PN CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

338/2017/BC-BKS-CTY TP.HCM, ngay 12 thang 04 ndam 2017

BAO CAO HOAT PONG NAM 2016 CUA BAN KIEM SOAT
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

Can cu:

Diéu 1é ciia Cong ty C6 phan Vang bac da quy Phii Nhuan (goi tit 1a PNJ);
Quy ché quan tri ciia Cong ty;
Quy ché hoat dong ciia Ban Kiém soat PNJ nhiém ky (2012- 2017);

BAo c4o tai chinh nam 2016 cta riéng PNJ va hop nhat d kiém toan.

Ban kiém so4t bo cdo tinh hinh hoat dong nam 2016 trinh Pai héi co dong véi thong tin chinh
nhu sau:

II.

HOAT PONG CUA BAN KIEM SOAT (BKS):

. Ban kiém soat gom 03 thanh vién:

Tran Vian Dén: thanh vién BKS, théi gitt chirc vu Truéng BKS tir ngay 01/07/2016.
Nguyén Thanh Du: thanh vién BKS tir 02/04/2016; Truong BKS tir 01/07/2016.
Nguyén Ngoc Hué: thanh vién BKS.

Cac thanh vién dugc phan cong giam sat hoat dong cac khéi theo chuyén mén phu trach dé
sat voi tinh hinh thyc té hoat dong va phat huy hiéu qua cong tac ciia Ban kiém soat.

Hoat djng chinh cia BKS:

Giam sat va kiém tra cong tac trién khai va thyc thi cua Ho1 dbng quan tri (HPQT), Ban
Tong Giam ddc cong ty (BTGD) theo nghi quyét ciia Dai hoi dong c6 dong (PHPCP) nim
2016, Quy ché quan tri Cong ty, Diéu 1é Cong ty.

Kiém tra tinh hop 1y, trung thuc va mirc d6 than trong trong cong tac t6 chuc bd may ké
toan cua Cong Ty. Soat xét cac bao cdo tai chinh, cac chi so tai chinh cua Cong ty PNJ,
Tap doan PNJ (Cong ty TNHH Deloitte Viét Nam thuc hi¢n ki€m toén).

. Thui lao va chi phi hoat djong ciia BKS nam 2016:

Truéng BKS: 8.000.000 dong/thang.
Thanh vién BKS: 4.000.000 dong/thang.

KET QUA HOAT PONG:
Giam sat hoat dong quan 1y va diéu hanh cia HDQT, BTGD:

BKS thyc hién nhiém vu giam sat HDQT, BTGD véi hinh thire: doc tai liéu va tham du

céc cude hop ciia HDQT; gidm sat va kiém tra viéc thuc hién cong b thong tin Cong ty dam
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bao thong tin dén c6 dong va cac bén lién quan; giam sat cong tac diéu hanh hoat dong san
xudt kinh doanh ctiia Cong ty (thdng qua cac bao céo va cong tac kiém tra kiem soat ndi bd).

Trong nim 2016, HDQT va BTGD d3 trién khai va thyc hién tip trung vao:

- Trién khai va thuc hién dong bd nhimg muyc tiéu va giai phap néu trong nghi quyét
DHDCD. Trién khai xay dung cac muc ti€u, chi tiéu hang ndm cap cong ty, cap cac don vi
kinh doanh chién luoc va chién luoc cép chic ning.

- Danh gia ndi luc, tiém nang cua PNJ, tinh hinh canh tranh cua thi truong, dua ra céac quyét
dinh vé cong nghé san xuét, chién lugc san phéim, tai cAu tric hang hoa, hoat dong sang tao
(dac bi¢t 1a sang tao trong hoat dong Marketing), nang cao chat lugng phuc vu khach
hang,.. 43 dua PNJ co Kkét qua vuot bac, ting kha nang canh tranh trong nganh, dua lgi thé
canh tranh ciia PNJ 1én mirc cao hon tai thi truong Viét Nam.

- Tiép tuc c6 nhitng hanh dong, giai phap trong xay dung co ciu t6 chc, tap trung cung b
va phat trién nhan su cac cap theo quy hoach, 1am nén tang cho sy phat trién bén viing cua
PNJ.

- NGO lyc phat trién hé thong kénh phan phéi, mé cira hang méi nhanh kip véi thi truong va
quan tri tot hoat dong, dat hi€u qua cao trong kinh doanh (thuc t€ mo dugce 30 cira hang, ké
hoach m¢ 25 ctra hang).

- Cong ty di ky két hop ddng thuong mai véi t6 chirc 1 ngudi lién quan v6i thanh vién Hoi dong
quan tri va hoan tit viéc thoai von tai Cong ty C6 phan Dia 6c Dong A.

- Loi nhuan sau thué riéng cua PNJ dat 470 ty 279 triéu dong (130%) so voi ké hoach 2016
va tang 568% so vai cung ky nam 2015.

Qua cong tac gjaim sat, BKS nhan thr?iy cac hoat dong cua HPQT, BTGP nam 2016
thue hién dung tinh than cua dicu 1¢, quy ché, nghi quyét DPHDCD, phap lut hién hanh vé
cong bo thong tin trén thi truong ching khoan (thong qua ket qua dugc phan anh day du va
trung thuc trong céc tai liéu (ho so) ciia PNJ).

2. Thim tra vé viéc phwong an phan phéi lgi nhuin nim 2016:

Theo t& trinh phan phéi loi nhuan nim 2016 cua HDQT dy kién trinh PHDCD, BKS
nhéan dinh Phuong an phén phoi loi nhuén nam 2016 dam jbéo tuan thu phap luét va bicu 1€ cua
PNJ, phuong an chia c6 tic 18%/ménh gid dang muc k& hoach nam 2016 da duoc PHDBCD
thuong nién 2016 thong qua.

Loi nhuan phan phbi: 450,488,049,260 dong
trong do:

- Chia cb tirc (18%/ménh gid): 176,892,962,000 dong
- Trich 1ap cac quy: 139,950,000,000 dong
- Loi nhuan dé lai: 133,645,087,260 dong

3. Kiém soat tai chinh:

- BKS d3 tham dinh bao c4o tai chinh nam 2016 cua Cong ty, xem x¢t bao cao kiém toan do
Cong ty TNHH Deloitte Viét Nam kiém toan, BKS thong nhat voi s6 liéu Bao cdo tai chinh
hop nhat cia Tap doan PNJ va Béo céo tai chinh riéng ctia PNJ nam 2016 da ki€m toan.

- Theo chung t6i, tinh hinh tai chinh ctua ca Tap doan PNJ va PNJ noi riéng da dugc phan
anh trung thyc va hop 1y trén cac khia canh trong yéu tai cac tai liéu/hd so lién quan, phu
hop véi cac Chuin muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y ¢o lién quan dén viéc 1ap va trinh bay bao céo tai chinh.
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3.1 Cic sé ligu vé vén va tai sin tai thoi diém 31/12/2016 va két qud kinh doanh ciia PNJ

nhw sau:

Dvt: Triéu déng
Tép doan PNJ PNJ

Chi ticu SS(}Z;IS Nim 2016 | Nim 2015 SS(:/?;IS Nim 2016 | Nam 2015
Téng tai san 121% | 3.587.987 | 2.975.891 121% | 3.591.055 | 2.958.202
Téng ngudn vén 121% | 3.587.987 | 2.975.891 121% | 3.591.055 | 2.958.202
Loi nhuan trudc thué 316% 590.628 187.112 320% | 608.069 |  189.962
Loi nhudn sau thué TNDN 596% 450.488 75.546 568% |  470.279 82.862

- Vé tong tai san tip doan (TTS): 3.587 ty 987 triéu ddng ting 21% so véi cing ky
(Tong tai san riéng cua PNJ la 3.591 ty 55 triéu ddng ting 21% so véi cung ky) chu yéu
hang ton kho tac dong ting 23,7%, tai san ¢b dinh tic dong giam 2,4% va dau tu tai chinh
dai han tac dong giam 4,9% (do trich lap dy phong va thoai Von)

- Tong nguon von tap doan (TNV): 3.587 ty 987 tri¢u déng ting 21% so véi cling ky
(Tong ngudn vbn riéng ciia PNJ 1a 3.591 ty 55 triéu dong tang 21% so vdi cung ky) chi
y€u no ngan han tac dong tang 15%, Vén chii s¢ hitu tac dong ting 6,9% va ng dai han tac
dong giam 0,5% (do thay ddi co cau vay)

- Von chii s¢ hiru: Vén cha sé hitu cta riéng PNJ chiém ty trong 99,9% tong Vén cha sé
hitu tap doan. Trong nim 2016 Vén diéu 18 riéng PNJ 982.745.770.000 dong, khong bién

dong trong nam 2016.

3.2 Ddnh gid mét sé 1y s6 tai chinh (thoi diém 31/12 hang nim):

Tép doan PNJ PNJ DPon
TT Chi tiéu 2016- 2016- vi
2015 2016 P 2015 2016 2015 | tinh
Ty suat Loi nhuan sau thué/ o o o o o o o
U | Vén chii 56 hitu (ROE) 574% | 30,03% | 2429% | 6,40% | 31,38% | 2498% | %
2 3,{);‘;25‘1’; nhudn sau thu¢/ 7,69% | 45.84% | 38,15% | 843% | 47.85% | 39.42% | %
3 | Ty suat Loi nhuan sau thu¢/ 2,54% | 12,56% | 10,02% | 2,80% | 13,10% | 1030% | %
Tong tai san (ROA)
4 | Ty suat Loi nhuan sau thu¢/ 0,98% | 526% | 428% | 1,08% | 552% | 444%| %
Doanh thu thuan
Ty 18 13i gop/ Doanh thu thuin
5 (BYH- o Cfé-]gv) o 15,16% | 16,48% | 1,32% | 14,83% | 1622% | 139% | %
6 | Vong quay tong tai san @ 2,66 2,61 -0,05 2,66 2,60 -0,06 || Vong
7 | Vong quay hang ton kho ¥ 3,43 2,88 -0,55 3,46 2,89 -0,57 | Vong
8 | Vong quay Tai san ¢ dinh © 16,43 18,99 2,56 16,37 18,95 2,58 || Vong
9 | Téng ng/Téng tai san 55,80% | 58,18% | 2,38% | 56,26% | 5826% | 2,00% | %
10 | Kha niang thanh toan hién hanh 1,43 1,53 0,10 1,42 1,53 0,11 | Lan
11 | Kha ning thanh toan nhanh © 0,08 0,13 0,05 0,08 0,14 0,06 | Lan
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Ghi chu:

(1) Von diéu 1¢, tinh theo binh quén gia quyén.
(2) Tinh riéng cho hoat dong Ban hang va cung cap dich V.
(3) (Doanh thu thuan vé ban hang va cung cdp dich vu)/(Tong tai san tinh binh qudn).
(4) Hang ton kho tinh binh qudn.
(5) Tai san c6 dinh tinh binh quan. ,
(6) Néu xét dén ddc thit hang ton kho theo ciia nganh kha nang thanh todn nhanh c6 thé bao
gom phan I6n gia tri hang ton kho la vang, nhw vdy vé ban chdt hé sé nay sé 6 mirc cao hon
56 bdo cdo.

Theo chung t61 nhiing chi ti€u danh gia hiéu qua hoat dong kinh doanh chinh va tai chinh

ciia PNJ va ca Tép doan PNJ ndm 2016 hoat dong hiéu qua. Tuy nhién, can luu ¥ céc chi sb
vong quay tong tai san, hang ton kho va tong no/ tong tai san (Hang ton kho nam 2016 ting
manh trén co s& st dung von vay kha nhiéu nhung vong quay giam, can kiém soat dé ting hiéu
qué trong su dung hang hoa).

4.

Panh gia sw phdi hop hoat dong giira BKS véi HDQT, Tong Giam dbc va c6 dong:
HDQT, Tong Giam dbc luodn tao diéu kién thuén loi dé BKS thuc hién nhiém vu va ludn co
su phoi hop chit cné, doc 1ap, khach quan trén nguyén tac V:l lgi ich ctia Cong ty, cua co
dong va tuan thu day du cac quy dinh ctia Quy ché ndi bg, DPiéu 1€ Cong ty va cac quy dinh
cua phap luat.

BKS khéng nhan dugc don thu yéu cau hodc khiéu nai nao ctia o déng trong nam 2016.

III. KET LUAN - KIEN NGHI:

Qua cong tac giam sat va kiém tra cua BKS nhén théy HDbQT, BTGb trién khai va thyc thi
dung tinh than cua nghi quyét PHCD 2016, quy ché quan tri Cong ty, dicu 1¢ Cong ty, trén
co s¢ loi ich cua Cong ty, cua Co6 dong.

Trong bdi canh hién nay va tinh hinh canh tranh gay git, BKS kién nghi HDQT, BTGD
mot s0 ndi dung de ti€p tuc duy tri va nang cao hi€u qua hoat dong Cong ty:

Kién nghi v6i HDQT:
Van hanh cau tric to chtrc va nhan su; wu tién dao tao va danh gia ng dung sau dao tao.

Trién khai thyc hién chién lugc cong nghé thong tin (theo chién luoc di xdy dung 2016),
két noi xuyén suot tung hoat dong san xuat, kinh doanh va céng tac quan tri dicu hanh cho
cac cap (dam bao van hanh tot va bao mat thong tin).

Song song v&i viée phat trién mang ludi ban 1€, can danh gia tinh hiéu qua tai chinh & ting
giai doan.

Khai thac hiéu qua cta hé thong may moc, thiét bi méi hién dai da duoc trang bi, dé tang
hi€u qua san xuat, kinh doanh.

Kién nghi v6i BTGD:
Xay dung hé thdng chinh sach quan tri rii ro theo bo tiéu chudn ISO 9001:2015.

Xay dung hé thong phan quyén cho cac cap don vi theo mé hinh mdi va cac chdt chin
kiém soat trén phan mém cho cac hoat dong.

Tlep tuc nang cao hiéu qua quan tri chudi cung tmg vé: dy bao kinh doanh, dit hang, cai
tién két ndi hé thong kho san xudt — cung tng — ctra hang, giam hon nira chi phi t6n kho
trung gian va tai diém ban, ting vong quay hang ton kho.

Pay manh cong tac do ludng cai tién cac hoat dong chinh dé mang hiéu qua cao.

PNJ - Bado cao hoat dong nam 2016 ciia BKS 4



- Nghién ciru bd sung san pham/dich vu méi; nang cao dich vu chim soc khach hang dé khai
thac hi€u qua hon nira h¢ thong ban 1¢€.

- Duy tri cong tac kiém tra kiém soat ctia hé thong theo 2 cip (tu kiém soat va kiém tra) va
cai tién ung dung trén phan mém deé tang tinh hi¢u qua cia hoat dong.

Trén day 1a Bao céo kiém soat hoat dong PNJ nim 2016 cua BKS kinh trinh PHPCD
thuong nién 2017.

BKS chan thanh qém on Quy vi CH dong, HPQT, BTGD, cac don vi tryc thuoc PNJ da
tin twong hop tac. BKS rat mong ti€p tuc nhan dugc su hop tac chit ché trong thoi gian téi.

Noi nhan: TM. BAN KIEM SOAT
- HBQT, BKS TRUONG BAN
-BTGD (Da ky)

- Co dong PNJ NGUYEN THANH DU
- Luu HbQT

~Luu VT

P
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