi phi quén 1y doanh nghlep 133,281 156,812 118%
L nhugn thuin HDKD 548,093 _ 751,004 137%
| Loi nhuén truéce thue S 590,627 751,004 127%
 Loi nhuén sau thue i - 450,488 600,803 133%
Ty suat L0'1 nhuan gop/Doanh thu 16.22% 16.30%
 Loi nhuin sau thu¢/Doanh thu 5.26% _50%
Co tire 18% 18%

- Néu dat ké hoach loi nhuén sau thué: thuong 1,5% /Loi nhuan sau thué cho HPQT va Ban
dieu hanh (loai trir cac y€u to bat thuong tur dau tu tai chinh);
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- Néu vuot ké hoach lo‘i nhuén sau thué: thuépg 20%/ph§n vuot ké hoach loi nhuan sau thué
cho HPQT va Ban di€¢u hanh (loai trir cac y€u to bat thudng tir dau tu tai chinh).

V.  KET LUAN:
Néi tiép thanh qua dat duoc trong giai doan 1 (2012 — 2017) cta chién luoc 10 nim,
nam 2017 duogc du kién s& 1a nam dot pha ctia PNJ trén moi phuong dién.

Noi nhan: CHU TICH HPQT
; }BITDéQg, BKS (Pd ky va dong ddu)
_ Cé dong PNJ CAO THI NGOC DUNG
- Luu HDQT
~Lwu VT
P
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